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! 1 (Monday, October 24, 2011, 10:00 am.)
2 COUNTY OF MAUI, STATE OF HAWAI I 2 o *
3 3 CHAIR STONE: Hello, everybody. Thank you
4 APPROVED11/14/2011 4 very much for attending this public meeting of the
5 5 Charter Commission. My name is Josh Stone and I'm the
6 6 Chairman of the Commission.
7 CHARTER COMM SSI ON 7 If you need, there are copies of our agenda of
8 REGULAR MEETI NG 8 today's meeting available for everybody with Lisa
9 9 Kahuhu, whoisright here. Lisa, raise your hand, say
10 10 "hi" to everybody, please.
u 11 And as per our rules, al discussions today
12 12 shall be pertaining to these agendaitems only.
13 13 Before we begin public testimony, we have a
14 Hel d at the Planning Departnent Conference Room 14 few items of business to address.
15 250 South High Street, \ailuku, Maui, Hawaii, comencing [15 Firstly, I've got thisnew gavel. I'dliketo
16 at 10:00 a.m, on Nbonday, Cctober 24, 2011. 16 call thismeeting to order. ...(gavel)... Wow, that's
17 17 cool. Okay. So | would liketo call this meeting to
18 18 order asof 10:00 am. And I'd like to recognize the
19 19 Commissionersthat are present or excused. Lisa
20 20 MS. KAHUHU: Chair, Flo Wiger is excused.
21 Tonvh MDade, CSR R _ 21 Everyonedseis here.
2 Vel s Sireet Profess ohal center 22 CHAIR STONE: Okay. Commissioners, thank you
23 6 Luku, Haval |- 06763 © 0 23 very much for being here.
24 oo Bt TR i . com 24 Also, I'd like to present our staff. We have
25 Ed Kushi, Jr.

25
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MR. KUSHI: Good morning.

CHAIR STONE: Who's our Deputy Corporation
Counsel. We have, again, Lisa Kahuhu who is our
Supervising Law Technician. Also, we have Tonya McDade,
our court reporter, energizer bunny. And EA from the
Mayor's Office, Executive Assistant, Mike Molina.

MR. MOLINA: Good morning, Chairman.

CHAIR STONE: Thank you very much for being
here.

Also, I'd like to say thank you to Akaku for
being here today and getting this meeting out to the
public.

So at thistime | would like to approve the
minutes from our last meeting.

MEMBER SUGIMURA: So moved.

CHAIR STONE: We have amotion to approve the
minutes. Do | have a second?

MEMBER DELEON: Mr. Chair, | have acomment.

CHAIR STONE: Commissioner Deleon.

MEMBER DELEON: Yeah, I'm glad we got "Davis"
changed to "Lightbourn" in the minutes, but, also,
there's amisspelling of Mr. Oliva's name.

CHAIR STONE: You know the page?

MEMBER DELEON: Yeah, it's89. It'sa
reference to Henry Oliva. And that's probably because |
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1 was speed racing through my comments because | was 1 MAYOR ARAKAWA: Thank you.
2 limited intime. Anyway, hisnameisspelled L -- | 2 MEMBER DELEON: Mr. Chair?
3 mean, O-L-I-V-A. It dsorefersto him asaMarine 3 CHAIR STONE: Commissioner Del_eon.
4 Beret; it's supposed to be green, green in color, Green 4 MEMBER DELEON: The Mayor isex officio to
5 Beret. 5 thisbody. | don't think the five-minute rule should
6 CHAIR STONE: Thank you very much. 6 apply to the Mayor.
7 Y es, Commissioner Hedani. 7 CHAIR STONE: Yes. Weunderstand. The Mayor,
8 VICE-CHAIR HEDANI: One correction to the 8 actualy, wasin our agendalater on down theline, but
9 minutes. On Page 120, where it says "inaudible,”" the 9 hechoseto comein during the oral testimony portion of
10 word that | said was "hog cheese." 10 the meseting.
11 (Laughter.) 11 So thank you very much, Mayor, for being here.
12 CHAIR STONE: Let that go down in the record, 12 ..BEGIN PUBLIC TESTIMONY ...
13 please, Tonya. "Hog cheese" was the appropriate word. 13 MAYOR ARAKAWA: Well, good morning. If | had
14 Thank you for the clarification, Mr. Hedani. 14 known all that food was here, | might have come back a
15 Any further comments on the minutes? We have 15 littlebit later. | could eat while you guys are having
16 afirst. Do we have a second, by the way? We have a 16 deliberations.
17 motion. Seconded. Approval of the minutes with the 17 | was asked to come down to discuss several
18 changes, seconded by Commissioner Hedani. Any further |18 different issuesthat are before this Commission
19 discussion on the minutes? 19 currently. And one of those has to do with the creation
20 (No Response.) 20 of anew division within the Department of Environmental
21 CHAIR STONE: No. All infavor of approving 21 Management. That ishaving to deal with al of our
22 the minutes, say "aye." 22 environmental concernsthat are -- that are really not
23 (A chorus of ayes.) 23 aready encompassed within the Department of
24 CHAIR STONE: Minutes are approved. Thank 24 Environmental Management.
25 you. 25 Now, the question comes up as to why we would
Page 6 Page 8
1 Moving on to oral testimony. And before we 1 betrying to create adivision with County employees,
2 begin, | would like to go over our oral testimony rules. 2 civil service employees, rather than just having
3 Well cal each public testifier in the order that they 3 arbitrary people assigned to this particular task. |
4 registered to testify. Each person will have five 4 would ask all of you to consider some of the types of
5 minutes to testify on all itemsin our agenda. 5 projects you might want to work with.
6 Following atestifier's testimony, | will ask the 6 Let'sjust say we're going to be dealing with
7 Commissionersif they need clarification of the 7 theflooding situation that's occurred in Kihel and the
8 presented testimony. 8 recreation of wetlands. Which one of you would like to
9 Commissioners, | just want to point out, as of 9 takethat on asaproject to work on, and how would you
10 right now, we have 15 -- or wasit -- Lisa, how many 10 approachit? You're going to have to go through the
11 testifiersare signed up? 11 process of looking at every property within the area.
12 MS. KAHUHU: 13, Chair. 12 You're going to have to deal with the Corps of
13 CHAIR STONE: 13tedtifiers. So keep the 13 Engineers. You're going to have to deal with trying to
14 clarifications pertinent, please. 1'm not looking at 14 acquire properties, or perhaps redesign things,
15 you. | am not looking at you. 15 engineering work, you're going to have to be able to
16 (Laughter.) 16 bring in the resources from alot of different agencies
17 MEMBER DE REGO: Look on both sides. 17 together to be able to address that one issue.
18 CHAIR STONE: You have beautiful eyes, that's 18 Let'sjust take another issue, miconia,
19 why. 19 something we've been dealing with. Which one of you
20 Lisa, can you please call the first testifier? 20 would like to take that on as a specific project in
21 MS. KAHUHU: Chair, our first testifier is 21 trying to eradicate just that one alien species,
22 Mayor Arakawa. 22 miconia? Who is going to coordinate and how would you
23 CHAIR STONE: We're happy to have Mayor 23 coordinate all of the efforts that are going to be there
24 Arakawa heretoday. Thank you very much for being here, |24 S0 you could actually come to aresolution rather than
25 Mayor. 25 just a maintenance program, which is what we have now?
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1 You know, we're not really gaining on miconia. We're | 1 We could stick our heads in the sand and
2 just trying to stop the spread from being -- just 2 pretend it doesn't exist, problems are just going to
3 overwhelming the forest at this point. We're not 3 disappear by themselves, but they're not.
4 putting adequate resourcesto it. 4 Redlisticaly, redlistically, we have put far
5 We're going to be dealing with al the erosion 5 too little effort into resolving issues that are going
6 that's been going down to the ocean, al the water, the 6 to be huge as far as economic devastation to our
7 runoffs. Who wants to start working with al of the 7 community in the future, and are already starting to
8 drainage situations that we're going to have to deal 8 rear itsugly head. Just the last rainstorm when we had
9 with, starting at the top of the mountain and trying to 9 to deal with al of those peoples whose houses were

10 design dl of the retention basins, al of the areas 10 flooded because we've overbuilt in areas that we
11 where we're going to have to be able to deal with 11 shouldn't have built, it's going -- it's going to be
12 desaling with the runoff, dealing with the contractsthat |12 very problematic.
13 you have to work with, with all of the private property |13 So I'm seeing that, by creating an arealike
14 owners, where you're going to put all these retention 14 this, where we have people that are actually going to
15 basins, or developing out the different programs? 15 concentrate on trying to find solutions and trying to
16 Also, reforestation of Ulupalakua/Haleakala 16 find funding from other sources, and try to coordinate
17 area. Who wantsto deal with that? 17 between different agencies and different private
18 And if we take and we magnify that to all of 18 entities, we have to put real bodies that are going to
19 the different diseases that are comingin, all of the 19 bedoing thisfull-time. Otherwise, all we're doing is
20 different alien species, having to deal with the ocean 20 we're creating a huge economic burden for future
21 activitiesand all the effects that are happening with 21 generations. That'show | seeit. And | could be very
22 our cord reefs, the effects that are happening with 22 wrong.
23 silt that's there, new invasive algae that are coming 23 If you choose not to allow this to happen,
24 in, which one of you would want to take that on asa 24 what will happen is what's happening right now. We can
25 part-time position just arbitrarily being assigned? 25 assign one person from my staff to listen to what's
Page 10 Page 12

1 And how many of you would want the County 1 happening, but one person can hardly be expected to put

2 government to ignore any one of these issues and just 2 intheeffort that's necessary to really do corrections.

3 put it off for future generations? 3 And we need to be able to take redlistic corrective

4 We could ignore the deer population right now, 4 mesasures to address many of these problems.

5 and virtually wipe out our agricultural industry, which 5 Invasive species. For decades now, we've

6 iswhat's happening. Where almost all of the farmers 6 known we don't have the proper inspections on the

7 arelosing their farms because the deer are eating alot 7 idand. Almost every Matson container that comesinis

8 of the product. We could be overwhelmed by it. 8 offloaded, whatever insects comes out, whatever --

9 And we could lose alot of our wetland areas. 9 whatever was going to threaten our island has just been
10 Who wantsto ignore that kind of a situation? 10 alowed to happen. We don't have the proper stepsin
11 Areas like Waihee where we have the dirt bikes 11 place. And we don't have any bodiesthat are really
12 going up into the mountain, creating huge erosion 12 addressing any kind of issues.

13 problemsfor the future. Who wants the government to 13 When | started farming as a child, you know,

14 ignore those kinds of problems and not deal with it? 14 my grandfather used to use talcum powder as his only
15 And how much staffing and how much personnel 15 insecticide. Today, you need to have an arsena of

16 arewe going to have to coordinate within all of the 16 different weaponry to be able to address many of the
17 different agencies that are going to have to become 17 different kinds of peststhat are -- that are here now.

18 involvedinit, just trying to get funding for it? 18 Are we going to continue to allow our

19 You'retalking about hundreds millions of dollarsin 19 environment to deteriorate because we are not willing to
20 damage somebody is going to have to be ableto address. |20 put in the effort to be able to address these

21 From my perspective, | need to have staff that 21 situations? That'sreally the choice that I'm looking

22 aregoing to be able to concentrate on trying to address 22 at. AsMayor of Maui County, | feel very strongly it's
23 each and every one of these areas. And there are 23 my responsibility to this community to try and address
24 literaly hundreds of these areas that need to be 24 some of the major issues best we can.

25 addressed. 25 | can tell you, we don't have enough money
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1 within our County system right now to address half of 1 MEMBER MOIKEHA: Soit'sjust creating a
2 themajor challenges we have. Wedon't. But if we 2 division under --
3 don't start addressing them, and we just ignore them 3 MAYOR ARAKAWA: Yes.
4 because they're too enormous to be able to work with, 4 MEMBER MOIKEHA: And then these two items, 4
5 the challenge to future generations are going to be 5 and 5, iswhat's being asked --
6 much, much greater and much more expensive. 6 MAYOR ARAKAWA: Right.
7 Those of you that go to the ocean now, 7 MEMBER MOIKEHA: -- to expand those powers to
8 remember what it was like 30 years ago, when you could 8 meet that goal of creating --
9 actually go down almost every day and have crystal clear 9 MAYOR ARAKAWA: Yes.
10 water? Today, you can hardly find a day whereyou have |10 MEMBER MOIKEHA: -- the sustainability
11 crystal clear water in aweek. You're mostly dealing -- 11 division?
12 we'remostly just dealing with suspended solidsin the 12 MAYOR ARAKAWA: Yes.
13 water every time wave action takes place. That wasn't 13 MEMBER MOIKEHA: Okay. | had the chanceto go
14 what it was like before. 14 back and look at our meeting on June 21st. And |
15 How are we going to address these kinds of 15 reviewed Rob Parsons testimony. And for me, there were
16 problems? 16 acouple of things | asked him if he could provide for
17 Arewe going to just allow future generations 17 usthe cost of this new division. Do you have anything
18 to haveto dea with it? 18 of thistime, some kind of estimated cost?
19 | was on the East Coast where | was looking at 19 MAYOR ARAKAWA: | can tell you that the cost
20 water that was black because it hasn't been addressed. 20 will vary depending on what we want to accomplish and
21 And| don't want to see the same thing happen to Maui 21 how we're going to try and accomplishit. But it will
22 County. | don't think future generations deserve our 22 belimited by what the County Council will allow usto
23 ignoring the problems. And | really truly believe that 23 do in cooperation with the current budget that we have
24 we need to put an effort to addressing it. 24 to deal with. So there will be no specific dollar
25 That's why 1'm suggesting that we need to be 25 figurethat | could give you.
Page 14 Page 16
1 ableto create areal honest, hard-working group that's 1 If we wanted to address every single
2 going to be assigned permanent work addressing some of 2 environmental issue, the cost would bein the hillions.
3 theseissues. And, yes, it isan expense, but it'san 3 If wewant to take specific projects and start working
4 expense we're either going to pay now or we're going to 4 on them, we're going to have to determine what those
5 pay amuch, much higher pricein the future. I'd prefer 5 specific projects are going to be. Because, in my mind,
6 totry and start now, even though | know that we're 6 there's no way we can do everything. We're going to
7 starting probably 50 years, 100 yearstoo late. Okay. 7 haveto be able -- we're going to have to limit what
8 That'smy position on it. 8 we're going do and say, okay, these are the projects
9 If you have any questions on a particular 9 that are doable and let's attack these kinds of
10 area, | would be happy to answer it. 10 projects.
11 CHAIR STONE: Thank you very much, Mayor. 11 MEMBER MOIKEHA: | was moreinterested in the
12 Commissioners, clarification on the testimony 12 cost of setting up this additional division, staffing.
13 from the Mayor? Commissioner Moikeha. 13 That was where my question was.
14 MEMBER MOIKEHA: Thank you, Mayor, for coming |14 MAYOR ARAKAWA: It will -- it will be asif
15 downtoday. And | just -- I'm looking at your sheet 15 we're adding new personnel to this. So probably,
16 that you gave out to us, your Matrix. And it appears, 16 initially, starting with, oh, half a dozen or so
17 under Section 8-15.3, is where you would add two 17 personnel to start.
18 specific guidelines that fall under the powers and 18 MEMBER MOIKEHA: Okay. So do you have
19 duties and functions. 19 estimated costs of what it costs to put on additional
20 MAYOR ARAKAWA: Yes. 20 personnel?
21 MEMBER MOIKEHA: So are you asking usto add 21 MAYOR ARAKAWA: If you look at what the
22 these to this department, or are we creating -- or are 22 average cost of personnel within that department,
23 you trying to create awhole new department? 23 probably 40,000 per person, plus, I'm going to say, time
24 MAYOR ARAKAWA: No. I'm creating adivision 24 and-a-half, the cost of personnel, because you have a
25 under environmental -- Department of -- 25 vehicle, you're going to have to have tools and
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1 equipment. But thoseinitial personnel will be mostly 1 The State was aware of it. They allowed it to spread
2 coordinating or trying to coordinate various State, 2 through much of theisland. If it hadn't been for the
3 Federal and County agencies into working within these 3 County funds and working with MISC, it would never have
4 areas. They won't physically need to do all the work 4 been resolved.
5 themselves. 5 So we're going to have to take proactive
6 MEMBER MOIKEHA: Right. And that leadsto 6 measuresif we're going to protect our own community.
7 another point that Mr. Parsons brought up in his 7 |, for one, believe that we have to protect our own
8 testimony. And it was aquestion that was posed to him. 8 community. We cannot just allow things to happen.
9 And he responded that -- well, first, the question has 9 Take the axis deer. 'Y ou know, the programs
10 to do with the fact that alot of these issues are under 10 that they had allowed the population to get to the state
11 the State'sjurisdiction. 11 whereit'sat. And their situation -- and their
12 MAYOR ARAKAWA: Yes. 12 solution has been virtually nonexistent.
13 MEMBER MOIKEHA: And so with that in mind, how |13 Arewe going to alow these kind of things to
14 much control would you have as a County over trying to 14 continue to happen to us, or are we going to take a
15 accomplish some of these goals? 15 proactive position? We can take a position over and
16 MAYOR ARAKAWA: Even though miconiaisinthe |16 above what the State does. We cannot replace the State
17 State'sjurisdiction, it's the County funds that are 17 or -- or force them to cancel their programs, but we can
18 creating the ability to deal with the problem. When we 18 take an action over above and work cooperative with the
19 had the problem with the gall wasp, it was County funds 19 State. If you talk to the agents on the ground, most of
20 that allowed usto get the insect that is rectifying the 20 them welcome the extra help because they can't get it
21 problem -- the situation. Soin alot of these areas, 21 through the State system. So what we're doing, in
22 we're putting County funds to be able to try to correct 22 adding the extra help, isto be able to allow solutions.
23 thesituation. Coqui frogsis another one. If we 23 | think --
24 hadn't doneit, we'd be in the same situation where the 24 MEMBER MOIKEHA: It soundslikeit'sa
25 Bigldlandisright now. And it's uncontrollable. 25 collaborative effort.
Page 18 Page 20
1 So if we're going to take proactive measures, 1 MAYOR ARAKAWA: Itiscollaborative. It has
2 weregoing to haveto do it in spite of the limitation 2 tobecollaborative. But, at the sametime, it hasto
3 of the State departments. 3 beover and above what the State allows itself asa
4 If 1 had confidence that the State departments 4 solution.
5 were going to be doing their job and taking care of al 5 MEMBER MOIKEHA: | guess when | was listening
6 theseinvasive species, | wouldn't even consider 6 to Mr. Parsons, he was more focused on the
7 creating this department -- or thisdivision. It's 7 sustainability, growing your own food, becoming less
8 because | do not have confidence that the State is going 8 dependent on the mainland. And when | ook at the items
9 to beableto put the funding or the personnel to 9 hereto expand the powers and duties, it soundsit's
10 address some of these situations, nor do | believe that 10 morein that direction. You focused alot on the
11 they are going to put the time and effort into doing 11 environmental issues, so --
12 what Maui County needs to have happen that I'm proposing 12 MAYOR ARAKAWA: It'sboth.
13 this. 13 MEMBER MOIKEHA: It's both?
14 MEMBER MOIKEHA: Soisit that the County now 14 MAYOR ARAKAWA: It'sboth. You haveto be--
15 receives no funding from the State for these 15 you haveto be able to deal with al these issues, which
16 environmental issues? 16 iswhy I'm saying the range isvery, very large. We
17 MAYOR ARAKAWA: The State addressesit to some |17 haveto -- we have to look at what can we really
18 degree, but it's very limited. 18 accomplish.
19 When we had the problem with the gall wasp, 19 MEMBER MOIKEHA: My last question is, so there
20 for instance, the State was choosing to just let the 20 can be no other way by which we can meet this goal of
21 situation ride and not take an action. It wasthe 21 this separate sustainable division except through the
22 County funds that allowed usto take an action and to 22 Charter? So it can't be done through legislation?
23 find asolution. It wasn't the State. 23 MAYOR ARAKAWA: | believeit needsto be a
24 When we started dealing with coqui frogs, you 24 Charter amendment to -- to add thison. There are -- we
25 know, we had one reservoir in Haiku where it started. 25 could -- again, we could just ignore the whole thing and
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1 --and hopethat it just goes away, but | don't think 1 MAYOR ARAKAWA: We could put -- we could put
2 anybody living in the real world believes that's going 2 thisanyplace, but | think the most appropriate placeis
3 to happen. 3 Environmental Management, which is dealing with the
4 MEMBER MOIKEHA: Okay. Thank you. 4 environmental concerns and appropriately named. | could
5 CHAIR STONE: Thank you. 5 take any one of the departments and any of their --
6 Commissioners, further clarification? 6 their jobsand put it under the Mayor's Office or
7 Commissioner Sugimura. 7 Managing Director's Office, or virtually any department,
8 MEMBER SUGIMURA: Thank you, Mayor Arakawa. 8 but | think the most appropriate is Environmental
9 So | wanted to ask aquestion in line with 9 Management.
10 justthat. In putting this on the Charter -- | agree 10 The other thing that it allows, it allowsthe
11 it'simportant and it's an important issue, but | dways 11 department to do much more efficiently, isthe
12 wonder if it's something that you can do -- because you 12 department has engineers, the department has other
13 have the power of the Mayor's Office, that you could 13 equipment. And adivision within the department can
14 just administratively decide to activate and do 14 sharealot of those -- those facilities and tools. So
15 sustainability as part of the department, anyway. Is 15 it'salot more efficient within -- within the
16 that possible, or it hasto be a Charter amendment? 16 department to have the divisions there to be able to
17 MAYOR ARAKAWA: | believe, in order to create 17 utilize or cross-utilize alot of the assets of those
18 thedivision, | have to go through the Charter, just as 18 departments. So that's one of the reasons why | want to
19 we -- when we split the Department of Public Worksinto 19 haveit -- prefer to haveit there.
20 Environmental Management and Public Works. | think we 20 MEMBER BAXA: Mr. --
21 haveto go through the Charter to do this. 21 CHAIR STONE: Commissioner Baxa.
22 MEMBER SUGIMURA: Why? 22 MEMBER BAXA: One advantage that | can see
23 MAYOR ARAKAWA: Because, systemically, we're 23 from your point of view iswe know that mayors change.
24 listed in the Charter asto what each of these 24 When it's put in the Charter, the next Mayor will follow
25 departments and divisions can do. If you find 25 on that because it's already part of the department.
Page 22 Page 24
1 otherwise, | would be more than happy to just recommend 1 MAYOR ARAKAWA: Uh-huh.
2 itanddoit. | believe we have to go through the 2 MEMBER BAXA: Thank you.
3 Charter. 3 CHAIR STONE: Thank you.
4 CHAIR STONE: Thank you. 4 Commissioners, further clarification?
5 Commissioners, further clarification? 5 (No Response.)
6 Commissioner Baxa 6 CHAIR STONE: The Chair has aquick
7 MEMBER BAXA: Mayor, if | may. | think you 7 clarification, Mayor. When we were discussing the topic
8 have partly answered the question that | was going to 8 at our last meeting, the proposal wasto have a--
9 pose. I'mfollowing from Ms. -- Commissioner Sugimuras | 9 change the department name to Department of
10 questionto you. | was also thinking along that way, 10 Sustainability and Environmental Management. Isthat
11 when you mentioned that there might be instances when 11 really anecessary requirement, do you think, to
12 the County hasto act quickly and immediately to respond 12 actually add "sustainability" to the entire name, or can
13 to some of thesethings. If you put it inthe 13 itjust be known that it's a division of the Department
14 Charter -- | know that you are till the head of all the 14 of Environmental Management?
15 departments of the County, but if you put it in the 15 MAYOR ARAKAWA: You don't have to change the
16 Charter asadivision of the Department of Environmental 16 department'snameat all. All you haveto dois create
17 Management, | have afeeling that, like the office that 17 thedivision. So, no, | don't believe you have to do
18 isunder you right now, the Office of Economic 18 anything to the name of the department.
19 Development, it reacts quickly, it triesto solve 19 CHAIR STONE: Very good. Thank you.
20 problemsquickly. If -- in thisinstance that we're 20 Commissioners, any further clarification?
21 talking about, if you were to have another office of 21 (No Response.)
22 this sort under your office, not under the department, 22 CHAIR STONE: No. Mayor, thank you so much
23 but directly under your office, would not that be, in a 23 for being here today.
24 way, afaster way to deal with this equation that you 24 MAYOR ARAKAWA: Wéll, there -- that was one
25 arethinking about? 25 issue.

Certified Shorthand Reporters Maui




Page 7 (Pages 25-28)

10- 24- 2011
Page 25 Page 27

1 (Laughter.) 1 of the County, | believe the Mayor should have some

2 MAYOR ARAKAWA: Just | would ask to address | 2 control of it at some -- in some way, shape or form.

3 some of theseissues. Let me briefly address another 3 Without that, they actually -- they actively and

4 issue that was brought to me. And thisis having to do 4 precticaly are independent. And we do not have any

5 with the -- having some of the departments come under 5 control.

6 the Office of the Mayor, Fire Department in specific. 6 So from Administration standpoint, | believe

7 Okay. Thisisnot aproposal that | put forth, but let 7 that the County of Maui is run with a strong Mayor form

8 me-- let me clarify my position on this. When I'm 8 of government. The Mayor's Office should have the

9 looking and -- and I'm expected to be able to manage the 9 ability to appoint the directors and the deputy
10 departments as Mayor, | need to be able to have some 10 directors or have some other way of controlling it, but
11 control over the management of the departments. And 11 the Commission's controlling it. Most of the times, the
12 unless you have some way to be able to do that, the 12 commissions areisolated away from the Administration,
13 Office of the Mayor really does not have control. 13 or our Administration. So we have -- we do not really
14 Asit currently sitsright now, the Police 14 function asacontrol. And thereisno real control.

15 Chief and the Fire Chief answer to their boards and 15 It'sthrough the budget process. And even through the
16 commissions; they do not answer to the Office of the 16 budget process, most of that is not really a control.
17 Mayor. Okay. Itisonly because they chooseto, at 17 So we cannot say, you know, your palicy --
18 thispoint, work with us that they -- they have to. 18 let's say with the Police Department, your policy, you
19 But it's very problematic when the community 19 haveto be able to take care of the drug programs or you
20 feelsthat the Office of the Mayor has control over many 20 have to focus on major community concerns. We have
21 of these departments, and we don't have. They're 21 absolutely no control or say on that. Soit'svery
22 expecting us to be able to resolve issues that we 22 problematic when the community callsin, when they're
23 cannot. We cannot order the personnel, we cannot 23 asking usto be able to do something about these
24 direct, we have no way of being able to control the 24 situations, and we're expected to do it, but we have no
25 department heads, or anyone within those departments, 25 control over it.

Page 26 Page 28

1 becomes very problematic. 1 CHAIR STONE: Thank you.

2 So some of the -- one of the recommendations 2 Commissioner, do you have any response or --

3 that came was to have the department -- the chiefs be 3 MEMBER CRIVELLO: Yeah, | do. Thank you.

4 selected by the -- by the Mayor's Office. And that's 4 CHAIR STONE: Okay. Go ahead.

5 something that | think you need to consider very 5 MEMBER CRIVELLO: Thank you, Dave.

6 strongly, because there needs to be some methodol ogy by 6 So, in your mind, as the executive power of

7 which some of the control does come out from the 7 the-- of Maui County --

8 department, where either the Council or the 8 MAYOR ARAKAWA: Yes.

9 Administration has the direct ability to be able to 9 MEMBER CRIVELLO: -- you don't have the vested
10 control the department. And what was suggested, that 10 power over the commission itself? Maybe not necessarily
11 the appointment come from the Mayor's Office, is 11 over the chief, but -- or is that something maybe our
12 something that | would support. 12 legal mindscan --

13 CHAIR STONE: Thank you. 13 MAYOR ARAKAWA: We don't have --

14 Commissioners, clarification? Commissioner 14 MEMBER CRIVELLO: -- determine?

15 Crivello. 15 MAYOR ARAKAWA: We don't have the power over
16 MEMBER CRIVELLO: Thank you, Mayor, for being |16 the department, not the commission or the chiefs. We
17 heretoday. 17 don't have the authority over the department, to be able
18 When you said Fire Department specifically, 18 to set the direction for the departments. That's what

19 areyou just looking at the Fire Department to be under 19 I'msaying. So, in my mind, when you're looking at the
20 thejurisdiction -- direct jurisdiction of the Mayor, or 20 operations, each of those departments could pretty much
21 areyou looking at al other departments that are run by 21 do what they want to.

22 aboard or commission? 2 Liquor Department has been operating this way
23 MAYOR ARAKAWA: | did not proposethistothe |23 for quite sometime aswell. So all of the various

24 Charter Commission. But if you're asking my opinion, 24 rules and regulations never come to the Administration
25 any of the departments that come under the jurisdiction 25 for review or discussion. They're done within their
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1 commissions and within their department. 1 when you'retrying to work as a complete administration.
2 So when we receive al of the complaints, we 2 Now, we have to be able to work with the
3 can tak to the department heads, but we don't have 3 Policeand Firein creating al of the police stations,
4 direct control. So if there is something that goes 4 fire stations, being able to work on the budget. But
5 wrong within the department, the Administration does not 5 they could theoretically do alot of things we really
6 haveaway of realy correcting it. 6 don't have control over on the day-to-day basis. And,
7 MEMBER CRIVELLO: Does the department work 7 again, there is no methodology right now where we would
8 with the Administration in reference to the budget? 8 control that. So any -- any system that you come up
9 MAYOR ARAKAWA: We are working with every 9 with, such aswhat you've proposed, | could support
10 department very well currently. 10 that. I'mjust suggesting that thisis something you
11 MEMBER CRIVELLO: Okay. 11 needtolook at becauseit's not just my Administration,
12 MAYOR ARAKAWA: But thediscussion, asfar as |12 it'severy Administration would have the same situation
13 how we are working, | would say, right now, we're doing 13 towork with. Andit'sgoing to be very problematic if
14 very well, our partnerships are very good. It'sfroma 14 the personalities do not get along.
15 theoretical standpoint, practical standpoint, if a 15 And, again, | will tell you for the record
16 department head were not willing to work with usfor 16 that thechiefsand | get along very well currently,
17 some reason, then we would have no way to be able to 17 but, under the discussion, proposal that's come up, if
18 make that department work with us. 18 there'sany kind of arift, that could be very
19 MEMBER CRIVELLO: Thank you, Mr. Mayor. 19 problematic.
20 CHAIR STONE: Thank you. 20 CHAIR STONE: Thank you.
21 Commissioner Del eon. 21 Commissioners, further clarification on that?
22 MEMBER DELEON: Good morning, Mr. Mayor. 22 (No Response.)
23 Thank you for being here. 23 CHAIR STONE: No. Mayor, thank you.
24 The proposal on the Fire Chief position is 24 MAYOR ARAKAWA: Okay.
25 that the commission does the actual recruitment and 25 CHAIR STONE: Thank you so much. Do you have
Page 30 Page 32
1 vetting and makes a recommendation or a nomination to 1 anything else to discuss?
2 the Mayor, so that the Mayor has the final say in who 2 MAYOR ARAKAWA: Those were the -- that was the
3 getsto bethe Fire Chief. But the commission still has 3 issuethat | was asked to -- to work with.
4 theresponsibility to go out and find the candidates and 4 Oh, volunteer firefighters was the other
5 make aproposa to the Mayor. 5 issue. I'vesuggested volunteer firefighters and
6 MAYOR ARAKAWA: That'sfine. That'sfine by 6 volunteer police officers. And | till truly believe
7 me. It'sjust -- what I'm saying is that we need to 7 that we need to be able to create volunteer armsto be
8 have -- if we're going to be managing the department, we 8 ableto economize and to be able to put more peoplein
9 need to have some way of controlling what is happening 9 touch with what the departments do.
10 within the department. Y ou have to have some influence 10 Y ou know, from the Fire -- from the Fire
11 in being able to control the department. That doesn't 11 perspective, we have many volunteers that we depend on,
12 exist right now. 12 Goodfellow Brothers, HC& S, they would be great to be
13 MEMBER DELEON: Yeah. Sothiswould giveyou |13 ableto have aspart of avolunteer fireforce. And
14 -- give aMayor thefinal say in who the Fire Chief is, 14 would give them credentias that they could hold and
15 and asenseof -- | think it develops a sense of loyalty 15 display to the members of the community.
16 tothe Mayor from the Fire Chief. 16 We're not suggesting that these people be
17 MAYOR ARAKAWA: If doesto adegree. Let's 17 professiona, but they are -- as support, many other
18 just say, hypothetically, that the Fire Chief or the 18 communitiesthat have them. And | believe that as we're
19 Police Chief or the Liquor Commission Director hated the 19 going forward and we're seeing that our budgets are
20 Mayor, just chose not to work with the Mayor. They 20 being asked to be stretched more and more to support,
21 could take their entire department independently and do 21 especidly, Police and Fire, there's going to become a
22 things where the Mayor's Office would not be able to 22 point where we cannot stretch the budget. If we had the
23 control it. Especialy in an arealike the Liquor where 23 samesituation that the State did, where they're cutting
24 even their funding is self-supported, so you have no 24 back, if we didn't have avolunteer force and we didn't
25 ability toinfluenceit. And that's very problematic 25 have the ability to pay for our Police and Fire, we'd
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1 haveareal problem. So to have volunteersin place 1 figuresindependent of emotion. And I think that would
2 will allow usto have a cushion of experience that can 2 be abetter mechanism.
3 bebuilt up in the community so that, if we runinto a 3 CHAIR STONE: Commissioner Crivello.
4 financia problem, then we at least have somebody there 4 MEMBER CRIVELLO: In referenceto your
5 to make surethe public is protected. 5 volunteersfor firefighters and police officers, which |
6 CHAIR STONE: Thank you. 6 think isof value; however, my question is, when we talk
7 Commissioner De Rego. 7 budget, | would think as the police officers and
8 MEMBER DE REGO: Thank you very much for 8 firefighters go through their daily work, their training
9 coming, Mayor. 9 would have to be ongoing, that's my thinking. And that
10 | just have aquestion. Sort of the same 10 iscostly, also. So with that -- with the volunteers,
11 question that Commissioner Deleon asked, but in reverse. 11 will they also be put under that kind of regular
12 Okay. If the Mayor would have the ability to, upon 12 training like the regular firefighters?
13 recommendation of the Fire Commission or the Police 13 And then the other question | have, before we
14 Commission or the Liquor Commission or the Department of | 14 take thisinto consideration, isthis-- hasa
15 Personnel Services, to hire the department head based on 15 conversation started with the bargaining units as to how
16 the recommendations that come up to the Mayor from these 16 they would consider this sort of involvement from
17 particular commissions, how would you handle the firing 17 volunteers?
18 of somebody? 18 MAYOR ARAKAWA: No, we have not taken it up
19 MAYOR ARAKAWA: Then at least we'd be able to 19 with the bargaining unit. Currently, the bargaining
20 evaluate whether they're doing their job adequately or 20 unitisstill involved in the normal bargaining process
21 not. And because they would have to report to the 21 of salaries. That's not been resolved, especially with
22 Mayor, you would have the ability to do an analysis. 22 Police and Fire, or UPW, for that matter. But asfar as
23 Currently, the commissions do the total analysis. So we 23 -- asfar astraining, you know, even retired police
24 really do not have the ability even to review the 24 officers or firefighters could be recruited as
25 performance portfolios of the various departments. So 25 volunteers.
Page 34 Page 36
1 that's part of what should happen, iswe should be able 1 So you could -- you could work with existing
2 todo an analysisto be able to determine whether or not 2 personnel. There are people within our community that
3 thejob is being done adequately. 3 have had -- have worked with these agenciesin other
4 CHAIR STONE: Commissioner De Rego, continue. 4 jurisdictions. There'sany number of ways that we could
5 MEMBER DE REGO: Just afollow-up. I'mjust 5 create avolunteer group that could be qualified.
6 trying to understand the process, that's why. Would it 6 And, yes, we would want to do the appropriate
7 bethe Mayor who recommends and then the commission that 7 training. Butif you have a cost involved with it --
8 would make the final decision on the firing, or would it 8 waéll, you're going to have costs involved with having
9 be like when the hiring comes, they vet and then it 9 peopleready. And that's part of what we need to have
10 would be the Mayor who makes the final decision on the 10 done. So | would not be -- | would actually require
11 -- onthefiring of the department head in any four of 11 proper training. So -- we don't want to have somebody
12 these entities? 12 out there that's going to jeopardize their health or
13 MAYOR ARAKAWA: My preference, if | wereto 13 safety. Wewant to have them properly trained. There's
14 have my way in doing this, | would say that the firing 14 acost involved, but the security and ability to have a
15 of aPolice or Fire, or any of the department heads, the 15 backup group to be able to help if we need it.
16 Mayor would make arecommendation to the County Council, |16 Let's take some of these wildfires that we
17 not the board or commission that isthere. Okay. 17 have, for instance, like Molokai. Where if we had a
18 Because the commission tends to be dealing with the 18 volunteer fire force that could go out with the
19 department, they get immersed within the department. 19 firefighters, perhaps we could be able to control the
20 The Council, County Council, can be very objectivein 20 situation much sooner and it would be alot less costly
21 how they do theanalysis. So | would prefer to the way 21 inthelong run.
22 wehaveit now where, if the Water Department Director 22 I'm just thinking that there's so many
23 isnot doing his job, we make arecommendation to the 23 different communities that have these volunteer groups,
24 County Council, they do an evaluation. Becausethey're 24 that have found them very productive, that it's well
25 an independent group, they can look at the facts and 25 worth the consideration for Maui County.
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1 CHAIR STONE: Thank you. 1 transparency.
2 Commissioners, further clarification? 2 And as we spoke with one of the vice-chairs of
3 Commissioner Moikeha. 3 thiscommission recently, and got more down into how are
4 MEMBER MOIKEHA: I'm still trying to 4 they chosen, what kind of process do you use, they're
5 understand your position on why you want to have the 5 using all the standards of personnel that you would
6 hiring and firing of the Fire Chief underneath -- 6 hire-- you would useto hire the Fire Chief. When |
7 directly under the mayors. I'm trying to understand, is 7 look at their functions and duties, they're being --
8 it that this current structure is so ineffective that 8 they're holding someone accountable.
9 you don't have a Fire Department that's functioning as 9 And so that's my dilemma. It's abalanceto
10 it should to protect and preserve the life of people? 10 understand what you're saying versus what I'm hearing
11 MAYOR ARAKAWA: Let meput you in the position |11 from the genera public to date.
12 of the Mayor. You'rethe Mayor. I'mthe Fire Chief. | 12 MAYOR ARAKAWA: Let me be devil's advocate on
13 don't likeyou, | don't want to come into your office, | 13 this. You've seen the situation, because you've been on
14 won't talk to you. Do something. What are you going to 14 the Planning Commission, where the commission members
15 do? How areyou going to force it? How are you going 15 don't get along with each other and can be
16 toget any kind of areaction going? 16 nonfunctional. What happens if you come to a situation
17 If you have someone who is willing to work 17 whereyou have acommission that is split and you have a
18 with you, aswe do now, it'svery easy. And -- but if 18 situation where you cannot control the chiefs? There
19 you have somebody that is opposing this, that takes a 19 are so many different scenariosthat | could design
20 very negative position, you don't have the ability to be 20 where the situation would not run smoothly at all, and
21 ableto enforce or to create an interaction. And that's 21 you would run into these kinds of challenges.
22 very detrimental to this community. There hasto be 22 What happens if you come into a situation
23 some mechanism whereby you have thisinteraction and you |23 where the head of the department is very much of a bully
24 havetheline of authority. 24 andisable to manipulate the situation? You get to a
25 The Mayor's Office, the Mayor is charged with 25 position where al of the -- all of the people that will
Page 38 Page 40
1 taking care of the entire community by elected mandate. 1 comeinwill be specifically backing one position
2 None of the others are elected. So the responsibility 2 because they're afraid not to. And we've seen
3 isput by the public to the Mayor's Office to be able to 3 situations like that as well.
4 make sure that everything is running appropriately. If 4 So what I'm suggesting is, when looking at a
5 you don't have the ability to control your departments, 5 system, not a situation, when looking at a system, you
6 how do you do that? 6 want to have a system that allows checks and balances,
7 Again, if you're getting along fine, no 7 whichiswhy I'm not -- I'm not suggesting that the
8 problem. What happensif you have a challenge where 8 Mayor be ableto fire the chief independently, but have
9 you're not on good terms, where you dislike each other? 9 the County Council recommend, and then have the County
10 Thenyou don't have the ability to -- 10 Council, nine bodies, independent, be able to make that
11 MEMBER MOIKEHA: And | can understand your 11 analysis. But you have to have some control and some
12 position. And | appreciate you sharing that with us. 12 ability to be able to control a department.
13 Andit'snot just about you in this position today, it's 13 There are too many scenarios that could occur
14 --| seethat you're looking forward to other mayors 14 where the groups are skewed, and you don't get avery
15 that may servein your position. 15 comprehensive mix. In selecting our personnel for the
16 MAYOR ARAKAWA: Yes. 16 commissions, we pretty much go through a pool of people
17 MEMBER MOIKEHA: | guess my concern isthe 17 that request to be on it and we look at that and who's
18 overwhelming amount of testimony we received in support 18 available, wha's going to work and we put them on. We
19 of the current system of the commission and the work 19 don't go through and screen them as to whether or not
20 that they do. | guesswhat | feel impressed by the 20 they have personality challenges or are politically
21 commission isthat they're transparent and they're 21 motivated. So there are alot of scenarios that you
22 community members. And they are appointed by the Mayor. |22 could create within various commissions that can become
23 So the Mayor does have some influence in who he appoints |23 very deadly for effectiveness. I'm not saying that is
24 to sit on these commissions, with Council approval, | 24 occurring; I'm saying the potential is all there.
25 would assume. But | redlly like the idea of 25 MEMBER MOIKEHA: Okay. Thank you. | just
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1 haveone-- are you returning later? Because the other 1 electionsfell to avery miserable and pathetic 34.2
2 question -- 2 percent voter turnout? Or isit because of scheduling
3 CHAIR STONE: | wasjust about to say, Mayor, 3 dectionsin the workweek? Isit because we have the
4 I'mnot sure, but | think your five minutes are up. 4 penchant of changing polling sites causing voter
5 (Laughter.) 5 confusion? Or even that this current system of
6 MAYOR ARAKAWA: I'm answering questions. 6 nonpartisan voting does not lend itself to voter
7 CHAIR STONE: Check with Lisa on that one. 7 motivation to turnout? Why the need to revisit this
8 Yes, | know. I'mjust kidding. 8 elective process? Have we now become flip-floppers,
9 I think we do have alot of tegtifiers today. 9 where we were in favor before we were not in favor and
10 I'dlike to move forward with the public testimony just 10 now we favor again? Did you follow that? Okay.
11 because our genera public -- well, if you guys want 11 We don't know, but this| do know. That there
12 more than five minutes, become the Mayor. That'sall | 12 existsarationale asto why we abandoned partisan
13 can-- 13 elections. And that rationale, | submit, was one of the
14 MAYOR ARAKAWA: If you need meto comeback |14 most enlightening proposals to be presented to the
15 down, have staff call me. 15 voters. For the first time, nonpartisan voting, Maui
16 CHAIR STONE: Okay. 16 became part of an elective process and system that
17 MAYOR ARAKAWA: And | will get out of my other |17 divorced itself from partisan elections which can be
18 meetings and | will come back down. 18 daunting at a County level and where the interests of
19 CHAIR STONE: Excellent. Thank you so much, 19 the party can sometimes be paramount to the citizens.
20 Mayor, for being here. It isvery much appreciated. 20 And we would be bucking the trend considering that
21 MAYOR ARAKAWA: Thank you. 21 Kauai, Oahu and the Big Island all have nonpartisan
22 CHAIR STONE: We do appreciateit. Thank you, 22 elections at the County level, while preserving, aswe
23 again. 23 do now, partisan elections at the State and national
24 So, Lisa, I'd like to move forward with our 24 level.
25 first -- or second testifier, please. 25 Nonpartisan elections, to me, are al
Page 42 Page 44
1 MS. KAHUHU: Mary Cochran. 1 inclusive. Meaning, through this process, thefield is
2 CHAIR STONE: Ms. Cochran, thank you for being | 2 leveled to afford independent voters the opportunity to
3 here. 3 run without the need to go through party channels.
4 MS. COCHRAN: Again. 4 When it comes to County government, thereis
5 CHAIR STONE: Again. And, testifiers, again, 5 noideologue that controls. When it comesto the
6 testimony isfive minutes per testifier. 6 business of the County, party affiliation or party
7 MS. COCHRAN: | know. It'sfive minutes. 7 politics must give way to meet the needs of our people.
8 Primarily, | really do want to thank you guys 8 Thereisno republican agenda, there is no democrat
9 for your services. And thank you for the opportunity to 9 agenda; thereisonly one agenda and that is the
10 participatein this process. 10 people's agenda, republicans, democrats and independent.
11 Now | want to talk about nonpartisan voting. 11 The pros and cons of partisan and nonpartisan
12 | understand there is a proposal to return partisan 12 elections are many, and depending on who is conducting
13 elections. And the question is whether it should be 13 the pollsto gauge the public's druthers, we must ask
14 presented to the voters after having had that process 14 ourselves, why do we want to abandon an elective process
15 prior to our current system. 15 that is not broken and return to a system where one
16 CHAIR STONE: Excuseme. Mary? 16 party amost aways dominates. Arewe so insecurein
17 MS. COCHRAN: Yes. 17 our political philosophies that somehow, through this
18 CHAIR STONE: Sorry. Do you mind pulling the 18 nonpartisan process, our beliefs would get co-opted? |
19 mic alittle closer? 19 don't think so. Whatever the case may be, | trust that
20 MS. COCHRAN: Oh, okay. I'm alittle bit 20 adecision to return -- not to return to the partisan
21 short. 21 electionswill be the result of careful analysis of the
22 CHAIR STONE: Thank you. 22 studies and datathat's out there.
23 MS. COCHRAN: Okay. Well, anyhow, | canonly |23 And given the political climate, both
24 ask why the need to change again. Isit because of the 24 nationally and statewide, asit exists today, it can be
25 low voter turnout at the last election where our County 25 argued that the populousis far more satisfied in
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1 participating in alocal election process that ignores 1 Commission. Those strong opinions has warranted the
2 party affiliation, an elective process where we, all of 2 KulaCommunity Association putting discussion of
3 us, our independent voters, wouldn't have to worry asto 3 proposed Charter amendments on its program for its next
4 whether we're republicans or democrats or independents. 4 mesting.
5 | believe | got a couple more -- one more 5 | read The Maui News, which doesn't take as
6 minuteleft. | just want to comment on the term limit 6 long asit used to. It reported that you have heard
7 thing. And probably, if it does go out to the public, 7 passionate testimony. That is not surprising.
8 I'll bethere. | amin favor of -- well, number one, 8 Individuals are passionate when threatened by changesin
9 I'minfavor of the four-year term because once -- and 9 the status quo. Please appreciate that passionate
10 that'strue. They get elected on November the 4th; 10 speakers have included not only Gandhi and Obama, but,
11 November the 5th, those Council people are out 11 aso, Hitler and bin Laden. Decisions based on reason
12 campaigning again for the next election. 12 are preferred to those based on passion alone.
13 Asfar asterm limits go, | am kind of one way 13 | agree with Commission Member Moikeha who the
14 or theother onthat. Well, | don't believein 14 paper quoted as wanting more information on district
15 professional legislators. On the other hand, | believe 15 voting. Obviously, thisissue will only be addressed in
16 that there are people out there that can run and run and 16 the depth it deservesif it appears on the ballot.
17 bevery effective. And then, of course, thereis that 17 | also agree with Member Okamoto, who sees
18 legal question as to whether or not, by limiting them to 18 Maui County asone unit. Wearein one canoe. The
19 term limits, are we then squelching their First 19 question to address is how we select the paddiers.
20 Amendment rights -- well, the public's amendment rights, |20 Also reported was the idea that only
21 if they want to, you know, vote for these people again. 21 amendments with clear benefit to the community should
22 The third thing is the -- the budget, the 22 advanceto the ballot. Who can better decide if an
23 biennial. By all means, doit. Onthe Board of 23 amendment benefits the community than the voters, if
24 Education, it turned out to be very, very effective. 24 only we, as voters, are given the opportunity to decide?
25 Thank you. 25 Member Okamoto suggests that making smaller
Page 46 Page 48
1 CHAIR STONE: Thank you, Mary, very much for 1 districts for the benefit of the candidatesis not a
2 your testimony. One second, please. 2 good excuse to change the system. And | agree with
3 MS. COCHRAN: Oh. 3 that.
4 CHAIR STONE: Commissioners, clarification for 4 | go on, though, to ask, is making smaller
5 Mary? 5 districts for the benefit of the voters perhaps a good
6 (No Response.) 6 excuse to change the system?
7 CHAIR STONE: No. Very eloquent. Thank you. 7 Isdistrict voting to be preferred to the
8 Lisa, next testifier, please. 8 current system? None of us know.
9 MS. KAHUHU: Alan Kaufman. 9 A pessimist would suspect that County
10 CHAIR STONE: Mr. Kaufman, thank you for being |10 government will muddle along regardless of how we elect
11 here. 11 our representatives. An idealist would hope that, as
12 MR. KAUFMAN: Thank you for al of your 12 intelligent individuals believing in democrat ideals,
13 dramatic patience. | read the minutes of your last 13 you will place district voting on the ballot.
14 meeting. It sounded likeit got alittle testy at 14 | suspect most of you aready have a position
15 times. But, really, | thank you from the bottom of my 15 ondistrict voting. Itis, after al, avery important
16 heart for being willing to sit there. Y ou may not have 16 issue. Please appreciate the issue deserves a place on
17 been given Job's patience, but you've certainly got a 17 the ballot no matter what opinion you may have. The
18 hedthy dose of it. Thank you for your service. 18 opinion of the electorate, not the individual opinions
19 My position on district voting is that the 19 of the members of this Commission, isthe opinion that
20 issue should appear on the ballot. Do | favor district 20 needsto be heard.
21 voting? | don't know. And | wish that all of you could 21 | appreciate the resulting consternation when
22 say the samething. I'm still listening to the 22 presented with multiple aternativesin regard to
23 discussion. 23 formulating language for a district voting Charter
24 There are strong opinions on thisissue by 24 amendment. Our starting place is one man, one vote, the
25 members of the public as well as by members of this 25 law of theland. We currently have nine councilpersons
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1 and we each have nine votes. 1 For example, the Lanai community is-- is
2 A variation of district voting that has been 2 objecting to (inaudible) of a councilmember when 11
3 offered up isthree districts and three votes. Another 3 individuals sued. Sincewhen do 11 individuals
4 variation callsfor six districts and one vote, plus one 4 represent awhole community? What iswrong? Please
5 more at-large district with three more votes. 5 apologize -- or recognize the problem, but transmit that
6 While these may be plausible voting schemes, 6 toour representative -- not representative, but clarify
7 multiple scenarios confuse the issue. Single-member 7 to our councilmember. That's important to me.
8 districts and one man, one vote is something everyone 8 Thank you very much.
9 canunderstand. It would be a clear alternative to the 9 The next issue that 1'd like to mentionis |
10 existing system. Put it on the ballot so we can have 10 submitted to you a proposal, and it addresses power,
11 thediscussion and, being a democracy, have the voters 11 because | think managing power is the primary issue.
12 decide. 12 And there was an error, maybe two. And in the last one,
13 Thank you very much. 13 which isregarding the Mayor's power, | use the word
14 CHAIR STONE: Thank you, Mr. Kaufman. 14 "delete." Well, when you're in acommunity, you delete,
15 Commissioners, clarification? 15 but, in aCharter, you repeal. So it's repedl the
16 (No Response.) 16 Charter.
17 CHAIR STONE: No. Thanks so much for your 17 | also mentioned that -- regarding powers,
18 testimony. Thanksfor being here today. 18 that -- and following the idea that the Council should
19 Lisa, next testifier, please. 19 create powersthat are not listed. Okay. And that's
20 MS. KAHUHU: Jim Smith. 20 what it says. Soif you have a Mayor that can create
21 CHAIR STONE: Mr. Smith, thank you for being 21 powersin achapter and you have a Council that has the
22 here. 22 authority to create powers that aren't listed, well,
23 MR. SMITH: Chairperson Stone, Members of the 23 you're screwed up. So | would ask that you would input
24 Commission, once again, thank you for being here. Thank |24 into that the -- further, that the establishment of an
25 you very much. 25 officeor division shall be required -- in other words,
Page 50 Page 52
1 It'sinteresting. 1'd like to make amention 1 shall require approval by two-thirds of the Council.
2 onyour minutes. | tried to get minutesto read prior 2 Shall require approval; not shall be. So that answers
3 toameeting, and wasn't given them because they hadn't 3 that.
4 been approved. And that sets me back. And if that's 4 The next isthis -- thisterrible thing that
5 theway itis, then | need to see those minutes, if 5 ishappening before you. You are not -- and -- and the
6 they're on the agenda. Because there may be something 6 last testifier said, you're not supposed to make these
7 wrong that I've said and is reported that way, and | 7 decisions, don't consider the merit. Well, if you'll
8 can't seethem. So l'd say that's probably not 8 look at the 1974 Charter minutes, and you'll find, in
9 transparent, it's not, you know, with me. 9 arriving at adecision regarding councilmembers at
10 The second thing is, a member of this Charter 10 large, the Commission was not unmindful of the arguments
11 Commission transmitted an argument, okay, at the 11 infavor of districts. Infact, (inaudible) appreciated
12 meeting, 10-10. It waslisted as additional material, 12 them. So they'reinto the substance, they're into the
13 okay, but it was an argument. Okay. And | want to know |13 merit of what these things are, because they wanna have
14 if it'saseria transmittal. In other words, did he 14 acauseto bring a question forward.
15 email that to you before the meeting? Was that 15 And it'snot just acause. It hasto bea
16 distributed at the meeting? Wasit sanctioned by this 16 good cause. And that's what you're being diverted from.
17 Charter Commission? | mean, heidentified himself asa |17 Just like the Cultural Resources Commission can't take
18 Charter Commissioner, and he makes these false 18 up amatter regarding the historical district because of
19 allegations and these scurrilous remarks. Isthat a 19 intervention by the Mayor and his-- his cronies. They
20 public matter, or did it misstate that? Well, if it -- 20 can't take that up because it's not before them. Well,
21 either way, | would ask this Commission to write a 21 here, you can't take up the question because, you know
22 letter to the member of our -- of our Council from 22 what, it's not for you to decide. Well, you decide
23 Molokai and Lanai and clarify. Becausecommentsabout |23 whether there's good cause. And | would appreciate
24 the community were outrageous, outrageous, distortions 24 that.
25 of truth were outrageous. 25 And | don't think there is good cause becatise
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1 that sametestifier asked questions about representing 1 With Charter language, the devil livesin the
2 --andthisisat Page 8 and Page 9 of the September 2 details. Thus, | believeit isonly through precise and
3 26th. And he says, here's some questions, since he had 3 strong Charter language that the intended purpose for
4 additional minutes, why isit important that our Council 4 the existence of County government, entities and
5 representatives must live in the district they 5 departments, including the services that those
6 represent, but voters not. Well, these are residential 6 departments and entities provide, will ever be
7 areas, they're not districts. Our Charter doesn't even 7 responsibly achieved. The powers, duties and functions
8 contemplate districts. It'sresidential areas. And 8 spelled out in the Charter must be such that, in
9 that moves on to say don't livein adistrict, you don't 9 content, context and meaning, that they are of a
10 liveinthearea. Sotwo things. They're not 10 practicable nature, that enables the entity or the
11 representatives; they're councilmembers. That means -- 11 department to be actually effectual in exercising any
12 MS. KAHUHU: Time. 12 power, duty or function.
13 MR. SMITH: -- they'relegislators and they 13 The Mayor alluded to those types of matters
14 protect us. 14 earlier.
15 CHAIR STONE: Thank you. 15 Additionally, the powers, duties and functions
16 MR. SMITH: Thank you for your time. 16 should be relevant to the premise and intent of each
17 CHAIR STONE: Thank you very much, Mr. Smith. |17 article and section of the Charter. In other words, if
18 Clarification, Commissioners, for Mr. Smith? 18 the Charter requires something to be done, then it must
19 (No Response.) 19 be possibleto be achieved by ajust and responsible
20 CHAIR STONE: No. Thank you so much for your |20 means. If not, any particular goal and objective of the
21 testimony. 21 Charter will beineffective and potentially harmful.
22 MR. SMITH: Thank you for your time. 22 If requested, examples of this problem can be
23 CHAIR STONE: Thank you for being here. 23 provided that are applicable to existing Charter
24 Lisa, next testifier, please. 24 language.
25 MS. KAHUHU: Greg Jenkins. 25 At times, it isfrom Corporation Counsel's
Page 54 Page 56
1 CHAIR STONE: Mr. Jenkins, thank you for 1 legal opinions regarding Charter language that
2 coming. 2 weaknesses and flaws in Charter language are exposed
3 MR. JENKINS: Good morning, Commissioners. My 3 that we can address.
4 nameis Greg Jenkins. I'm from the Island of Molokai. 4 | appreciate the Matrix, and its use as atool
5 I'm happy to be here with you guystoday. Thank you for 5 of expediency to move the Commission's agenda forward;
6 all of your work. 6 however, in understanding that the Matrix is, in many
7 The purpose of my testimony isto reconfirm my 7 cases, asummary of proposal language, and, from that,
8 capacity when testifying to this Commission and to 8 original -- excuse me -- in many cases, it is a summary
9 request consideration from the Commission concerning 9 of proposal language from that originally submitted, |
10 Charter language design and level of detail. Any of my 10 request that when the Commission chooses to act on or
11 testimony or submittals to this Charter Commissionis 11 construct specific language for Charter proposals, that
12 solely representative of me as an individual citizen and 12 it carefully review the original submitted proposal
13 firefighter by trade. It should not be presumed that | 13 language provided through testimony. Only then can the
14 am hereto represent the opinions or positions of County 14 trueidentity and intent of proposed Charter language be
15 government or any individua group of County employees. 15 responsibly deliberated and acted upon.
16 In contrast, | am here for the following 16 Thank you.
17 reasons. To request that, through the actions of this 17 CHAIR STONE: Thank you very much, Greg.
18 body, that proposed Charter language be of a practicable 18 Commissioners, clarification? Commissioner
19 and effectua nature, and, based on that premise, that 19 Okamoto.
20 such Charter language not only guarantee, but facilitate 20 MEMBER OKAMOTO: Thank you for coming again.
21 theright of the public, which includes firefighters, a 21 | just have one -- not a simple question, but one
22 voicein al matters concerning responsible County 22 question. | know you've talked and educated us alot on
23 government in general, the quality of Fire Department 23 the Fire Commission and how it all works. If you were
24 services and the well-being of the public as well asthe 24 to have one or two items to be changed in the Charter in
25 well-being of firefighters. 25 that area, what would be your top priority?
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1 MR. JENKINS: Thank you for the question, 1 here. It'sgood to have our councilmembersinvolved in

2 Commissioner Okamoto. | think that question'salsobeen | 2 the process.

3 asked of me before by other Commissioners. 3 So, moving forward, let's take on our next

4 It'sdifficult for meto answer that. The 4 public testifier. Lisa

5 only reasonis, isthat | believe that the Charter is -- 5 MS. KAHUHU: Rex Takushi.

6 iseverything to the existence of our department and 6 CHAIR STONE: Rex, areyou here? Let's--

7 servicesit provides. And | have great respect for the 7 Lisa, let's put him down at the bottom just in case he

8 details of Charter language. And, therefore, if 8 comes back, please.

9 something's missing, if -- if a particular component 9 MS. KAHUHU: Irene Bowie.

10 that isdesigned to facilitate and -- agoal is not 10 CHAIR STONE: Ms. Bowie, thank you for being
11 correctly enumerated, it could -- it disables the effect 11 here.
12 of the Charter. And so whether it isacommission with 12 MS. BOWIE: Good morning, Chair Stone and
13 certain powers, whether it be review, recommend, or 13 Commission Members. My nameis Irene Bowie. I'm the
14 executive, if thereisn't a practical meansto get those 14 Executive Director for Maui Tomorrow Foundation.
15 -- theintent of that part of the Charter done, then, 15 Maui Tomorrow Foundation supports the creation
16 basically, that commission can chaseitstail and not be 16 of anew division of the Department of Environmental
17 effectua in the powersthat it was intended to have. 17 Management to deal with issues of sustainability.
18 And that al points back to Charter language. 18 Research shows that such efforts are a growing trend
19 And that same example can be used for any 19 throughout the country. Last winter's dramatic storm
20 other aspect of the components of a department provided |20 events and intense runoff should remind us that we've
21 inthe Charter. So any of the proposasthat | had 21 dltered entire watersheds and urbanized natural drainage
22 included in my report were all -- 99.99 percent of them 22 and wetlands areas. And even though we've since been
23 were based on language from other chartersin our state. 23 ableto repair public infrastructure, the nearshore reef
24 So to conclude in my response on your 24 ecosystems will take far longer to heal from the silt
25 question, | would ask the question, why do -- why do 25 and pollution.

Page 58 Page 60

1 those other charters have strong language, why do those 1 Maui County can't afford to be in areactive

2 other charters have precise language. | believeit's 2 stanceto the next invasive species threat or the next

3 for avery critical reason. And those are what, 3 environmental emergency. We need to deal with sealevel

4 hopefully, will allow our departments, specifically the 4 rise and decide how best to deal with losses to our

5 Fire Department, to be most successful in its 5 coastal areas, such as the current situation at Baldwin

6 activities. 6 Beach, the planned revetments at Kahului Wastewater

7 MEMBER OKAMOTO: Thank you. 7 Treatment Plant, and continuing repairs to Honoapiilani

8 CHAIR STONE: Thank you. Commissioners, 8 Highway in West Maui.

9 further clarification? 9 We're now reaching the point of emergency with
10 (No Response.) 10 growing axis deer populations affecting our farmers and
11 CHAIR STONE: No. Thank you very much, Greg, |11 ranchersand posing hazards to those driving on Maui's
12 again, for being here today. 12 roads. And climate change promises to bring even more
13 MR. JENKINS: Thank you. 13 invasive species to our community.

14 CHAIR STONE: It's very much appreciated. 14 We need coordinated efforts to address

15 I think we need to take a quick break here for 15 sustainability issues from preservation of our natural

16 our court reporter. Her fingers are probably freezing 16 environment on land and in coastal waters, local food

17 up. Solet'stake avery quick five-minute bresk. 17 production, water conservation and reuse, green building
18 Let'smakeit 10. 10-minute break. Everybody deserves 18 construction and renovation, energy efficiency and

19 it. Andwell go back to oral testimony. Thank you. 19 renewable energy generation, along with sustainable

20 (Recess, 11:14 am. to 11:27 am.) 20 tourism measures.

21 CHAIR STONE: Call this meeting back to order 21 Asreported by the National Association of

22 asof 11:27 am. And the Commission would liketotake |22 Counties, in 2010, counties across the nation who have
23 thistime to thank Councilman Mateo for joining us 23 addressed sustainability strategies report that the

24 today. Wedidn't see him back there buried in the 24 greatest benefit has been reduced cost of government

25 crowd. Councilman Mateo, thank you so much for being |25 spending as these positions more than pay for themselves
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1 with dividends of lower energy costs and by the green 1 and therewill be budgetary concerns. That if we could
2 jobscreated. Many counties pursue sustainability 2 start with some of those things -- right now, the range
3 dtrategiesin order to provide services for county 3 in Environmental Management isfairly narrow, and
4 residents, promote partnerships with the private sector 4 sustainability going into that is certainly important.
5 and enhance citizen participation in government. We 5 As| mentioned, conservation and water reuse to be a
6 need to consider what the cost isif we don't address 6 focus of that department would be a huge improvement for
7 many of our pressing environmental issues, as we will 7 usinthesetimes of drought and -- and so many
8 risk the ongoing source of one of our main economic 8 complicated water issues.
9 engines, tourism. Visitors may fail to returnto a 9 So | think it'sjust -- it's -- it makes
10 diminished Hawaiian experience. 10 sense. It'swhat other counties are doing across the
11 Maui Tomorrow Foundation supports the creation 11 country. And asyou read more about this, you see that
12 of the Department of Sustainability as part of the 12 various counties put certain emphasis on certain areas
13 Department of Environmental Management. And wethank |13 that are appropriate for their community. Not everybody
14 the Charter Commission for considering its creation. 14 istrying to, you know, do this with a broad brush.
15 Mahao. 15 MEMBER MOIKEHA: Okay. Thank you.
16 CHAIR STONE: Thank you very much. 16 CHAIR STONE: Thank you.
17 Commissioners, clarification from Irene? 17 MEMBER BAXA: Maam? Sir?
18 Commissioner Moikeha 18 CHAIR STONE: Commissioner Baxa
19 MEMBER MOIKEHA: Thank you for being here. 1 |19 MEMBER BAXA: Mr. Chair, | have to apologize.
20 think thisiswhere | was confused and asked for clarity 20 | said "maam," but | meant --
21 fromthe Mayor. And now, as you're speaking, too, it 21 CHAIR STONE: Don' let the hair fool you.
22 seems as though we have now been given a platform to 22 (Laughter.)
23 create anew division. But even when | look at the 23 MEMBER BAXA: You areentitled to that.
24 Mayor's matrix, he even says here that the Charter does 24 Ma'am, you were here when the Mayor testified?
25 not specifically delineate divisions and offices within 25 MS. BOWIE: Yes.
Page 62 Page 64
1 departments, rather, it describes the powers, duties and 1 MEMBER BAXA: I'm hearing from you -- | just
2 functions. And heisjust proposing two additional 2 want to make sure -- that you are in agreement with what
3 itemsto the functions -- 3 the Mayor said, that you would want this to be part of
4 MS. BOWIE: Uh-huh. 4 the Charter provision?
5 MEMBER MOIKEHA: -- of the director, under the 5 MS. BOWIE: Yes.
6 Department of Environmental Management. Can you -- do 6 MEMBER BAXA: Thank you.
7 you have acopy of that? 7 MS. BOWIE: Thank you.
8 MS. BOWIE: That'sthis, right? 8 CHAIR STONE: Thank you.
9 MEMBER MOIKEHA: Wéll, | have this. I'm not 9 Commissioner Sugimura.
10 surewhat -- 10 MEMBER SUGIMURA: Thank you for being here.
11 MS. BOWIE: Oh, okay. | think it's, 11 Just based upon the reputation of Maui Tomorrow and all
12 basicaly, the same. 12 that you achieve in the community, I'm just curious,
13 MEMBER MOIKEHA: Can you elaborate on whether |13 because I'm looking at you as another means of providing
14 or not you feel that fits the goal of what you speak to? 14 what thisdivision -- or not having the division now has
15 Because | don't think we're really looking at creating 15 created in terms of what is lacking by -- by us not
16 thedivision in the Charter; we're just creating and 16 having it, from your perspective. | know you gave a
17 expanding powers by which a division can be developed. 17 great speech and, you know, you described all the things
18 And that would become an administrative thing. 18 today and the future, but | just wonder what are the
19 MS. BOWIE: Which we support that totally, 19 impactsthat you're seeing and --
20 however this needsto go forward. | think what it 20 MS. BOWIE: By not having something like this?
21 really doesis bring a broader emphasis to the 21 MEMBER SUGIMURA: Y ezah.
22 Department of Environmental Management that is really 22 MS. BOWIE: Wéll, to be frank, not having a
23 needed. And, you know, the thingsthat I listin my 23 very firm aly, for one thing, that's really addressing
24 testimony are certainly where we'd like to go all the 24 environmental concerns. Right now, so much of thisis,
25 way into the future, but we understand it's a process 25 you know, in the non -- nonprofit environmental world
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1 that we'relooking at these things. And we're trying to 1 MEMBER OKAMOTO: | think probably the reason |
2 build relationships and allies to move forward. And | 2 would think that, if it did get voted down, would have
3 think what this does is absolutely |egitimize what these 3 todowithjust creating, you know, say adivision. And
4 issuesare, that it'simportant enough for counties to 4 sowhat -- if it got voted down, would that make it more
5 takealook at this and know that issues of climate 5 difficult for the Mayor, for the Council, to proceed in
6 changethat are going to bring these -- that already are 6 these areas, to support the kinds of things you're
7 bringing these direct effects, and especialy to an 7 talking about?
8 island community are something that, you know, the 8 MS. BOWIE: | don't feel that -- | don't feel
9 community does agree needs to be met with. 9 thatit would. And | think that the main point to
10 | don't know if you saw the articlein the 10 really bring forward to the community is that other
11 paper the other day about what peopleinthe U.S. agree |11 counties are finding that thisreally does, overall,
12 that our reefs are worth, our coral reefs. Thisis 12 savemoney. Your initia reaction would be that it's
13 estimated value of $33.57 billion. Well, with the 13 going to cost more, but to show that it doesn't would be
14 runoff and the algae blooms and the things that are 14 really apriority.
15 happening right now, this precious resource isreally 15 CHAIR STONE: Thank you.
16 being diminished. 16 MS. BOWIE: Thank you.
17 And, again, | tie this back so much to the 17 CHAIR STONE: Thank you.
18 visitor industry. When we really look at what our 18 Commissioner De Rego.
19 economic engines are, right now, they're fairly narrow. 19 MEMBER DE REGO: lIrene, thank you for being
20 And can we afford to keep diminishing the golden goose |20 heretoday.
21 that really takes care of us, you know. Will people 21 | just want to reiterate something through a
22 spend the money to come back over hereif thereefsare |22 question that Commissioner Moikeha asked. Asyou
23 not what they were, if there's not waterfalls flowing, 23 understand these Charter recommendations, they're
24 if theair quality isn't very good. Y ou know, so many 24 actually not creating a division within themselves, but,
25 thingswe need to address. So | think it's absolutely 25 actually, creating functions that, in some way, shape or
Page 66 Page 68
1 appropriate for a-- for alocal government to really 1 form, the Department of Environmental Management has to
2 seriously look at these things and find solutions and 2 meet in some way, shape or form, as the department would
3 work with the private sector. 3 decide. Andif the Mayor decidesthat the best way to
4 Right now, Maui Tomorrow's got a project going 4 dothat isadivision, then he would go about in doing
5 with the County to replace trees at Baldwin Beach that 5 that, or organizeit in any way. But you're supporting
6 have been lost due to coastal erosion. More thingslike 6 that these functions be a part of the Department of
7 that could be possible where the -- this could help 7 Environmental Management?
8 coordinate private sector efforts as well. 8 MS. BOWIE: Absolutely. And the Mayor's
9 MEMBER SUGIMURA: Okay. 9 direction on thisas well.
10 CHAIR STONE: Thank you. 10 CHAIR STONE: Thank you.
11 Commissioner Okamoto. 11 Commissioners?
12 MEMBER OKAMOTO: One question. If this goes 12 (No Response.)
13 onthe Charter -- 13 CHAIR STONE: No. Thanks so much for your
14 CHAIR STONE: Commissioner Okamoto. Scolding, |14 time. Thank you for being here.
15 number one. 15 Lisa, next testifier, please.
16 MEMBER OKAMOTO: Okay. There. Isthat 16 MS. KAHUHU: Neith Maddox.
17 better? If this goes on as a Charter amendment, and if 17 CHAIR STONE: Good morning. Thank you for
18 it should happen to be voted down, what would that do, 18 being here.
19 then, to efforts that might be ongoing? 19 MS. MADDOX: Good morning, Commissioners,
20 MS. BOWIE: Wédll, you know, we'd certainly 20 Chair. My nameis Neith Maddox, and I'm here to testify
21 keep doing as we have been doing. But | havethe 21 on Chapter 15, the Department of Environmental
22 feeling it would be supported by the community. I'm 22 Management.
23 optimistic that it would succeed and it would become 23 Basically, what | would like all of usisto
24 something that our County would be proud of, the 24 go to the real meaning of the word sustainability.
25 progressive stance on this. 25 Sustainability isthe ability to sustain ourselves, is
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1 the ability to be responsible for what we are getting 1 clear that Lanai would be represented, and Molokai and
2 and for what we need. So, to me, there are so many ways | 2 evenHana
3 to apply sustainability, not just in the food, but, 3 It isvery important, | believe, that we
4 also, in the transportation, in the way we build. 4 should retain representation for Hana and Molokai, and
5 (Inaudible), it'saway to live, it's not just aword, 5 even Hana. You know, the history of Maui County is that
6 it'snot just another department. It is-- the question 6 thefirst board of supervisor of the Maui County
7 redly is, why didn't we have a sustainability 7 Council, Hana, there was a representation from Hana.

8 department 50 years ago? We wouldn't have so many 8 Therewere only five; Hana, Makawao, Molokai, Lahaina
9 problemsthat we have right now. So | really support 9 and Wailuku. And then since 1955, we have been electing
10 thisto move forward. 10 members of the Board of Supervisors. Nine members. And

11 And, a'so, | would like to -- in the proposal 11 from 1955, we have always had representation from Lanai

12 to abolish the nonpartisan elections for the County, | 12 and Molokai. And that structure has been confirmed for
13 redlly -- I'm here not to support that because alot of 13 more than, what, 50 years now.
14 usdo not follow certain parties, but we still want to 14 So | believeit isaimportant political
15 dothe best for the people. And | believe that, if this 15 tradition for all of us Maui. | think we are affirming
16 happens, then there wouldn't be the opportunity for 16 that, although Molokai and Lanai are separate islands,
17 people who really want to do the best without really 17 they're anintegral part of our County. And I think
18 following agroup. 18 they should have avoice in the County Council. Any
19 So, basicaly, that's my testimony today. 19 amendment that would deprive -- any Charter amendment
20 CHAIR STONE: Thank you, Neith. Thanksvery |20 that would deprive these two islands of representation
21 much for being here. 21 islike aproposa on the federal level where somebody
22 MS. MADDOX: Thank you. 22 saysthat maybe Hawaii should not have two senatorsin
23 CHAIR STONE: Always good to see afellow 23 theU.S. Congress. Maybe California, with the millions
24 windsurfer. 24 and millions of residents, should have 10 or 20
25 MS. MADDOX: Thank you. Good to see you. 25 senators, and Hawaii -- Hawaii only two. | think that's
Page 70 Page 72
1 (Inaudible) 1 how important to meis, this representation from Lanai
2 CHAIR STONE: Definitely. Well, probably not. 2 and Molokai. They are an important part of our
3 But, Commissioners, any clarification from the 3 tradition, avery important part of our County.
4 testimony? 4 | think the proposal to create three district
5 (No Response.) 5 (inaudible) to give the candidates easier time to
6 CHAIR STONE: No. Thank you so much for being | 6 campaign. | think it allowsamore informed and
7 here. 7 meaningful dialogue between the candidates and the
8 MS. MADDOX: Thank you very much. 8 residents.
9 CHAIR STONE: Thank you. 9 | have been reviewing, for instance, the
10 Lisa, next testifier, please. 10 voting pattern, especially the last election. And --
11 MS. KAHUHU: Tony Ramil. 11 andthisisoutrageous.
12 CHAIR STONE: Mr. Ramil, thank you for being 12 Let us say, for instance, the race of Carroll
13 here. 13 and Medeiros, thisis Hana, Hana, (inaudible) in Hana.
14 MR. RAMIL: Good morning, Mr. Chairman and 14 Y ou know the percentage of blank votesin Hanain 2010?
15 Members of the Maui County Charter Commission. 15 Only 2.1 percent. But once you move to Maui, Maui
16 WEell, | appeared here before in support of a 16 Waena, the blank votes goes to 14.1 percent. That's
17 proposal for athree-district, three-member Council. 17 terrible, you know. And then Baldwin, 16.8 percent
18 And| just liketo -- | did submit somekind of a 18 blank votes. And then Waihee, 11.7. Worst, Kihei,
19 supplemental position statement dated October 10, | 19 blank votes, 28.4 percent. So what do these blank votes
20 think it'sin your agenda communications this morning. 20 mean? Either -- | would suppose that the voters did not
21 And the proposal that | am supporting is a proposal that 21 know these candidates very well, so they just leave the
22 would ensure that Molokai and Lanai and Hana would 22 blank vote, or maybe -- maybe they were against the
23 retaintheir residential areaseat. And if you look at 23 incumbent or whoever, but then they were not sure of the
24 the memo that | wrote October 10, | did make atentative 24 -- | mean, the opposing candidate, either.
25 assignment of the residential representation. Anditis 25 Further, let us take Cochran-Fukuyama. This
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1 isLahainaresidency seat. We have here Lahaina 1 MR. RAMIL: That'sright. That'sright, sir.
2 Intermediate, that's their home per se, you know their 2 CHAIR STONE: Interesting. Thank you.
3 blank votes, only 4.2 percent. But once you move to 3 Commissioner Okamoto.
4 Waihee, it movesup to 11.2 percent. And Baldwin, 13.4 4 MEMBER OKAMOTO: So, basically, you're just
5 percent. Sothereisalot of waysand there's at-large 5 breaking down the at-large nine into three so that we
6 voting. 6 have smaller groups, but, till, it isrequiring the
7 So the proposal is three districts, three 7 residential areato have their representative --
8 councilmembers each district. 8 MR. RAMIL: That's correct.
9 Thank you very much. 9 MEMBER OKAMOTO: -- correct?
10 CHAIR STONE: Thank you very much. 10 MR. RAMIL: That's correct, malam.
11 Commissioners, clarification? Commissioner 11 MEMBER OKAMOTO: Thank you.
12 Del eon. 12 CHAIR STONE: Commissioners, further
13 MEMBER DELEON: Tony, I'msorry, | didn'tsee |13 clarification? Commissioner Moikeha
14 your communication. 14 MEMBER MOIKEHA: Thank you. Sowasit broken
15 So three districts, how would Lanai, Molokai 15 down in these various areas or these districts by
16 and Hana be ensured of individual representation for 16 population or area plan -- community area plan?
17 each one of those areas in athree-district deal ? 17 MR. RAMIL: Yeah. Asl said, of course, we
18 MR. RAMIL: Yesh, yeah. | tell you -- yeah, | 18 will look at the entire population. And | have, as|
19 do have my memo, Mr. Commissioner. And the first 19 said, figureit out. And it looks like thisdistrict
20 district -- thefirst district, | would -- as| said, we 20 division, | think, pretty much, the population are close
21 will retain the present nine councilmembers with 21 tobeing equal, yeah.
22 assigned residential area. Thefirst district would be 22 MEMBER MOIKEHA: Okay. Thank you.
23 composed of Wailuku, Waihee, Waikapu residentia area. |23 MR. RAMIL: So there will be sort of, I mean,
24 And the second one would be West Maui residential area |24 | would say, equal representation in a sense because
25 and Lanal residential area. So thisfirst district, the 25 each district will have equal number of population or
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1 votersin thisdistrict, the area, would be voting for 1 voting.
2 only three members. They will focus on candidatesfrom | 2 MEMBER BAXA: Mr. Chair?
3 Wailuku, West Maui and Lanai. And the second district, 3 CHAIR STONE: Commissioner Baxa.
4 | have Kahului residential area, South Maui and Island 4 MEMBER BAXA: So, Mr. Ramil, the areas that
5 of Molokai. Sol think the votersin this area, this 5 you have put into particular districts, you have
6 district, would vote for three. And then the third, | 6 approximated the populations of these areas?
7 have assigned East Maui, Makawao -- Makawao, this 7 MR. RAMIL: Yeah. | have made atentative --
8 includes Paia-- Paia, yeah. East Maui includes Hana, 8 | don't have the --
9 Keanae, and the third would be Upcountry. | believe 9 MEMBER BAXA: So | understand that it is
10 thatitispossibletowork out, | think, defining the 10 something to --
11 boundaries of each district so that each district with 11 MR. RAMIL: Yeah. | just look up the voting
12 three -- with three representatives would have more or 12 figures, because | don't -- | don't have --
13 lessequa population representation. 13 MEMBER BAXA: The main thing isthat you are
14 | did make atentative, | think, review of the 14 retaining Lanai and Molokai?
15 figures, population figures, voting figures. And it 15 MR. RAMIL: That's correct. That's correct.
16 appearsthat it isworkable to come up with this kind of 16 MEMBER BAXA: Okay. Sotheonly distinction
17 practical -- | mean, district structure. 17 now from the current system isthat, in your proposal,
18 CHAIR STONE: Tony, | havea-- just for 18 the three councilmen will come from each district.
19 clarification. So, in other words, the way that the 19 MR. RAMIL: That's correct, Sir.
20 Idland of Lanai, for example, would be represented in 20 MEMBER BAXA: With exception of Lanai, Molokai
21 thefirst district isthat one of those councilmembers 21 and possibly Hana?
22 would have to be resident of that island? 22 MR. RAMIL: No, no, no. | think each of these
23 MR. RAMIL: That'scorrect. True, Sir. 23 areaswill bein aseparate district.
24 CHAIR STONE: So that's what you mean by 24 MEMBER BAXA: Yeah, separate district. But
25 everybody would still be represented in this? 25 Molokai, Lanai and possibly Hanawill have their own --
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1 MR. RAMIL: That's correct. 1 each -- the three councilmembers of adistrict -- let's
2 MEMBER BAXA: -- specific councilman? 2 talk about the first district, there's three
3 MR. RAMIL: That'sright. | mean, they will 3 councilmembers, will those three councilmembers have one
4 be-- we are -- with this proposal, we are retaining the 4 vote?
5 residential area-- support residency area 5 MR. RAMIL: No, no, no. They will voteas, |
6 representation. 6 mean, arepresentative, asitisnow. Therewill still
7 MEMBER BAXA: Let me ask you this question: 7 beninevotes.
8 Your proposition assumes that, in some way, we will be 8 CHAIR STONE: Thank you.
9 diluting with one man, one vote principle? 9 MR. RAMIL: Thank you very much.
10 MR. RAMIL: Well, | don't think so. It'sjust 10 CHAIR STONE: Commissioner Del eon.
11 pretty much within the one man, one vote because each 11 MEMBER DELEON: So, Tony, when the voter goes
12 district will be having equal number of -- number of 12 into the voting booth, and it'sin the first district --
13 population. And each district would have -- each 13 soit'sMolokai -- what isit? Yeah, it's--
14 district will still have three representation, so that | 14 CHAIR STONE: Lanai, West Maui --
15 don't think we are diluting the one man, one vote rule. 15 MEMBER DELEON: Okay.
16 Because each district will have three representatives 16 MR. RAMIL: South Maui and Kahului.
17 and each district will have, more or less, equal number 17 MEMBER DELEON: Okay. So when they goto --
18 of voters or population. 18 they haveto -- that voter would have to choose to elect
19 MEMBER BAXA: You will agree with me, though, |19 somebody for Lanai?
20 that the population of Lanai is only 2,000-plus? 20 MR. RAMIL: No, no, no. Molokai. Lanai is
21 MR. RAMIL: Yeah. Yeah. | understand, 21 notinthe group that you're --
22 Mr. Commissioner. But then, if you combine, the 22 MEMBER DELEON: Okay. | think maybeit'skind
23 district isnot only on Lanai -- Lanai isnot a 23 of representative of the confusion. But -- sorry.
24 district. Thedistrict -- 24 Yeah, | don't haveitinfront of me. Sorry. So say
25 MEMBER BAXA: | know. | know Lanai isnot a 25 second district, Kahului, South Maui and Molokai. So
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1 district. 1 the voter would go into the voting booth and he would
2 MR. RAMIL: Yeah, yeah, yeah, yeah. 2 haveto pick acandidate for the Molokai seat?
3 MEMBER BAXA: Becausethedistrict is-- yeah, 3 MR. RAMIL: That's correct.
4 yeah. 4 MEMBER DELEON: Then hewould have to pick a
5 MR. RAMIL: Thedistrict -- 5 candidate for the Kihei seat?
6 MEMBER BAXA: Lanai and Molokai are within 6 MR. RAMIL: That's correct, sir.
7 one-- within adistrict? 7 MEMBER DELEON: And onefor Kahului?
8 MR. RAMIL: No, no. | think Lanai will be 8 MR. RAMIL: That'sright.
9 with thefirst district. 9 MEMBER DELEON: | don't see how thisfixesthe
10 MEMBER BAXA: Yeah, yeah, within adistrict. 10 confusion that voters already have with our system. |
11 MR. RAMIL: That'sright, separate district. 11 mean, part of the reason why we have the blank votes, |
12 MEMBER BAXA: Yesh. 12 believe, isthe confusion with the system and the lack
13 CHAIR STONE: Very good. 13 of willingnessto -- lack of willingnessto -- to vote
14 MR. RAMIL: And I think -- 14 for outside of your district. Some folks don't think
15 MEMBER BAXA: | think you got my point. 15 that's pono.
16 MR. RAMIL: Oh, okay. 16 MR. RAMIL: Yeah. | think --
17 CHAIR STONE: Tony, just aquestion. So, 17 MEMBER DELEON: So you think that resolves
18 clarification, with this system, when it would come to 18 that? You think that deals with that?
19 Council vote, there would be three votes? 19 MR. RAMIL: Well, we don't really know, but it
20 MR. RAMIL: That's correct. Like, for 20 looks like because the district -- the areais smaller,
21 instance, now | -- I livein Kihei. So | will have -- | 21 hopefully, the candidates and the voters would -- would
22 will be voting for three. 22 have moretimeto interact. | mean, the voters will be
23 CHAIR STONE: Excuse me. Talking about 23 ableto know the candidates better because | think only,
24 Council -- on the Council, when all of these -- when all 24 basically, three areas instead of the whole county. So
25 the council -- nine councilmembers are involved, will 25 --
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1 MEMBER DELEON: Okay. 1 television, radio or print, or even online now. Some of
2 MR. RAMIL: You know, | cannot answer that, 2 them -- and thereally strong -- probably the really
3 might give you acategorical answer on that, Mr. DeL eon. 3 strong ones now are the nonprofits. Where, you know, if
4 MEMBER DELEON: Okay. Thank you. 4 you want to have an event and you want MEO to busin
5 MR. RAMIL: Okay. 5 1,000 seniorsto make it look like you're popular, you
6 CHAIR STONE: Okay. Any further clarification 6 haveto convince MEOQ that they will bring the buses and
7 for Tony? 7 they will cook the food.
8 (No Response.) 8 And so, you know, | was president of Boys and
9 CHAIR STONE: No. Thanks so much again for 9 GirlsClub for six years. You know, we were one of the
10 your testimony. Thank you very much. 10 monster nonprofits. And, you know, when we wanted
11 Lisa, next testifier, please. 11 something before the Council, we would, you know, do
12 MS. KAHUHU: Jonathan Starr. 12 what we call afull-court MEO, which meansyou bring in
13 CHAIR STONE: Mr. Starr, thank you for being 13 100 kids and, you know, they write poems and pictures
14 here. 14 and al of that. And you, you know, are only almost
15 MR. STARR: And thank you, Commissioners, for |15 unstoppable at budget time.
16 your hard work. And | apologize for not getting into 16 And too many decisions are being made in this
17 thediscussion earlier. |'ve been off island for a 17 mode. And alot of timesthe intent is good; however,
18 while. 18 theproblemis, isthat the people are not represented
19 | ran for -- my name's Jonathan Starr. | ran 19 by this. The organizations, the warlords, the power
20 for the State House a number of years ago. | also ran 20 centers are represented in this way.
21 for County Council. Andthelasttimel ran, | came 21 And | fed that it isredly disruptiveto a
22 within 200 votes of taking out along-standing 22 lot of the decision-making process that occurs because
23 incumbent. | didn't run athird time because | realized 23 the councilmembers, their first priority is to support
24 coming in second was probably better for me than coming |24 these power centers, whether they're corporate, whether
25 infirst would have been. 25 they're union, whether they're nonprofits, senior clubs,
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1 (Laughter.) 1 but thereisabout 20 county-wide organizations that are
2 MR. STARR: But the experience of running for 2 redly large enough to affect the elections. And those
3 legidature, where you have asmaller district, when you 3 20 organizationsrealy rule this County.
4 do that, you and your wife and maybe one or two friends 4 And | would like to see that changed. | think
5 go and make some yard signs, and then you go house to 5 that you're on the scent to changing it, to actually
6 house and talk to people, and you go to every community 6 empowering the people, which is to create a mechanism
7 event. And at the end of the election process, you 7 for district voting and making it agrass roots -- a
8 pretty much know most of the people in your district. 8 grass roots mechanism where candidates actually know the
9 You'vereally walked it, you'vereally talked it, and 9 people that they're representing and where they're
10 you know theissues and you'reredly involved. In 10 actualy -- the election process is actually about them
11 running in acounty-wide election, such as the current 11 going out and meeting them and talking to them, and
12 County Council, you don't do that. Y ou don't bother 12 finding ways to give them access.
13 trying to walk, you don't bother trying to talk to 13 | mean, one of the things that happened
14 people. You don't even bother making your own yard 14 after -- you know, not too long ago, was the doors to
15 signsor trying to pound them yourself. What you do is 15 the 8th Floor werelocked. Asaprivate citizen, you
16 you concentrate on power centers. 16 can no longer go up there and talk to the
17 It's as though the decision-making is broken 17 councilmembers, you know. | used to go up there and go
18 up between these power centers, or | always thought of 18 around office to office and chat, and find out what was
19 themaswarlords. And you haveto go to them and try to 19 happening and talk. Y ou can't do that anymore. The
20 convince them that, if elected, you will do their 20 only people who are up there are people who represent
21 bidding. 21 these corporations, unions and nonprofits. And somehow
22 And they are different kinds of warlords, 22 they do manage to have full access up there. Thisis
23 these power centers. Some of them areunions. And some |23 really wrong. So | redly --
24 of them are large corporations who will give you money 24 MS. KAHUHU: Time.
25 that you can utilize to buy advertising, whether it'sin 25 MR. STARR: -- ask support for district
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1 voting. 1 CHAIR STONE: Robin, thank you for coming.
2 CHAIR STONE: Thank you, Mr. Starr. 2 MS. KNOX: Thank you very much.
3 MR. STARR: One person, onevote. Thank you. 3 | was trying to make some notes on my iPhone
4 CHAIR STONE: Thank you so much. One second, 4 of what | wanted to say because | didn't really realize
5 please. 5 until this morning that this meeting was being held.
6 Commissioners, clarification for Mr. Starr? 6 And| really do appreciate all of your service and this
7 Commissioner Baxa. 7 opportunity to speak to you.
8 MR. STARR: Yes. Yes, Judge. 8 I'm going to give you -- I'm glad we have five
9 MEMBER BAXA: Mr. Starr, thank you. | think | 9 minutes because | want to give you alittle bit of
10 learned alot from you thismorning. | just have a 10 background on myself, because | think it will help you
11 question here. 11 understand the context of my comments.
12 MR. STARR: Yes, sir. 12 | am an environmental scientist. 1'm from
13 MEMBER BAXA: You said that, by campaigningin |13 Louisiana. And so | kind of cut my teeth asan
14 amore limited area, you got to know the people more and 14 environmental professiona in a place where we had very
15 that you will feel more comfortable, and there will be 15 large-scale problemsto address. | have adegreein
16 -- you will not be controlled by the power brokers. But 16 agriculture. | am very familiar with animal husbandry,
17 in some way, does that not come against your original 17 raising crops, food processing, food and drug
18 ideaor your argument because, in asmall place, there 18 regulations, and all of the water quality issues around
19 may just be one or two power brokers. In the whole 19 that. | have graduate education in environmental
20 county, there may be several, and it may be harder to -- 20 engineering, civil engineering, specifically water and
21 to get together with them. Soin away, would not that 21 wastewater unit operations. My experiencesinclude
22 be abetter system? 22 being a permit writer, implementing EPA programsin the
23 MR. STARR: | don't think so. Because | don't 23 dtate of Louisiana, similar to what Department of Health
24 think those power brokers -- and | know, you know, the 24 doeshere. | also have 25 years as a consultant in the
25 kind of individuals you might be referring to. | don't 25 industry that emerged from environmental regulations,
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1 think that they really control how people vote. | think 1 which isthe environmental compliance and ecosystem
2 that they control the -- the accessories, the mechanism, 2 restoration industry.
3 they control the money, they control the yard signs, 3 And that's one of the important things | want
4 they control the ability to have rallies. And they 4 you to understand, is that is an industry and an
5 don't realy control how people -- what people do when 5 economic driver that brings great benefit.
6 they get inside the ballot box. But people vote by name 6 | want to support the Mayor'sideas. | can't
7 recognition. And so unless your nameisout there a 7 say enough how impressed | am with Mayor Arakawa. |
8 lot, people won't -- especialy in other districts, 8 consider him to be one of my colleaguesin the field of
9 won't votefor you. You know, if you're from Hang, if 9 environmental protection, because heiswhat | call the
10 you're from Lanai, the people from Kahului need to know 10 ultimate technocrat. He really does understand the
11 your name. And that's only done with money and that's 11 technical components. He understands things at both the
12 only done with large amounts of resources and manpower. |12 minute scale and the large scale. And his
13 Whereasif it were the -- you know, the people of East 13 recommendation to you to have adivision of
14 Maui voting for an East Maui person, they would vote for 14 environmental protection isvery sound.
15 the person they know. The samein Kahului and Wailuku. |15 | think it does need to be in the Charter. It
16 MEMBER BAXA: Thank you. 16 does need to be, clearly, the responsibility, because
17 CHAIR STONE: Thank you. Commissioners, 17 when | come here from my experience around the world and
18 further clarification? 18 I look at how environmental protection's being donein
19 (No Response.) 19 Hawaii, | am horrified. When | suggest basic
20 CHAIR STONE: No. Thank you so much for being |20 sanitation, which everywhere else is considered the
21 here. 21 distinguishing mark between third world nations and
2 MR. STARR: Thank you. 22 developed nations, | get looked at like I'm crazy. "Oh,
23 CHAIR STONE: And, Lisa, next testifier, 23 that's going to cost money to disinfect our sewage.
24 please. 24 Where are we going to get the money?'
25 MS. KAHUHU: Robin Knox. 25 But what's not being taken into account is the
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1 cost of not doing environmental protection. And when 1 economies --
2 you have the highest MRSA rate in the U.S. -- that's the 2 MS. KAHUHU: Time.
3 antibiotic resistant staph infections -- and you have no 3 MS. KNOX: -- you will seethat you will save
4 disinfection to speak of on most of your sewage disposal 4 money. And thisisthe lesson that was learned through
5 ontheisland, some people think there might be a 5 environmental protection --
6 connection that we ought to be looking into. 6 CHAIR STONE: Sorry, | got to caught you off
7 And environmental protection is different than 7 there.
8 the marine science that's been done to protect the 8 MS. KNOX: Exxon and other people learned to
9 reefs. Environmental protection deals with reasonable 9 save money by doing environmental protection.
10 potential, what's reasonabl e that might happen. By the 10 CHAIR STONE: Thank you very much.
11 timewe can prove that it's happened, the harmis 11 MS. KNOX: Thank you.
12 aready done, and it might beirreversible. And thisis 12 CHAIR STONE: Much appreciated.
13 thekind of protection that's not being practiced in 13 Commissioners? One second, Ms. Knox. Commissioner
14 Hawalii. 14 Moikeha, clarification.
15 And like the Mayor, |, unfortunately, have no 15 MEMBER MOIKEHA: Thank you for your testimony.
16 confidence in the Department of Health and their ability |16 It's the same question | had asked Irene earlier. You
17 tofully implement EPA programs. And | do believethe |17 understand we're not forming a division within the
18 County needs to be a stronger role. 18 context of the Charter; we are, however, looking at
19 Now, | am not just atheorist. My last jobin 19 strengthening functions -- or powers, duties and
20 Louisianawas restoring an island called Grand Terre, 20 functions under Environmental Management. Have you seen
21 thebigland. It'sgoing to disappear by 2050. It was 21 what the Mayor has proposed in the matrix on those two
22 losing 25 feet per year of shoreline over the last 100 22 items?
23 years. Sol amvery rea world, very 23 MS. KNOX: | have looked at it briefly. |
24 engineering-oriented, very science-oriented, 24 can't say that I've reviewed it carefully to comment on
25 regulation-oriented into how to do this. And it 25 it, but | think the most important thing is to clearly
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1 involves leadership and responsibility. 1 establish the responsibility and authority within County
2 And every time | talk to the County 2 government for environmental protection.
3 officials-- for instance, when | first met Rob Parsons 3 Both Kyle Ginoza and Dave Taylor, when he was
4 inthelast Arakawa Administration, | said, "Who is 4 head of -- Kyle Ginozais head of DM right now and Dave
5 responsible for stormwater quality?' And hekind of 5 Taylor, when he was head of Wastewater, they both told
6 laughed and said, "Y ou know, that's a good question. 6 mevery clearly, in no uncertain terms, that
7 I'm not sure, because the responsibilities are al 7 environmental protection was not their job. And, in
8 spread out." And, today, he till can't answer that 8 fact, Kyle even said Environmental Management Department
9 question because the responsibilities are till all 9 was misnamed, that that's not hisjob. And I've heard
10 spread out. And it needsto be someone's clearly 10 the County call down Dave Taylor and say, "Y ou don't set
11 accountable job to protect the environment. 11 policy. Yourestaff." And | think thisisan
12 Now, many say that thisisthe State's 12 important issue that it needs to be clearly the County's
13 responsibility. 1'm asurvivor of Hurricane Katrina. 13 responsibility to protect the environment and that that
14 And | cantell you -- and, also, a survivor of the land 14 --that there -- | agree with the Mayor, also, that
15 lossin Louisiana. And you don't want to count on 15 there needs to be a mechanism where either the Mayor or
16 anybody but your local resources to protect your 16 the County Council, or someone, can remove department
17 environment and your livelihood and your safety. It's |17 headsif they're not fulfilling those responsibilities.
18 great that we can get the federal money and the State 18 MEMBER MOIKEHA: When you do have time, if you
19 support, and we should, but we need to take 19 could take alook at these two items and see if that
20 responsibility at thelocal level. And | seethat being 20 needs to be strengthened as far as language to give the
21 County government. 21 foundation where adivision could be created from that.
22 Asto the cost, if you look at the true cost 22 MS. KNOX: Right. Wheredo | find that? Is
23 of what we're doing now, it ishorrific. If youlook at |23 that --
24 theloss of resources and what that's going to do to our | 24 MEMBER MOIKEHA: On the matrix. I'm sure
25 tourism economy, aswell as our agricultural and other |25 Mr. Molinacould -- or, you know --
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1 MS. KNOX: I'd be glad to look at it. 1 areconnected.
2 MEMBER MOIKEHA: Sinceit wasthe Mayor's 2 For Maui County to become energy independent
3 document given to us -- 3 and create greater food security, it must address al of
4 CHAIR STONE: | think it's-- it's public 4 theseissues together in a coordinated effort.
5 record, correct, Lisa? 5 Sustainability providesthat link, to ensure that we are
6 MEMBER MOIKEHA: It'sonline. 6 al working together in harmony rather than in
7 CHAIR STONE: It'sonline, too. Okay. Very 7 (inaudible).
8 good. 8 Counties across the nation are adopting
9 MEMBER MOIKEHA: Thank you. 9 sustainability asamoney-saving measure. Countless
10 MS. KNOX: I'll be glad to comment on that. 10 examples exist where cities and counties across the
11 Thank you. 11 nation have saved enormous amounts of money by creating
12 CHAIR STONE: Thank you. Commissioners, 12 asustainability division. | realizethisisn'ta
13 further clarification or questions? 13 division; it'sjust expanding the efforts of that
14 (No Response.) 14 division. But we are experiencing critical economic
15 CHAIR STONE: No. Thanks so much for your 15 times, and we can't afford to waste any more of our
16 testimony today. Thank you. 16 resources. A small investment today in sustainability
17 Lisa, next testifier, please. 17 will beto greater economic efficiency in the future as
18 MS. KAHUHU: Jennifer Chirico. 18 well as greater protection of our finite natural
19 CHAIR STONE: Jennifer, thank you for coming. |19 resources.
20 MS. CHIRICO: Thanks. Thanks for having me 20 Maui College has aready embraced
21 here. Thank you. Can you hear me okay? Thank youso |21 sustainability. SLIM was started over five years ago.
22 much for having us here today. My name's Jennifer 22 SLIM works with the college as well as the community to
23 Chirico. | am the Executive Director of the Sustainable 23 provide sustainability education to the residents of
24 Living Institute of Maui, Maui College. 24 Maui County. Inthelast two years, we've trained over
25 Just alittle bit on my background. | have a 25 200 students in various renewable energy, energy
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1 master'sin public health, focused on environmental 1 efficiency techniques, water efficiency, agriculture.
2 health. I just recently finished my Ph.D in 2 Weregularly have waiting lists for al of these
3 environmenta policy. And I've been researching 3 classes.
4 sustainability issuesfor thelast 10 years. | aso 4 In addition, we also have just recently
5 used to work for the Portland Development Commissionon | 5 started a bachelor's program in sustainability, the
6 Sustainability, Portland City, Oregon. And I'm here 6 first four-year program in the state of Hawaii focused
7 today to offer my full support for the expansion of 7 onsustainability. And we have other programs that are
8 sustainability efforts within the Maui County 8 focused on sustainability such as the sustainable
9 government. 9 construction and technology program, our culinary
10 Sustainability is about our kuleana herein 10 academy working on farm to table initiatives, and, also,
11 Hawaii. It'sour obligation to ourselves and to future 11 the natural resource program.
12 generations. It means being economically, 12 Multiple nonprofit organizations have emerged
13 environmentally and socially sustainable. 13 asaresult of the demand for sustainability initiatives
14 Sustainability isreally an umbrella. | like 14 on Maui. Businesses are jumping on board to meet this
15 tothink of it asan umbrellathat ties together 15 demand, as well as providing more sustainable business
16 multiple components. Right now, we have Environmental 16 endeavors that protect our fragileidand. So we're
17 Management Department focused on water issues, 17 seeing this across the board. It's academiaand
18 wastewater issues, we have an energy commissioner, but 18 business and nonprofits, but we haven't seen it yet at
19 we need something that ties all these different things 19 the government level.
20 together. 20 Cities and counties have aready created
21 For instance, energy, waste, agriculture and 21 sustainability departments and are working with us. And
22 water are al inherently interconnected. Agriculture 22 it'stimethat Maui County do the same.
23 requires energy. Agriculture also creates waste as well 23 Maui's asmall group of islands. Our Native
24 asenergy creating waste. And waste is generated from 24 Hawaiian culture has arich history of sustainability,
25 energy, water and agriculture. So all of these things 25 and we have the opportunity to use that history to

Certified Shorthand Reporters Maui




Page 25 (Pages 97-100)

10- 24- 2011
Page 97 Page 99
1 become amodel for sustainability around the world, 1 on Maui. But what I've seen of other cities and
2 especialy onislands. 2 countiesthat have done this-- | mean, they actually
3 Thisis an important and timely endeavor. And 3 have an office of sustainability, and the job of that
4 | don't think that we can afford not to do this. So | 4 officeis developing sustainability initiatives for the
5 kindly request your full support in moving this agenda 5 County, setting metrics of how you're going to do this,
6 forward. 6 how you're going to achieve different goals, and those
7 Thank you. 7 peoplework across all of these groups. And, you know,
8 CHAIR STONE: Thank you very much, Jennifer. 8 evenif it'sjust one person, if you have one
9 Commissioners, clarification from the 9 sustainability coordinator that works among all of them,
10 testifier? No. Commissioner De Rego. 10 that'sjust -- thisis my personal opinion, but | -- and
11 MEMBER DE REGO: Haveyou had achancetoread |11 from what I've seenjust in -- you know, | worked with
12 the-- going back to the Commissioner Moikeha's 12 Portland on this, and I've talked alot with peoplein
13 question, you've had a chance to read the Mayor's 13 Vancouver, in their sustainability office. And, you
14 functions as suggested to be put into the department of 14 know, it'sa-- it'sacoordination position. It needs
15 environmental energy? 15 to be coordinated across all of these groups because
16 MS. CHIRICO: The sheet, yes. 16 sustainability, it does -- it connects with economics,
17 MEMBER DE REGO: The-- 17 with the environment, all of the social issues. It's
18 MS. CHIRICO: The duties, right, uh-huh. 18 not just one thing.
19 MEMBER DE REGO: | just have aquestion. And 19 MEMBER DE REGO: Follow-up, Chair?
20 it'sonethat, since discussion has been going on, you 20 CHAIR STONE: Please, go ahead, Commissioner.
21 mentioned the Energy Commissioner in the Mayor's Office. 21 MEMBER DE REGO: | wonder -- just a short
22 Inlooking at the functions -- especially, you know, 22 follow-up. | wonder if you would look at the
23 sustainability can be this huge umbrella, and the 23 suggestions for the functions again and make any
24 Department of Environmental Management will have 24 suggestions or observations about how they're presently
25 specific functions to -- to perform within this large 25 written.
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1 umbrellaof sustainability. Where would you draw the 1 MS. CHIRICO: Okay. Youwant meto give that
2 line between sustainability in regards to pushing 2 toyouorgiveit --
3 initiatives for economic development as versus dealing 3 MEMBER DE REGO: The Commission.
4 with specific challenges or problems in the environment? 4 MS. CHIRICO: -- to the Commission?
5 | don't know if that question is clear, but 5 CHAIR STONE: Yes, please. Okay. Any further
6 sustainability as an umbrella has one side which deals 6 clarification?
7 with renewable energy and energy efficiency in regards 7 (No Response.)
8 to economic development, the creation of incentives for 8 CHAIR STONE: No. Thank you so much for your
9 companiesto comein and do renewable energy, to train 9 testimony today. Appreciateit.
10 peopleinthose kinds of trades-- and grow the economy 10 Lisa, next testifier, please.
11 inthat sense, in adiversified way, but then there's, 11 MS. KAHUHU: Dick Mayer.
12 on the other end, right, the issue of, you know, our 12 CHAIR STONE: Mr. Mayer, thank you for coming.
13 wastewater facilities are using tons of energy to pump 13 MR. MAYER: Thank you for having me. | feel a
14 water uphill, to -- you know, where Maui County is the 14 bit guilty. Everyoneistalking about one issue each,
15 largest customer of electricity, you know, we could go 15 andI'vegot six. But | will try to keep it within the
16 on. You know, where do you make that dividing line with 16 five minutes.
17 sustainability as economic development as versus 17 First thing -- and I'm using the Matrix that
18 sustainability as looking specific problems that need to 18 wason theweb that | saw, at least the list that was
19 be dealt with, and how would that impact how we define 19 prepared by Mr. Van Dyke and Ms. Broder -- Item 13-6,
20 this Department of Environmental Management? 20 the blue ribbon committee, I'm hoping that you will pass
21 MS. CHIRICO: WEéll, that's a good question. 21 that through. | think under the previous Arakawa
22 What I've seen from other cities and counties -- you 22 Administration, it worked, it worked very well. | think
23 know, | know thisisjust to expand the effort within 23 it should be formalized, should be made part of the
24 the Environmental Management Department. And | wantto |24 Charter. It allows, | think, the very best people from
25 promote any efforts towards greater sustainability here 25 the county to be selected for very many important boards
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1 and commissions. And | think it's served its function 1 should have the present system or we should have
2 well and it produces some good people. And | think the 2 single-member districts or three-member districts, or
3 processthat'sindicated in 13-6 isagood one. 3 what-have-you, but perhaps giving a choice of three
4 Second item, telecommunications with Lanal, 4 different options to the voters. Onewould be the
5 Molokai and Hana, Item 13-5. | think thiswill alow 5 existing system asit isnow, leave that as one, the
6 thoseislands and Hanato be able to give testimony at 6 second would be single-member districts, which has been
7 important meetings. Right now, your item there istoo 7 discussed, and the third would be some other form that
8 broad. It saysall county boards and commissions and 8 has been mentioned.
9 committee meetings. | think that's much too broad. 9 | had mentioned in my initial testimony, about
10 There are too many boards and commissions that would bog |10 three months ago, various options, the six and three or
11 itdown. It would be very, very expensive. But | do 11 thethree-member districts, some other option out there.
12 think, at least as afirst step, it should be for 12 And then putting in the requirement that whichever one
13 Council meetings and County -- and Council committee 13 of the three options gets the top vote, that will be the
14 meetings, restricted to that -- those two areas would be 14 onethat will go onto the -- into the Charter.
15 most important. Not necessarily every street naming 15 On Item 3-40, | would urge you, there'sa --
16 committee and every committee that's out there. 16 where you talk about the districts and setting up, that
17 Item Number 9-2, with reference to the 17 the expression -- the phrase be put in there, with
18 hiennial budget, | would strongly support that idea, of 18 approximate equal population. | think it'simportant
19 having a separation of the CIP and the operating budgets 19 that the districts be defined as having approximately
20 inalternating years. You will reduce the workload on 20 equal population, whatever thing you set up, if you do
21 the Council, and it would allow the Council to handle 21 changethe district elections.
22 the many, many other thingsit's supposed to. Right 22 And lastly, Item 3-2, with regard to term
23 now, the Council's overly bogged down in budget 23 limits. And | think you need to put in there -- what
24 considerations for several months of theyear. And it 24 about existing councilmembers, many of whom may have
25 really prohibits them from looking at many other issues. 25 served six years, eight years, will they be allowed to
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1 An exampleisthe Maui I1sland Plan that will 1 go for two more termsas -- asis sort of worded in
2 take the Council a minimum of two -- minimum of four, 2 therenow? Or will councilmembers be required to have a
3 maybe asmany asfive, yearsto finally get through just 3 maximum of X number of years, whatever you decide -- you
4 the Council. It'sgoing to be-- it'sridiculous. 4 eventually do. But you have to consider there will be
5 But | would urge you, also, to consider adding 5 councilmembers who have been there only two years, four
6 achangeinthefiscal year. Rather than starting on 6 years, six years, eight years, who may be running, and
7 July 1st, delaying it until October 1st will give the 7 that would apply to them. And | think if the -- if the
8 Council abetter chance to get indications from the 8 Council -- if the community thinks there should be
9 State government what monies would be available. 9 limits--
10 Also, when a Mayor now comes into office, 10 MS. KAHUHU: Time.
11 they're expected to produce a budget in about a month, 11 MR. MAYER: Thelastitem on that isthe
12 to giveto the Council that first year. By changing the 12 reference to maximum of two elections.
13 fiscal year of the Council to October 1st, it would 13 CHAIR STONE: Mr. Mayer.
14 dlow the new Mayor every four yearsto beabletogeta |14 MR. MAYER: Rather than term limits. No. |
15 budget prepared and alow councilmembers to get their 15 just wanted to finish that sentence. Maximum of two
16 feet wet before they're, al of asudden, jumping into 16 elections rather than -- maximum of two term limits.
17 Council deliberations -- into budget considerations. 17 Thank you.
18 Item 13-14: | hope you keep the nonpartisan 18 CHAIR STONE: Okay. Thank you very much.
19 theway itisnow. | think allowing the parties back 19 Appreciateit.
20 intoit would be defeated. And | think it would be -- 20 Commissioners, clarification from the
21 it'svery important to give the -- keep that -- | hope 21 testifier? Commissioner Sugimura.
22 you defeat that as a recommendation from this body. 22 MEMBER SUGIMURA: Could you clarify what
23 Also, on the ballot, with regard to district 23 maximum of two elections mean versus --
24 elections, onething | would urge you to consider, at 24 MR. MAYER: Right now, everything isbeing
25 least, isnot just putting one proposal forth saying we 25 referenced to the fact that councilmembers would be
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1 allowed to run for two terms. What about a 1 Commissioner Del_eon.
2 councilmember who fills a previous term of somebody who | 2 MEMBER DELEON: Mr. Kalepa, what kind of
3 may havedied in office and gets appointed, and then 3 uniform are you wearing?
4 they would bein there. It could be -- and that's what 4 MR. KALEPA: Thisisour Ocean Safety Class A
5 happened three years, like Mr. Kawano years ago passed 5 uniform.
6 away, and then -- and the person -- so just 6 MEMBER DELEON: Okay. I've never seenit
7 clarification when you make the wording that you are -- 7 before. Thank you.
8 assuming that a person can finish up an unexpired term 8 MR. KALEPA: I've had it for seven years.
9 and then have two more, or maximum number of years. 9 CHAIR STONE: Very smart.
10 That just should be clarified. 10 Commissioner Moikeha.
11 CHAIR STONE: Very good. Commissioners, any 11 MEMBER MOIKEHA: Thisiswhy | clarified with
12 further clarification from the testifier? 12 the Mayor if he was going to come back for this subject
13 (No Response.) 13 matter, because that is one of his proposals. But
14 CHAIR STONE: No. Mr. Mayer, thank you for 14 you're going to be here to be aresource for us?
15 being here. 15 MR. KALEPA: Yes, if need be.
16 MR. MAYER: (Inaudible.) 16 CHAIR STONE: Very good.
17 CHAIR STONE: Lot of stuff in five minutes. 17 MEMBER MOIKEHA: Thank you.
18 Appreciateit. 18 CHAIR STONE: Commissioners, any further
19 Lisa, next testifier, please. 19 clarification until we get to thistopic?
20 MS. KAHUHU: Archie Kalepa. 20 (No Response.)
21 CHAIR STONE: Mr. Kalepa, thank you for coming |21 CHAIR STONE: No. Well defer to that topic.
22 today. 22 Thank you so much for being --
23 MR. KALEPA: Good afternoon, Commission. 23 MR. KALEPA: Thank you.
24 I've been asked to make myself present, by the 24 CHAIR STONE: -- here, Archie. Wereslly do
25 Mayor, to answer any questions regarding Ocean Safety, 25 appreciate your time. Thank you.
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1 should it come up during today's discussion. 1 Next testifier, please, Lisa
2 And, you know, | just want to say that the 2 MS. KAHUHU: Joanne Herman.
3 reason for me being hereis| think Maui County has 3 CHAIR STONE: Hello, Joanne. Thank you for
4 grown. Weve -- we've experienced alot of changesfrom | 4 coming.
5 when | wasalittle kid until today. And, you know, 5 MS. HERMAN: Hello. My name is Joanne Herman.
6 I've been involved with Ocean Safety for over nearly 30 6 Andlama-- I'moriginaly from Florida. | have lived
7 years, and have seen where they've come from and where 7 herein Hawaii for three or four years. I'vewritten a
8 they aretoday and where they need to be. 8 blog for Florida Times Union, some of it covering the
9 And I'm not acar salesman. |I'm not hereto 9 energy issuesthat that state has, unfortunately,
10 pitch anything to you guys. I'm hereto tell you guys 10 ignored.
11 what I've experienced. I'vetraveled around the world 11 However, I'm here to request your support of
12 totrain many different lifeguard agencies and have seen 12 Mayor Alan Arakawa's proposal to form a division of
13 the benefits of lifeguard agencies merging into a public 13 sustainability within the Department of Environmental
14 safety entity. 14 Management for the following reasons: It would involve
15 And, you know, on behalf of the public, who we 15 the economic development and the ecology of Maui. Now,
16 protect, and the guards who guard these people on the 16 | notice some people already spoke about -- to the
17 beach, we owe them due diligence to put them into a 17 ecology of Maui, so | will speak to the economic
18 public safety entity because that is the service that 18 development.
19 they provide. Sowherethat is, | don't know, but | 19 Mayor Arakawa has pointed out that there
20 just want you to know that that is an important entity 20 aready exists a bureaucratic structure for this
21 to thefunction of thiswhole county. And it needsto 21 divisionin the Charter, and that these are forward
22 bevery clearly looked at. 22 thinking measures, sustainability and resource
23 So I'll be available today, if need be, for 23 protections that will become increasingly important.
24 dl of you, to answer questions. 24 Portland, Seattle, and California cities already have
25 CHAIR STONE: Thank you very much, Archie. 25 offices of sustainability in their bureaucratic
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1 structure, which office would benefit green economy 1 that we have asustainability division in our Charter.
2 initiatives which keep our dollars here on the islands 2 MS. KAHUHU: Time.
3 and create jobs and business opportunities. 3 MS. HERMAN: Okay.
4 In speaking to that, I'd just like to point 4 CHAIR STONE: Thank you so much, Joanne. It's
5 out that, not long ago, in March of this year, the 5 much appreciated.
6 County of Maui's Office of Economic Development, OED, 6 Commissioners, clarification? Commissioner De
7 and the Hawaii State Department of Labor and Industrial 7 Rego.
8 Relations, DLIR, presented a green workforce devel opment 8 MEMBER DE REGO: Thank you very much for your
9 symposium on March 30th, at the Maui Economic 9 testimony. This gets back and piggybacks, actually, to
10 Development Board's, MEDB, Malcolm Center intheMaui [ 10 my last question --
11 Research and Technology Park, Kihei. Maui Economic 11 MS. HERMAN: Right.
12 Development Board Vice President, Leslie Wilkins, 12 MEMBER DE REGO: -- about looking at the
13 moderated the seminar, featuring speakers Jeff Matsu, 13 functions that are being proposed by the County.
14 lead researcher for the State Department of Labor and 14 Because | kind of recognize this tension between the
15 Industrial Relations Research and Statistical Office. 15 nuts and bolts on the ground kind of issues that you
16 He said many businesses are on a path to becoming 16 haveto deal with, like getting rid of the invasive
17 greener, more jobs are being created, our job training 17 species and dealing with, you know, algae blooms and
18 and college training and education in this area matters. 18 dealing with the fact that -- you know, the axis deer.
19 Speaking to that, UH Maui College Chancellor 19 Y ou know, those are very concrete kinds of nuts and
20 Clyde Sakamoto, on the college, spoke to the college's 20 bolts on the ground kind of environmental things that
21 direction and opportunities in the green industry. OED 21 need to be managed.
22 Workforce Investment Act Executive Director Roland 22 MS. HERMAN: Right.
23 Prieto advocated support for innovative eco industries 23 MEMBER DE REGO: Y ou have the economic
24 and for green education and training. John Bendon, 24 development side, which, you know, is often handled by
25 founding principal of Green Bilding, LLC, asuccessful 25 the Office of Economic Development right now, with
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1 Maui company that promotes efficiency and green energy 1 Teena. Andwhen you're trying to define something
2 and building practices, also known as LEED, he was there 2 within the Department of Environmental Management, they
3 asaspesker. Dr. Michael Riley, President of HNU 3 haveto be careful, at least from my vantage point, that
4 Photonics, LLC, which specializes in lighting technol ogy 4 there'snot kind of amission creep. Okay. That what
5 and solar voltaics, and concentrates on scientific and 5 ishbeing proposed has to be specific to what that
6 engineering solutions. For example, PV systems, smart 6 departmentisableto do. If you look at what the
7 gridsand storage systems. He was there speaking. 7 department presently does, it deals with wastewater
8 James Lokes (phonetic), Vice President of Energy Hawaii, 8 management, basically, and it deals with trash. Okay.
9 Inc., of Honolulu, which systems use biomass fuels, he 9 | mean, basically, those two large environmental impacts
10 wasthere asaspeaker. Jennalong of Hawaii Pecific's 10 upon our county. And it seemsthat from what | read
11 Biodiesel Business World was there. 11 from the Mayor's proposa that there seems to be more of
12 The point is, what I'm saying is that we have 12 anutsand boltskind of emphasis here other than sort
13 entrepreneurs here in Maui ready to go, al they need is 13 of the economic development side. So that's going to be
14 thepolitical support and support and will to do so. 14 something, | think, the Mayor is going to have to figure
15 According to arecent report from the UN, IPP -- IPCC, 15 out, how to get these two functions, which are --
16 which stands for Intergovernmental Panel on Climate 16 they're systemic, they're intimately related, but
17 Change, renewable energy could account for almost 80 17 somehow hasto be done.
18 percent of the world's energy supply within four 18 So if you would look at those functions and
19 decades, but only if governments pursue the policies 19 kind of give us some insight on what you're talking
20 needed to promote green power. I'll repeat. Only if 20 about in terms of the economic development, is this
21 governments pursue the policies needed to promote green |21 going to be included in there, isit not, is there away
22 power. Soyou can see how important. It'snot just a 22 of having cooperation between the Mayor's Office and the
23 littledivision, athough it's-- it would be very 23 Department of Environmental Management that would take
24 simpletoinsert this and giveit aname for 24 care of those issues, you know, | think would be
25 clarification within your Charter. It isvery important 25 important. I'm just --
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1 MS. HERMAN: Okay. All right. What I'm 1 CHAIR STONE: No. Okay. Thank you.
2 trying to say isthat keeping sustainability out -- even 2 Moving forward, we are now on to Item 3,
3 just even naming adivision "sustainability" is going to 3 Proposed Charter Amendments Matrix. At thistime we had
4 impede the progress of this -- of this particular 4 scheduled Mayor Alan Arakawa. 1'd liketo ask the
5 division or department, in my opinion. So | think you 5 Commission, do you think at this stage it would be
6 keep sustainability in there and you -- | understand -- 6 appropriate to bring Mayor Arakawa back down? No.
7 because others before me spoke about the actual nuts and 7 Okay. If wedo hit apoint where any Commissioner would
8 bolts, you know, they were the scientists on this. What 8 liketo have the Mayor back down, then we will call him.
9 I'm -- but the big objection was, we don't have the 9 Commissioner Moikeha.
10 money for this. Well, I'm saying if we have a 10 MEMBER MOIKEHA: Unless you're going to get
11 sustainability department, we could expand it. And | 11 into the discussion of the Matrix at thistime.
12 know you're talking about mission creep, but you have 12 CHAIR STONE: It would be further down in the
13 entrepreneurs here ready and willing to go to work if 13 list. So maybe well wait until we get there. Just
14 they just get the support. And -- and it isasystemic 14 know that he's available.
15 approach. Weall have to work together on this. 15 So at thistime, we have appearance by Bill
16 Policymakers, businessmen, farmers, al of us haveto 16 Medeiros, our Geographic Services Manager. Bill, thank
17 work together on this. 17 you again for being here.
18 CHAIR STONE: Thank you. 18 MR. MEDEIROS: No problem.
19 Commissioners, further clarification? 19 CHAIR STONE: Much appreciated.
20 (No Response.) 20 MR. MEDEIROS: For the record, I'm Bill
21 CHAIR STONE: No. Thank you so much for your |21 Medeiros, I'm the Geographic Services Manager in the
22 testimony today. Appreciateit. 22 Department of Management.
23 Lisa, next testifier, please. 23 | did do ahandout. It's sort of a synopsis
24 MS. KAHUHU: Chair, no one else is signed up. 24 of my presentation back in June, which talks about the
25 CHAIR STONE: I'd like to put out to the 25 general guidelines for defining districting scenarios.
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1 public, if you have not testified already, you're 1 Basicaly, just afew bullet points. And | will go over
2 welcome to come forward at thistime before | close oral 2 them real quickly.
3 testimony. All right, nobody wants to come forward. 3 The first thing -- and in the previous
4 Very good. 4 presentations, you've kind of seen that's the kind of
5 Without objection, I'll close oral testimony. 5 things that will pop up when you get into districting.
6 COMMISSION MEMBERS: No objections. 6 First thing is defining the population target. And so,
7 CHAIR STONE: Areyou sure? Susan, no 7 basicaly, it'sthe total population by whatever number
8 objection? Got my gavel. All right. 8 of districts. And so | gave an example of what nine
9 ...END PUBLIC TESTIMONY ... 9 districts would come out to. So it comes out to
10 CHAIR STONE: Moving on. | think that what 10 17,200-plus people. And then the maximum allowable
11 we'll do, too, just to be forewarned on the schedule, | 11 variation from district to district. So thisis-- when
12 think well take lunch at about 1:00, if that's okay 12 you'retalking about equal districts, relatively equal
13 with everybody. 13 didtricts, the question is, how do you define relatively
14 So moving on, we have our communication items, |14 equal, what istherange. And then | gave a couple
15 however, if you noticed, further down in our agenda, we |15 choices, plus or minus one, plus or minus two percent,
16 have, under New Business, discussion on communication |16 plus or minus five percent, and then the low and high,
17 items. Well get to that later, later on. 17 which would be what is, theoretically, the smallest
18 But formality, without objection, the Chair 18 district you could have and the largest district.
19 will accept and file all public communicationsfor the 19 The next point is to define canoe districts,
20 record. 20 if you're going to have canoe districts. Obviously,
21 MEMBER SUGIMURA: So moved. 21 Maui, you're likely going to have a canoe district. And
22 MEMBER DELEON: Second. 22 they can bein several different things. So in the case
23 CHAIR STONE: | don't think we need to vote on 23 of -- Mr. Ramil'sissue was -- or his proposal was that
24 it. There'sno objection. Isthere any objections? 24 Lanai would be in one group and then Molokai would bein
25 (No Response.) 25 another group. The State House Districts, Lanai,
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1 Molokai and Hanaare al in one group. So definingyour | 1 MR. MEDEIROS: Which one of these use the
2 canoedistrict is something you want to do. 2 actual population numbers based on the federal census.
3 And then we put in starting points or hard and 3 MEMBER DE REGO: Thank you.
4 fast geographic boundaries. So if there areissue -- if 4 MEMBER DELEON: Mr. Chair?
5 there's certain aress that you want specifically put 5 CHAIR STONE: | think Commissioner Moikeha.
6 together. Soin his proposal, he talked about Wailuku 6 MEMBER DELEON: | want to point out, we have
7 and Waiheg, right, being a group, and West Maui and so 7 people sitting in the audience thinking that we're going
8 on. And so that'sthe other kind of -- so if there are 8 togotothemnext. And| --
9 some that you have, do let us know. 9 CHAIR STONE: Yeah. | pointed out we're going
10 And then, finally, and thisis something that 10 to havelunch at 1:00.
11 we brought up -- or was brought up at our previous 11 MEMBER DELEON: So we might not be back until
12 meeting, isthat the districts need to follow block 12 1:30, yeah?
13 boundaries. So that's where the population comes from. 13 CHAIR STONE: We would take lunch until 1:30,
14 So when you're totaling up population, you want to stay 14 that's correct.
15 within the sense of block boundaries. And block 15 MEMBER DELEON: | just wanted to give them a
16 boundaries primarily follow streets. And we (inaudible) |16 signal that we're not going to able to get to you until
17 because you may run into a situation where people on 17 1:30, anyway.
18 thisside of the street in one district and people on 18 CHAIR STONE: Okay. Thank you, Commissioner
19 that side of the street in another district. And that's 19 Deleon.
20 just part of the -- the potential, as you start to break 20 MEMBER DELEON: I'm sorry. I'mjust kind of
21 thesethingsup. You may end up splitting not only 21 concerned because people are sitting there, staring.
22 communities, but even neighborhoods might be split. 22 CHAIR STONE: | think they're just raptured
23 And so that's pretty much al | have. And 23 by --
24 then | think it was going to be opened up to discussion. 24 MEMBER SUGIMURA: Intrigued.
25 CHAIR STONE: Very good. 25 CHAIR STONE: -- Mr. Medeiros testimony.
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1 Commissioners, do we have any questions here 1 MEMBER DE REGO: Bill, you have that effect on
2 for Mr. Medeiros? Commissioner De Rego. 2 people.
3 MEMBER DE REGO: When you say need, Bill -- 3 CHAIR STONE: That isvery -- it'sapoint to
4 and thank you for coming, by the way, this morning. 4 the-- to the specialist, or the public, yes, 1:30 will
5 MR. MEDEIROS: Uh-huh. 5 betheend of lunch. Thanks, Commissioner Deleon.
6 MEMBER DE REGO: This afternoon, actualy. Is 6 MEMBER DELEON: I'msorry. | just --
7 that afederal or state requirement, or isit just for 7 CHAIR STONE: Our socia coordinator.
8 expediency in terms of you don't want to confuse people? 8 Continue, Mr. Medeiros.
9 MR. MEDEIROS: Y ou mean in terms of block 9 Oh, Commissioner Moikeha.
10 boundaries? 10 MEMBER MOIKEHA: | think you answered one of
11 MEMBER DE REGO: The block boundaries, yeah. |11 my questions. The population that you're using is the
12 MR. MEDEIROS: Y ou need to do it because if 12 2010 census.
13 you'redistrict voting based on population, if you split 13 MR. MEDEIROS: Yes.
14 ablock, you're gonna be estimating population. See. 14 MEMBER MOIKEHA: And | kind of just did a
15 So blocks have actual counts. 15 quick, based on Tony Ramil'sthing, and | came out,
16 MEMBER DE REGO: Okay. 16 first district around 51,000, second district around
17 MR. MEDEIROS: And so the key isto use the 17 55,000, the last district around 43,000. So explain to
18 actual population counts, which then validates the idea 18 me more about these blocks. Are blocks -- like, inthe
19 that these districts are relatively equal in population. 19 County, there's community planned areas. Arethey
20 And so the census numbers primarily drives the 20 broken into blocks and that's how you defined a
21 reapportionment process. And so it may also bea 21 community plan?
22 federal thing. But bottom lineis, what you don't want 22 MR. MEDEIROS: Actualy, community plans are
23 todoisyou don't want me estimating how many people 23 defined politically, so they are defined based on
24 arein this part of this block. 24 regions. There are nine community planned regions.
25 MEMBER DE REGO: Block, okay. 25 They're not based on population because Kahoolawe has a

Certified Shorthand Reporters Maui




Page 31 (Pages 121-124)

10- 24- 2011
Page 121 Page 123
1 community plan, and there's nobody on Kahoolawe. 1 your plus or minus two percent or plus or minus five
2 MEMBER MOIKEHA: Soit'srealy the 2 percent. And so the -- then -- so like in the case of
3 geographic -- 3 the numbers that you came up with, if the range is too
4 MR. MEDEIROS: And so -- 4 far, then you're going to have to take people from one
5 MEMBER MOIKEHA: Community planned areasare | 5 and add them to another until you get this balanced.
6 the geographics -- 6 MEMBER MOIKEHA: Right.
7 MR. MEDEIROS: Yes. 7 MR. MEDEIROS: Yeah.
8 MEMBER MOIKEHA: -- of that? 8 MEMBER MOIKEHA: Okay. Thank you.
9 MR. MEDEIROS: They, basically, become 9 CHAIR STONE: Thank you.
10 planning areas. 10 Commissioner Crivello.
11 MEMBER MOIKEHA: Okay. 11 MEMBER CRIVELLO: Soin our Charter presently,
12 MR. MEDEIROS: Right. And so-- butinterms 12 we note a Composition, that welist al the -- | guess
13 of the census population -- 13 theresidential -- residence area. How does that apply
14 MEMBER MOIKEHA: Right. 14 tothe block?
15 MR. MEDEIROS: -- the censusis built on three 15 MR. MEDEIROS: Okay. Because the current --
16 different layers of geography. The smallest isthe 16 the current approach is not voting by population, so the
17 block. So there are going to be many blocks, say, in 17 districts are assigned politically.
18 Kahului. Then these blocks are aggregated into what are 18 MEMBER CRIVELLO: Okay.
19 called block groups, which, you know, then will be sort 19 MR. MEDEIROS: So -- right? So they define
20 of fewer of them, but larger in Kahului, and then into 20 thedifferent Council districts, but it's at-large
21 censustracts. And censustracts are the largest of the 21 voting. Soit'snot necessary in at-large voting to
22 areas. Sointhecase of -- | don't know -- Molokai -- 22 actualy go ahead. Now, we have gone ahead and actually
23 or, infact, East Maui isagood one, I've been working 23 taken alook at what the populations are by district,
24 on East Maui. East Maui isone census tract, Tract 301 24 but it's not required to be equal. And so -- because
25 isall of East Maui, but there are many, many blocks, 25 they do at-large voting.
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1 something like two or three hundred blocks. And so what 1 CHAIR STONE: Bill, quick question. So when
2 you can do isyou can assign these blocks based on some 2 determining the residency, the residency districts are
3 other set of geography and recal culate numbers. In 3 politically determined?
4 fact, we're doing that for some folks in Hanaright now, 4 MR. MEDEIROS: They are done by the Charter,
5 trying to do it by communitiesin Hana, not by one 5 right, which isthen elected. Soit's-- and -- and the
6 censustract for al of Hana 6 ideathat Lanai isaseparate districtisnot a
7 And so in building the districts, you go to 7 population choice. It'sachoice -- apolitical choice.
8 thesmallest piece and sort of build it back up like a 8 So the other point that Mr. Ramil brought up
9 jigsaw puzzle. So that's why blocksisthe smallest 9 wasthe U.S. Senate. Well, thisisnot anew issue.
10 geographic unit in terms of population in the 2010 10 They wrestled with this with the U.S. Constitution. And
11 census. So that'swhy we say -- we start with blocks. 11 their compromise was having the House by population, the
12 Wecan't go any smaller than blocks. 12 Senate by geography. Right? Every state has two
13 MEMBER MOIKEHA: So canyou work -- like his |13 senators. The House is the number of population, and
14 theory here, isthat going to work based on the block 14 then you get more Congress people as you get more
15 system? | don't know if you saw his-- or heard his 15 population. So thisisnot anew thing, but it's --
16 testimony. And he'sgot it broken up like first 16 it'sthat juggling between each area, geographic area,
17 district is Wailuku, Waihee, Waikapu, West Maui and 17 having equal representation versus the one man, one
18 Lanai. Soyou can -- that is doable? 18 vote.
19 MR. MEDEIROS: Yes. 19 CHAIR STONE: Commissioner Del eon.
20 MEMBER MOIKEHA: You can start with the 20 MEMBER DELEON: Bill, isthe block standard,
21 smallest increment blocks within those areas? 21 it'slike 1,000, 10,000, or anything like that, or is it
22 MR. MEDEIROS: What I will dois| will do the 22 --doesitvary in, let's say, different areas?
23 basic geography that he's suggested and start allocating 23 MR. MEDEIROS: There's a-- there's arange of
24 blocksinto that geography, and then -- using the 24 population that blocks are supposed to fall within. But
25 variations, then you adjust the boundaries to get within 25 we have lots of blocks with zero. So evenin the -- the
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1 canefields. And thisiskind of aggravating to me, but 1 onitto--tofinalizethem, or isit, you know,
2 eventhe canefields, they'll draw blocks and the blocks 2 totally off, and the ideaisjust to come down. But
3 have no population. And so there are afew large blocks 3 what -- and, yeah, and so that -- it's going to come
4 and there are lots of small blocks, and the population 4 down to taking a-- visually looking at what the
5 kind of ranges. But, yeah, | think the -- | think the 5 districts are and looking at what the population are and
6 target population isthrough -- like in the hundreds. 6 saying, okay, does these make sense or not make sense.
7 Sothey try to break up each neighborhood into 7 CHAIR STONE: Very good. So, basically, we
8 individual blocks. 8 need to come to you with requests for what we need to
9 MEMBER DELEON: Okay. Thank you. 9 see?
10 MR. MEDEIROS: Yeah. 10 MR. MEDEIROS: My suggestion is, yes, whatever
11 CHAIR STONE: Good. Any -- that's good 11 proposalsthat you feel warrant us processing into this,
12 information. Any further questions? Commissioner De 12 and so you can visually seeit, let us know and we can
13 Rego. 13 get working on that.
14 MEMBER DE REGO: If wewereto giveyou, let's |14 CHAIR STONE: Very good.
15 say, three or four models off of which to work, could 15 Commissioner Hashimoto, do you have a
16 you give us an estimated time, in terms of drawing these 16 question?
17 blocks, how much time it would take GISto beabletodo |17 MEMBER HASHIMOTO: No. | don't havea
18 aproject like that? 18 question for Mr. Medeiros, but my thoughts are, it
19 MR. MEDEIROS: Yeah. It comesdown to the 19 soundslike we're trying to step ahead of ourselvesa
20 complexity. Okay. Soif -- if weretaking like two 20 littlebit.
21 or possibly three scenarios that are fairly 21 CHAIR STONE: Uh-huh.
22 straightforward, that doesn't require sort of afeedback 22 MEMBER HASHIMOTO: Because even if we did have
23 loop, sort of iterations to do, we could probably do it 23 Mr. Medeiros model out at least three different
24 in acouple weeks, piece it together and then kind of 24 scenarios of population and area geographical
25 givethat you view. And then, at that point, we would 25 breakdowns, or whatever we're talking about, we can't
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1 expect that you would then go in and say, well, wedon't | 1 putthat ontheballot. We're just presupposing that
2 likethe -- the numbers, they -- you need to put this 2 that'show it'sgoing to be, | think. Because the
3 boundary, or maybe this boundary isin the wrong place, | 3 people aregoing to vote by at-large. Soit'skind of
4 and adjust it from there. If you get beyond two or 4 hard --
5 three, then it becomes problematical becauseit al 5 CHAIR STONE: | seewhat you're saying. |
6 depends on sort of the -- let'sjust -- if aproposal is 6 think -- | think, basically, Mr. Medeirosis an
7 six districts and it's based on the State House 7 informational tool for the Commission. And | think it's
8 districts, that'seasy. | can get those likein 8 what -- our use on thisisto get the information
9 minutes. And so | can -- and, basically, just a matter 9 required for usto make a decision concerning if and
10 of piecing together a map that shows the information 10 what would go to the ballot on district voting. So
11 that you could use. But -- 11 weresimply, at this stage, using it asatool to -- so
12 MEMBER DE REGO: Likethesix districts and 12 we can see -- actually seeif there is something
13 thethree at-large would be easy? 13 physicaly that could work or not.
14 MR. MEDEIROS: Right. 14 (Laughter.)
15 MEMBER DE REGO: Right. 15 MEMBER HASHIMOTO: It doesn't make sense to me
16 MR. MEDEIROS: Right. But if it's something 16 at all, you know. It'sjust like --
17 that there's multiple canoe districts and they start 17 VICE-CHAIR HEDANI: Did you get that, Tonya?
18 from different areas that would normally be split, then 18 MEMBER HASHIMOTO: It'sjust like turning a
19 it takes more work. But your next meeting is November |19 car around and going backwards.
20 14th, so what I'm hoping isthat if | get some 20 CHAIR STONE: Okay. Commissioners, any
21 direction, | can have something for you folks to look at 21 further clarification since we've got Bill down here
22 November 14th. 22 today?
23 And then theideais then to look at what the 23 MEMBER HASHIMOTO: | guess I'm too old.
24 population are in terms of these various proposals and 24 MEMBER DELEON: So how would we propose the
25 to decide then, okay, are we going to continue to work 25 concepts?
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1 CHAIR STONE: | think -- | wasjust going to 1 CHAIR STONE: 1 think that we should discuss
2 say, if wedo not touch on district voting today, | 2 therequest scenarios at thistime, but --
3 would like to see Commissioners that do have an idea of 3 MEMBER DELEON: Briefly.
4 aproposal that has struck them as interesting to put 4 CHAIR STONE: Commissioner Deleon.
5 that request forward as soon as possible so that Bill 5 MEMBER DELEON: | don't know if you all saw
6 hasthetimeto make it by the next meeting. Because, 6 thelegal -- the Supreme Court ruling | stumbled over,
7 again, | want to point out, there are only two meetings 7 somebody pointed out to me. Basically, that ruling,
8 left until we go back to the public. So we are going to 8 basically, trumps one man, one vote, and suggests that
9 need to get that information ASAP, and start really -- 9 we could end up with a situation where we can get
10 we're going have to make a decision coming up here. So 10 districtson Maui and have districts on Lanai and
11 if any Commissioner has seen a structure that looks 11 Molokai aswell, but they would be -- that would be
12 interesting to them, or proposal that looks interesting, 12 their own districts, and because of a geographic
13 put it forward now to request theinformation. And 13 exceptionality. I'm reading way too much into this, but
14 let's get the information so we can properly discussit. 14 it hasn't -- I'm not an attorney and haven't done -- and
15 MEMBER BAXA: Mr. Chair? 15 haven't had alegal review on it, but that's what | read
16 CHAIR STONE: Commissioner Baxa. 16 when| seeit. | seethisasapotential for getting us
17 MEMBER BAXA: Yeah. | think there may be 17 out of the (inaudible) asfar as creating districts
18 merit to looking at the proposition that Mr. Ramil 18 where acommunity realy, really wants them and -- and
19 submitted. 19 protecting Lanai and Molokai's special character and
20 MEMBER DELEON: Up to you. 20 needs.
21 CHAIR STONE: | think, for example, 21 CHAIR STONE: Yes. Commissioner Del eon, that
22 Commissioner Baxa, at that stage, | would say -- | would 22 wasainteresting letter put out. So I'm sure we should
23 request the information. 23 -- maybethat's -- are you directing that question to
24 MEMBER BAXA: Because that would require some |24 our Anayst?
25 information. 25 MEMBER DELEON: I'm suggesting that may be one
Page 130 Page 132
1 CHAIR STONE: Uh-huh. 1 of the scenarios we work on.
2 MEMBER BAXA: Hisproposd isto this effect. 2 CHAIR STONE: Okay. Thank you. Thank you
3 And correct meif | amwrong. My understanding isthat | 3 very much.
4 there would be three districts crested in place of the 4 Commissioner Okamoto.
5 onedistrict, county-wide district. Within the -- 5 MEMBER OKAMOTO: | think we can start talking,
6 within each district, of these three districts, there 6 and then we're going to find that we'reinto the
7 would be three councilmen. Except for Molokai and 7 discussion of district voting.
8 Lanai, the other districts would be, more or less, 8 CHAIR STONE: Yeah. | agree.
9 divided according to, more or less, equa population. 9 MEMBER OKAMOTO: And maybe we need to say,
10 CHAIR STONE: | think -- Bill, I think what 10 okay, lunchtime. I think we owe it to the firemen to
11 I'll dois-- obvioudly, thisis arequest for 11 put that as our next agenda item.
12 information, so I'll put that request forward, from 12 CHAIR STONE: That is, without question, the
13 Commissioner Baxa. And I'll make sure that Lisa 13 next thing --
14 presentsit in writing. 14 MEMBER OKAMOTO: And then maybe --
15 One second. 15 CHAIR STONE: -- well talk about.
16 Okay. So just apoint from Corp Counsel, 16 MEMBER OKAMOTO: -- we do talk about it,
17 please make sure that all requests for thisinformation 17 because the whole idea of district voting, there's been
18 comesto the Chair, and the Chair will passit onto 18 some other things comein. But | hate to ask him to go
19 Bill so we can coordinate and make sure we're not doing |19 do information if it's not something that we're going to
20 double or triple requests from the same information. 20 end up, you know, really wanting.
21 MEMBER DELEON: Canwetak about it now? |21 MEMBER BAXA: Mr. Chair?
22 CHAIR STONE: You mean the district voting 22 CHAIR STONE: Yes, Commissioner Baxa.
23 discussion? 23 MEMBER BAXA: Thereason | suggested that was
24 MEMBER DELEON: WEéll, no, not the district 24 because | read the case that Mr. DeL.eon emailed us.
25 voting, but the scenario -- 25 MEMBER DELEON: Brown v. Thompson, yes.
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1 MEMBER BAXA: Brown v. Thompson, | read the 1 questionsto the Mayor when he first came and he
2 case. And | think that the suggestion is permissible 2 introduced this. And at that time, he indicated it
3 under this case. 3 could be done administratively, that al other counties,
4 MEMBER DELEON: We got ajudge's opinion. 4 | believe, in the state are operating with the -- with
5 MEMBER BAXA: No. | have the case here. 5 thisdecision under the Fire Department. And at that
6 CHAIR STONE: Okay. So before we break for 6 timel asked him to at least give usamodel of how it
7 lunch, isthere any further questions for Bill here? 7 would work, the transition, based on other counties, and
8 1I'm sure he's -- he's been here waiting for us. 8 what the cost would be to the new -- you know, bring it
9 (No Response.) 9 in underneath the Fire Department. Has the Mayor been
10 CHAIR STONE: No further questions. 10 ableto provide that information?
11 Mr. Medeiros, thank you so much for being here today. 11 MR. MOLINA: Atthistimel haven't heard
12 And wewill -- I'll put those requests together for you, 12 nothing yet. | know -- | believe you did bring that
13 if we have them. Thank you. 13 back.
14 MR. MOLINA: Chairman? 14 It was my understanding that they have tried
15 MEMBER DELEON: Chair? 15 to meet, both parties, the Fire and Ocean Safety, but
16 CHAIR STONE: Yes. 16 they haven't been able to meet on a consistent basis.
17 MR. MOLINA: Thank you, Mr. Chairman. 17 If you do -- I'll just -- speaking as aformer
18 CHAIR STONE: Mr. Molina. 18 councilmember in dealing with Charter amendment
19 MR. MOLINA: My apologies to you and the 19 proposals, if it is put on the ballot by the Commission,
20 Commission Members. Again, in anticipation of the Mayor |20 and if the public decidesto go for this, | would
21 knowing that you may not want him back -- | know you 21 consider amending the proposal to put in a start date,
22 spent agood part of your morning -- he did have one 22 not as of January 1st, of the following year, for
23 other item he wanted you to consider. And that was 23 example, 2013. You might want to consider giving six
24 related to the proposed Charter amendment to merge Ocean |24 months of time to -- for both departmentsto iron out
25 Safety with the Fire Department. 25 any potential bugs or details, because it is a complex
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1 And he just wanted you to consider four brief 1 issue. | know other counties, you know, throughout the
2 questions as part of your fact-finding when making your 2 state who have Ocean Safety under the Fire Department,
3 decision: 3 it has taken some time to kind of work it out, develop a
4 | guess oneisto ask what agency and national 4 plan, specific plan.
5 standardsis the department using to guide them in the 5 But with regards to your question,
6 accreditation process, and are other fire departments 6 Commissioner Moikeha, with the plansitself, they have
7 using the same agency and national standards; and, two, 7 tried to meet, from my understanding, but not on a
8 who isthe accreditation status of the department and 8 consistent basis. So that is probably one reason why
9 what specific impacts, if any, will the merger have on 9 the Mayor's making a push for it to be memorialized asa
10 the department's accreditation status; and, three, what 10 Charter amendment.
11 specific staff and budgetary impacts will the merger 11 MEMBER MOIKEHA: And | would say that what |
12 have on the Fire Department; and, finally, four, are 12 asked for could have came from another county. |
13 there any specific policies or procedures Ocean Safety 13 thought that was clear, but maybe it was misunderstood.
14 isnot following which may be causing concerns for the 14 MR. MOLINA: | think the Mayor has been quite
15 department. 15 busy with some other things, but -- not to make that as
16 MEMBER DELEON: Mr. Chair? 16 an excuse, but well certainly make a push to get that
17 MEMBER MOIKEHA: Chair? 17 additional information for you.
18 CHAIR STONE: Yes. Commissioner Moikeha. 18 MEMBER DELEON: Mr. Chair?
19 MEMBER MOIKEHA: These are questions the Mayor | 19 MR. MOLINA: And Mr. Kalepais, dso, a
20 isasking? 20 resource for you this afternoon.
21 MR. MOLINA: Y eah, asking you to consider as 21 CHAIR STONE: Great. Thank you.
22 part of your deliberations -- 22 Commissioner Del_eon.
23 MEMBER MOIKEHA: Okay. 23 MEMBER DELEON: Could | ask that Mr. Molina
24 MR. MOLINA: --if you choose to. 24 provide us those questions in writing, please?
25 MEMBER MOIKEHA: Because | proposed some 25 MR. MOLINA: Sure.
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1 MEMBER DELEON: Givesthem written form, so it 1 amend Article 2-2, Exercise of Powers, to add the
2 would be -- 2 following sentence: "The application of such power
3 CHAIR STONE: That would be helpful. 3 shall be guided by the principle that individuals
4 MEMBER DELEON: -- rather than -- you were 4 possess equal worth and dignity."
5 going too fast for me. 5 Do | have amotion?
6 MR. MOLINA: | know you'real hungry. 6 Y ou have a question, Cliff? Sorry, Cliff.
7 CHAIR STONE: Thank you very much. 7 Let meclarify.
8 | am going to call lunch. Take aquick 8 MEMBER HASHIMOTO: (Inaudible) amotion? Is
9 recess, 1:00t0 1:30. And | get to bang my new gavel. 9 that what --
10 ...(gavél)... 10 CHAIR STONE: No, no, no. What we're doing
11 (Recess, 1:02 p.m. to 1:32 p.m.) 11 is, these are our new proposals from our last meeting,
12 CHAIR STONE: ...(gavel)... | would like to 12 because, you know, every meeting, we get submitted with
13 call this meeting back in session as of 1:33 p.m. Love 13 some new proposals. So what we're going to do right now
14 that gavel. 14 islook at these three proposal's and determine whether
15 Moving on with our next item of business, 15 or not they move to Active List for further discussion
16 review and discussion on letter dated October 17th, 16 or if they stay on the Matrix.
17 2011, from Commission Analyst Sherry Broder and Jon Van |17 So the first new proposal from the last
18 Dyke. I'll give you a second to find that. 18 meeting was Number 2.2. And, again, as areminder, in
19 MEMBER DE REGO: | thought we were going with |19 order to move this to the Active List, there needs to be
20 theFire. 20 amotion.
21 MEMBER DELEON: Mr. Chair? 21 (No Response.)
22 CHAIR STONE: Yes. 22 CHAIR STONE: No motion. Okay. No action on
23 MEMBER DELEON: Mr. Chair? 23 Proposal Number 2.2.
24 CHAIR STONE: Wait one second. One second. 24 Proposal Number 7.5, proposal to amend Article
25 Sorry. Let mejust -- 25 7, Office of the Mayor, Section 7-5, Powers, Duties and
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1 MS. BRODER: From both of us, the letter. 1 Functions, add the following sentence to Section 7-5.3:
2 MEMBER DE REGO: | thought we were going with 2 "Further, that establishment of an office or division of
3 Fire. 3 adepartment must be approved by ordinance, by
4 MS. BRODER: Looks likethis. 4 two-thirds vote of amgjority of the Council," and
5 MEMBER DE REGO: Yeah. | see. 5 delete Section 7-5.10, assign powers, duties and
6 MEMBER OKAMOTO: What's the date? 6 functionsthat are not already assigned or enumerated in
7 MEMBER DE REGO: October 17. 7 Article 8, to and between the departments.
8 MS. BRODER: October 17th, 2011. 2011. 8 (No Response.)
9 MEMBER MOIKEHA: Chair? 9 CHAIR STONE: No motion. It stays on the
10 CHAIR STONE: Yes. | redlizethat. | think 10 Matrix.
11 that we can move through this section quickly of our 11 Proposal Number 8.8.15, proposal to amend
12 agenda | don't think thisis going to bealong -- 12 Article 8-8.43 regarding the requirement that the
13 long section. And then we'll move right into -- 13 appropriate planning commission must transmit its
14 MEMBER DE REGO: TheFire. 14 findings and recommendations on proposed land use
15 CHAIR STONE: -- which will start with Fire. 15 ordinances and amendments that are unrelated to the
16 Sherry, just to be clear, thisis the letter? 16 Genera Plan to the Council within 120 days after the
17 MS. BRODER: Yes. October 17. 17 final public hearing, but, rather, after receipt of the
18 CHAIR STONE: Okay. Got it. 18 referral and make other changesto timeframesin the
19 MS. BRODER: It'sfrom both Sherry -- Jon Van 19 Department of Planning to eliminate any inconsistencies.
20 Dyke and Sherry Broder. 20 MEMBER DELEON: Mr. Chair?
21 CHAIR STONE: Gotit. Sothisisthe new 21 CHAIR STONE: Yes.
22 proposals that we received at the last meeting. We can 22 MEMBER DELEON: Do we have any ideawho this
23 quickly go through this and determine whether or not 23 camefrom?
24 they stay active -- or if they moveto Active List. 24 CHAIR STONE: | don't. Let meask --
25 Starting with Proposal Number 2.2, proposal to 25 MEMBER DELEON: It would be more interesting
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1 tomeif this came from the department. 1 County decisions regarding voting registration, 90 days
2 MS. BRODER: This came from one of the 2 inadvance of the primary election, aswell as Point 5
3 councilmembers. Y ou see the footnote there? | guess| 3 and Paint 6, and simply because we have the specialist
4 had just -- this came from one of the councilmembers. 4 hereto discuss Fire. So | would like to move to that
5 MS. KAHUHU: Don Couch. 5 atthistime. Isthere any objection to deferring this
6 MS. BRODER: Councilmember Couch. 6 tolater inthe agenda? Okay. Thank you.
7 MEMBER SUGIMURA: Oh, that'sright. 7 Okay. Moving forward. We're moving on to our
8 MEMBER DELEON: Isthere away to keep this 8 Proposed Charter Amendments Active Proposal List. There
9 dive rather than, you know, defer it, and try to get 9 was arequest for specialists to be here today. So they
10 some more information on whet it really means? 10 arenow herewith us. And thisisin reference,
11 CHAIR STONE: | think in order -- | think -- | 11 primarily, to Fire aswell as -- Fire and Public Safety
12 think the best way to do that isto move it to the 12 aswell as Water safety. So that puts us -- Sherry,
13 Adctive List for further discussion. 13 where does that put us?
14 MEMBER DELEON: So move. 14 MS. BRODER: It's8.8.
15 MEMBER DE REGO: Second. 15 MEMBER SUGIMURA: 8.8.
16 CHAIR STONE: We have amotion to movethis, |16 MEMBER OKAMOTO: 8.7.
17 seconded by Commissioner Deleon [sic]. Discussion? 17 MS. BRODER: 8.7.
18 (No Response.) 18 CHAIR STONE: That puts us on Page 6 of our
19 CHAIR STONE: All right. We're going to take 19 Matrix proposa for substantive changes, Chapter 7,
20 avoteto move New Proposal Number 8.15 to the Active |20 Department of Fire and Public Safety. And starting with
21 List. Canwedo aquick roll call, please? 21 Number 8.7.1. If you don't mind, I think | need a
22 MS. KAHUHU: Commissioner Wiger, excused. 22 little bit of timeto just quickly review. All right.
23 Commissioner Sugimura. 23 So I'll give the Commissioners alittle time to read
24 MEMBER SUGIMURA: Yes. 24 through and just remember. Thank you.
25 MS. KAHUHU: Commissioner Okamoto. 25 MEMBER OKAMOTO: Point of information.
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1 MEMBER OKAMOTO: Yes. 1 CHAIR STONE: Commissioner Okamoto.
2 MS. KAHUHU: Commissioner Moikeha. 2 MEMBER OKAMOTO: Have we given these -- a copy
3 MEMBER MOIKEHA: No. 3 of thistothe Fire--
4 MS. KAHUHU: Commissioner Hashimoto. 4 CHAIR STONE: That isavery good question.
5 MEMBER HASHIMOTO: No. 5 We have here with ustoday Chief Murray.
6 MS. KAHUHU: Commissioner Hedani. 6 Thank you so much, Chief Murray, for being
7 VICE-CHAIR HEDANI: No. 7 here.
8 MS. KAHUHU: Commissioner Deleon. 8 CHIEF MURRAY': Good afternoon.
9 MEMBER DELEON: Yes. 9 CHAIR STONE: It'smuch appreciated. Did you
10 MS. KAHUHU: Commissioner De Rego. 10 get acopy of these proposals?
11 MEMBER DE REGO: Yes. 11 CHIEF MURRAY : | just got the one dated
12 MS. KAHUHU: Commission Crivello. 12 October 3rd, and, the most recent one, the 17th.
13 MEMBER CRIVELLO: No. 13 CHAIR STONE: Okay. Soyou haven't seen the
14 MS. KAHUHU: Commissioner Baxa. 14 completelist of proposals affecting the department?
15 MEMBER BAXA: Yes. 15 CHIEF MURRAY: No.
16 MS. KAHUHU: Chair Stone. 16 MS. KAHUHU: He has the October 3rd.
17 CHAIR STONE: Yes. 17 CHAIR STONE: Okay.
18 MS. KAHUHU: Six "yes." The motion passes. 18 CHIEF MURRAY: Isthisthe -- this one here?
19 CHAIR STONE: Thank you very much. Okay. So |19 CHAIR STONE: You know what, my eyes are
20 that's our new proposals. 20 terrible.
21 Thereis-- further to the | etter, there are 21 CHIEF MURRAY: So aremine. | canread,
22 some other itemsthat | would like to defer at this 22 though.
23 time. Point 2 of theletter draft Charter amendments 23 MS. BRODER: Page 6. Page 6, isthat the Fire
24 attached, and Point 3, query regarding residency 24 Department?
25 requirements, and Point 4, significance of recent Hawaii 25 CHAIR STONE: Page6.
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1 CHIEF MURRAY: 5. 1 be powerful. It'sup to you what the outcome s, but my
2 MS. KAHUHU: You haveit. 2 opinion, that would be a negative impact on the
3 CHIEF MURRAY: Got it. Hasanything changed | 3 community.
4 since the October 3rd -- 4 CHAIR STONE: Commissioner Moikeha.
5 CHAIR STONE: Sorry. 5 MEMBER MOIKEHA: | would agree with you on
6 CHIEF MURRAY: -- Matrix? 6 that. Youknow, | listened to the Mayor and his
7 MS. BRODER: There may have been some that 7 reasoning for wanting the position to come back directly
8 were added, but they would be at the end. 8 under him. And it dealt with alot of personalities or
9 CHAIR STONE: So this-- actudly, thisentire 9 getting along with people and, you know, other things of
10 section was deferred to this meeting to get you guys 10 that nature. | believe that the commission asit stands
11 here. Sojust if you don't mind bearing with usfor -- 11 issomething that is avenue of transparency. It's made
12 CHIEF MURRAY': Not aproblem. 12 up of community members that live, work here, raising
13 CHAIR STONE: Give us about five minutes, 13 their families. | think it's a better process. And
14 plesse. 14 until someone can specifically tell me, other than |
15 (Off the record.) 15 just don't know if | can get along with that personin
16 CHAIR STONE: Commissioners, | think thebest |16 the future -- | mean, the other side of that could be
17 way to utilize Fire Chief's presenceis, most likely, to 17 said, if the Mayor has control over this, would it be a
18 get hisopinion and ask questions on each of theseitems |18 political position, would he hire his friend, you know.
19 aswe go through them. | know it'slengthy, but that's 19 | mean, you can go both sides. And | really don't want
20 probably the best way to get input. Otherwise, we're 20 to getinto that, you know, tit for tat.
21 going to bounce around and get out of control. 21 From what | have seen and heard thus far from
22 So just to be sure, Chief Murray, you do have 22 al testimony, from everyone, this Commission seemsto
23 the correct information, right? 23 beworking very effectively. And for me, again, | think
24 CHIEF MURRAY: Yes, | do. 24 acommission that is transparent, that represents the
25 CHAIR STONE: Okay. So starting this 25 general community, that has a very clear defined
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1 discussion, Chapter 7, Department of Fire and Public 1 function and powers -- and if anything that needs to be
2 Sefety, Active Proposal Number 8.7.1, proposal to 2 done -- and thiswould even -- for the Mayor, any
3 abolish the Department of Fire and Public Safety, to 3 Mayor -- then strengthen those so that you feel like you
4 require the Fire Chief to report to the Mayor, and to 4 have at least more being in the loop. You don't haveto
5 set minimum qualification to Fire Chief and other 5 havetotal control, but if you feel that you're not
6 high-ranking Fire officias. 6 being involved in the commission and what they're doing
7 Chief Murray, your opinion on that proposal ? 7 with the Fire Department and who they select and who
8 CHIEF MURRAY : Let metalk about the positive 8 they fire, then strengthen -- strengthen powers, duties
9 part about this. Setting minimum qualificationsisa 9 and functions. | mean, to me, that is a more reasonable
10 great thing, but be sure that, as a Charter Commission, 10 way to go.
11 you should be looking at items across the board, not 11 | think as far as setting standards and
12 just the Fire Department, and fairnessin that. And, 12 criteria, you had mentioned earlier that you are going
13 aso, to bereal clear and define about what 13 through anational accreditation. I'm going to
14 qualifications and what degrees. Because anybody can 14 assume -- | won't -- I'll ask you directly, that there
15 show up with a bachelor's degree that has nothing to do 15 must be some standard of qualifications for the Fire
16 with our profession. 16 Chief and other positions.
17 Asfar as abolishing the -- the Fire 17 CHIEF MURRAY: The accreditation process will
18 Commission or the appointment by the Fire Commission, | |18 not do that.
19 think that would be a negative thing. And my reason s, 19 MEMBER MOIKEHA: They will not?
20 hasit been bought up with other departments, especially 20 CHIEF MURRAY: They will not do that. The
21 thefour, Department of Personnel Services, Police 21 accreditation process will take care of everybody within
22 Department, Fire Department, and Liquor Commission. 22 the Fire Department. The commission will set the goals
23 The reason for having a commission isto avoid 23 for the choice of anew Fire Chief or the selection
24 corruption. And those are very powerful departments. 24 process for qualifications.
25 If either done right or done wrong, either way, it can 25 MEMBER MOIKEHA: Okay. But thereis printed
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1 information on what standards may be for other 1 MEMBER DELEON: Whichis?
2 municipalities throughout the nation? 2 CHIEF MURRAY: Which ispolitical or
3 CHIEF MURRAY : You know how it isin Hawaii, 3 corruption or what-have-you.
4 isall thefour counties haveit very similar. And I'll 4 MEMBER DELEON: Thisis after we've had the
5 tak alittle bit about them when we get to the next 5 transparency of acommission doing the whole review.
6 sections, but that's how this commission came about, by 6 CHIEF MURRAY: Weéll, it'ssimilar to the
7 the other commissions rules, basically, of governing 7 Council having to review directors that are appointed by
8 that. 8 theMayor. Itjust goesthrough adifferent layer.
9 MEMBER MOIKEHA: Okay. 9 | don't think more layers will make things
10 CHIEF MURRAY: And there's anything -- you 10 worse, but you would have to havereal clear parameters
11 know, it runs the gamut across the nation. There's no 11 on how that works.
12 specific standards for that. But they can be something 12 MEMBER DELEON: Could you give me one of
13 developed by the commission. | don't see anythingwrong |13 those?
14 with that. 14 CHIEF MURRAY : | don't know.
15 MEMBER MOIKEHA: Okay. Thank you. 15 MEMBER DELEON: So --
16 CHAIR STONE: Thank you. 16 CHIEF MURRAY : Based on qualifications. So
17 Commissioners, any further questions 17 if -- based on the recruitment process, the interview
18 concerning thistopic? Commissioner Del eon. 18 process, and then the selection process by the
19 MEMBER DELEON: It almost feelslike we're 19 commission, isthere any ability for the Mayor to say
20 having a debate through the Fire Chief. 20 no? That would be the same difference, | think.
21 CHAIR STONE: Weare. 21 MEMBER DELEON: Yeah, | guessit would be. If
22 MEMBER DELEON: Okay. 22 hedid feel like the chief the commission picked was
23 CHAIR STONE: Basically, he's here, we're 23 inadequatein hisview.
24 getting hisopinion. It's not determining our -- it's 24 CHIEF MURRAY' So -- but if that person passed
25 -- we're getting information from the Fire Chief and his 25 the recruitment process of whatever the parameters are,
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1 opinion, but it doesn't determine our votes. 1 passtheinterview, and the commission felt that was the
2 MEMBER DELEON: Reviewing thislist, | don't 2 best person to lead this department --
3 seethe proposal | made, which was supposed to be on the 3 MEMBER DELEON: Uh-huh.
4 list. Andthat isthe proposal wherethe -- where the 4 CHIEF MURRAY:: -- you know, it would be
5 commission nominates and the Mayor does the final 5 unfortunate that they selected the person, they sent it
6 appointment. 6 tothe Mayor, and the Mayor said no. And now this
7 CHAIR STONE: Areyou sure that's not Number 7 person, who would have come from our department, would
8 8.7.2? 8 haveto go back to work, wherever that position s,
9 MEMBER DELEON: | went right by it. You're 9 knowing that the Mayor didn't want that person. | don't
10 right. 10 know. I'mjust saying.
1 (Laughter.) 11 MEMBER DELEON: Wall, that would be
12 CHAIR STONE: Y ou mean the next one on the 12 something -- that would be something that individual
13 list? 13 would have had to have acknowledged going into the
14 MEMBER DELEON: Yesh. That'swhy | missedit. |14 process--
15 So, Chief, this scenario, you're clear what 15 CHIEF MURRAY': Right.
16 that's proposed, yeah? 16 MEMBER DELEON: -- realizing that the Mayor
17 CHIEF MURRAY: Yes, | do. 17 would be the final authority.
18 MEMBER DELEON: The commission will do 18 CHIEF MURRAY: And evenin this--
19 everything it does now in terms of recruiting and 19 MEMBER DELEON: The purpose of that exercise,
20 vetting and doing qualifications review and then would 20 Chief, isto allow the Mayor to have some authority in
21 make that -- make a nomination as opposed to an 21 the department.
22 appointment. And the Mayor would have fina authority 22 CHIEF MURRAY: Well, the Mayor has alot of
23 over whether to appoint or not. What do you say -- what 23 authority. You know, we try to meet on aregular basis
24 do you see as issues with that? 24 and go over our things. We have difference in opinions
25 CHIEF MURRAY': | seethe sameissues. 25 in certain areas, but that's good dialogue. But | still
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1 believe that the position needs -- needs to be 1 CHAIR STONE: Okay. We have aproposa onthe

2 semiautonomous, at least. 2 tableto, I'm going to say, leave the Fire Commission as

3 MEMBER DELEON: Sowho hasthefinal say if 3 is.

4 you guys have disagreements about the department? 4 MEMBER MOIKEHA: Thisisinthe current

5 CHIEF MURRAY: Wéll, it should be based on 5 Charter, asit's defined there.

6 what is best for the community ultimately. 6 CHAIR STONE: Okay. Now, | do want to point

7 MEMBER DELEON: Well, somebody hasgottomake | 7 out that we do have a discussion upcoming about

8 adecision. Again-- 8 standardizing our commission language.

9 CHIEF MURRAY: Yeah, that'strue. But, 9 MEMBER MOIKEHA: And that can be open for
10 usualy, if -- if adecision is made, it's going to come 10 amendment. My concern hereisonly to leave the current
11 down to the Fire Chief. 11 structure, which is the commission and their current
12 MEMBER DELEON: Okay. Thank you. 12 functions and duties, which --

13 CHAIR STONE: Commissioner Hedani. 13 CHAIR STONE: Okay. Very good.
14 VICE-CHAIR HEDANI: My only comment was, I'm 14 MEMBER MOIKEHA: -- one of themisto include
15 not sure what we're doing right now. 15 theFire Chief.
16 (Laughter.) 16 MEMBER CRIVELLO: Second.
17 MEMBER DE REGO: That's what I'm thinking. 17 CHAIR STONE: Okay. Proposal, it's been
18 VICE-CHAIR HEDANI: You know, whether we're 18 seconded by Commissioner Crivello. Discussion, please.
19 considering active, nonactive, deferral, or just getting 19 MEMBER BAXA: | just want to clarify one
20 testimony or input from the chief on his perspectives on 20 thing. Thereisamotionthere. Let us say that the
21 each of thesethings. | don't think we should be 21 motion is approved. Does that mean that these matters,
22 debating with him -- 22 if the motion goes through, will not be alive anymore?
23 MEMBER DE REGO: Exactly. 23 CHAIR STONE: It will not be moving forward to
24 VICE-CHAIR HEDANI: -- to try to change his 24 our -- to adraft proposal. So, in other words --
25 opinion oneway or another. | think -- 25 MEMBER BAXA: It will be dead?
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1 MEMBER DE REGO: Exactly. 1 CHAIR STONE: In essence, yes.

2 VICE-CHAIR HEDANI: -- the debate -- 2 Discussion? Commissioner Sugimura.

3 CHAIR STONE: 1 think the debate should be 3 MEMBER SUGIMURA: So, basically, by this

4 amongst the other Commissioners. So, actualy, what we 4 motion, we are then going to take away -- or it will

5 aretrying to accomplish is, with input from Chief 5 delete, | guess, 8.7.1, 8.7.2? And the next one's

6 Murray, we are trying to go through our Active List and 6 regarding thetitle of the department. It will be the

7 determine if we're coming up with draft Charter 7 first two, right?

8 amendments, if we're going to move any of these forward. 8 MEMBER DELEON: Yeah.

9 So that's what we are trying to accomplish. Because to 9 MEMBER SUGIMURA: The first two would become
10 bring Chief Murray back again and again and again is 10 inactive?

11 going to not be possible. So -- 11 CHAIR STONE: Uh-huh.

12 Commissioner Moikeha, did you have something 12 MEMBER MOIKEHA: Clarification, Chair?

13 tosay? 13 CHAIR STONE: Yes.

14 MEMBER MOIKEHA: So at what point will you 14 MEMBER MOIKEHA: | mean, if the body wants to
15 entertain amotion? 15 set minimum qudlifications, that could be removed, but

16 CHAIR STONE: Whenever you're ready. 16 my main concern hereisthat we leave Fire and Public

17 MEMBER MOIKEHA: I'm ready. 17 Safety Commission intact asit is currently described in

18 CHAIR STONE: Go ahead. 18 the Charter.

19 MEMBER MOIKEHA: My motionisto leave the 19 CHAIR STONE: Understood.

20 commission -- Fire and Public Safety Commissioninand |20 Commissioner Okamoto.

21 not to change that. Otherwise, I'm opposing any of 21 MEMBER OKAMOTO: Question. Then are we still
22 these proposals -- 22 going to discuss like adding in the Ocean Safety asa

23 CHAIR STONE: Okay. 23 separate --

24 MEMBER MOIKEHA: -- taking that out of the 24 CHAIR STONE: Yes.

25 commission and giving that to the Mayor. 25 MEMBER OKAMOTO: -- issue?
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1 CHAIR STONE: That comes -- that will comeup | 1 And the-- and Liquor is not going to be because of
2 inafurther discussion. 2 Statelaw. And Police Department and Department of
3 MEMBER OKAMOTO: Thank you. 3 Personnel are politically more -- | never saw the
4 CHAIR STONE: So, in essence, what we're 4 rationale for having a Fire Commission determining who
5 discussing now is Section Number 8.7.1 and Section 5 the Fire Chief is. | till don't.
6 Number 8.7.2. And -- oh, yeah, that'sright, we have 6 CHAIR STONE: Commissioner Okamoto.
7 the other pages, too. To delete Section 8.7.12, 7 MEMBER OKAMOTO: | don't -- | don't see, if
8 eliminate Fire and Public Safety Commission. Well, 8 you've got acommission that goes through and they
9 obviously -- aswell as Section Number 8.7.2, whichis 9 interview people and they say here's our choice, that,
10 onthefollowing -- 10 to me, then sending that one choice to the Mayor --
11 MEMBER DELEON: It's on the back page. 11 that'sjust kind of -- it'sflowery. It doesn't mean
12 MEMBER DE REGO: On the back page. 12 anything. Becauseif he says no, then he's saying, wow,
13 CHAIR STONE: On the back page. 13 thiscommission isworthless. And many of those people
14 MEMBER SUGIMURA: 8.7.2? 14 have been appointed by the Mayor. | just don't think
15 CHAIR STONE: 12. 8.7.12. 15 it's-- | think the whole point with Fire and Policeis
16 MEMBER DE REGO: Page 8. 16 tokeepit out of being, every four years, we appoint
17 CHAIR STONE: Discussion? 17 somebody new because it's a new administration.
18 VICE-CHAIR HEDANI: Call for the question. 18 So I'm speaking for the motion.
19 CHAIR STONE: Yes, Commissioner. 19 CHAIR STONE: Thank you.
20 MEMBER DELEON: (Inaudible) deferring to 20 Chief Murray, you had --
21 Susan. 21 CHIEF MURRAY: May | interject something?
22 CHAIR STONE: Commissioner Deleon. 22 CHAIR STONE: Please.
23 MEMBER DELEON: | honestly think we havea |23 CHIEF MURRAY: That'sarealy good point,
24 structural problem, and with the Fire Department in 24 Commissioner, about having the turnover. And all you'll
25 particular, but, also, with Personnel, and, to some 25 bebuilding is status quo, you know.
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1 degree, with Police. We can't do anything about Liquor 1 What the commission asked for when they
2 because Liquor is set up under state law. But with not 2 appointed me was for some longevity and actually
3 having these departments reporting back to the Mayor as 3 carrying out the plans that they set forth. And you
4 they're responsible, the public has no place to go. If 4 need timewith that in county government, or any type of
5 you think these commissions are doing it, then think 5 government.
6 again. Find out how many people actually show up at the 6 Y ou know, personaly, for me, if it was any
7 meetings. But as somebody who used to answer thephone | 7 other way, | wouldn't apply because you're -- it's not,
8 inthe Mayor's Office, | know the public's upset when 8 basically, my way or the highway, it's the right way and
9 they find out there is no connection to the authority. 9 what isbest for the people. Because when something
10 The reason -- the reason why we have this 10 hitsthe fan in this community, it's my responsibility
11 authority in Fire is because somebody made acommission |11 for that areathat | take care of. And the reason being
12 20 years ago, and the commission pestered and pestered 12 is| havethe 27 years of experience there. Not the
13 and pestered until, finally, they got the authority to 13 Mayor. And we can all agreeto disagree and we can all
14 --to appoint. Therewasn't any real need to appoint. 14 talk about different policies, but | think open
15 But my proposal was -- it's kind of going both 15 communication goes both ways, if that's an issue. You
16 ways, you get both. You get -- you get the review, you 16 know, | communicate very well, in my opinion.
17 get the transparency, you get the -- it would be real 17 CHAIR STONE: | think, in hearing the Mayor's
18 hard for our Mayor to reject somebody because he doesn't |18 remarks and your remarks -- and | respect both very
19 like them or he doesn't think he -- you would have to be 19 much -- | think the situation is what happens when you
20 really somebody who is not competent or not capable, but |20 -- when you have a Mayor and a Fire Chief that do not
21 makes the connection to the political structure. And it 21 communicate well. | think that's the concern that was
22 isapolitical connection. We don't have that now. 22 brought up, is what happens when there's aMayor that's
23 And, I'm sorry, | don't think it works. 23 being held responsible, let's say, for -- thisis
24 I think the Chief's correct, | think all four 24 totaly not what is going on, but let's say that there's
25 departments should be under the Mayor. But they're not. 25 ascenario where Fire Chief is getting alot of
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1 complaints throughout the community and they're going -- 1 emphasison the Strategic Plan, accreditation -- I'm
2 people are going to the Mayor, saying, you've got to do 2 just throwing out those kind of things -- or alowing
3 something about this chief, but the Mayor has no power 3 more collaboration.
4 atal, redly, to effect change with the chief. Would 4 And, also, in response to you, if the Mayor is
5 itbe-- and thisisjust aquestion to you, it's-- in 5 getting all these complaints, it should be taken to the
6 your opinion, would it be plausible that the Mayor has 6 commission. The public really has the opportunity to
7 the ability to request to the commission the removal of 7 present themselves to the commission. And if that
8 thechief ina-- in aserious case? 8 doesn't work, then maybe the Mayor has got to consider
9 CHIEF MURRAY: He can do that right now, | 9 who he's appointing to the commission as well.
10 believe. | mean, that's part of being, you know, 10 CHAIR STONE: Thank you.
11 stewards of the community. | think everybody should be 11 Commissioner Hedani.
12 ableto communicate. 12 VICE-CHAIR HEDANI: Okay. Speaking for the
13 | don't think we have anissue. | think 13 motion -- well, first from a procedural standpoint, |
14 regardless of what the chief feels, you know -- for 14 don't think we should ask the chief to debate the motion
15 instance, we presented our budget in January to him, and 15 that's on the floor with us as the tenth commissioner
16 he actually supported everything that we put through. 16 or--
17 It'snot him that makes the final decision for that. 17 CHIEF MURRAY : Thank you.
18 Butin the past, we had fire chiefs that were asked to 18 VICE-CHAIR HEDANI: -- twelfth commissioner.
19 keep everything flat for about eight years, eight years 19 CHIEF MURRAY: Thank you. | don't want to be.
20 when the County had money. And guesswhat? The chief |20 VICE-CHAIR HEDANI: But speaking for the
21 said"yes' because he didn't have an opinion on what the |21 motion, | think there's two thingsin the existing
22 Mayor was actually asking him to do or not to do, yeah. 22 Charter under the powers and duties and functions of the
23 In the past -- | mean, I'm not talking about 23 Mayor. It says, under Number 1, exercise supervision
24 just this-- our administration, but the administration 24 directly or through the Managing Director over all
25 prior to this, we had fire chiefs that actually got new 25 departments enumerated in Article 8 of this Charter and
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1 vehiclesthat actually worked, that are not broke down, 1 other agencies as provided by law. That includesthe
2 spend more time in the mechanic shop. Those are small 2 Fire Department and the Police Department. And on
3 issuesto some people, but they are large people -- 3 Number 15 of the Powers and Duties of the Mayor, it says
4 largeissuesto the people that we serve. If our 4 have avoice, but no vote in the proceedings of al
5 equipment doesn't work, that's just asmall point, you 5 boards and commissions, which means -- prior mayors have
6 know, that actually affects them. 6 had 11 different executive assistants. Y ou can assign
7 But all of the leadership within that and 7 an executive assistant to every board and commission,
8 having aplan and al of thosethingsneed to bein 8 participatein every meeting that they have and have a
9 place and need to be executed. And | feel that it's 9 voice on the floor of every discussion that they haveif
10 accountable because | want to be accountable to mysel f 10 there'saproblem. So |l think essentialy it's covered.
11 aswell. And not everybody feelsthat way. | cannot 11 CHAIR STONE: Thank you, Commissioner.
12 gpeak for that, but, you know, | think the -- the 12 Commissioner Del eon.
13 Commission -- the Fire Commission does seevalueinthe |13 MEMBER DELEON: | want to make something
14 questioning, the process, the history, you know, work 14 clear. | didn't mean to imply there's a problem with
15 ethic. | don't know what the best answer is. 15 the current Fire Department. That was never an
16 CHAIR STONE: Thank you, Chief Murray. 16 implication, from the start.
17 Commissioner Crivello. 17 In reference to the Mayor's appointments and
18 MEMBER CRIVELLO: | guessthisisin response 18 who the Mayor can control as commissioners, they are
19 to Commissioner DelLeon. | believe the commissionbeing |19 five-year terms. A Mayor isdiscarded, aboard is
20 in place strengthens transparency. And, also, there'sa 20 appointed by somebody else, so he doesn't really have
21 Department of Personnel that also gives the commission 21 that kind of control.
22 the qualifications, so-called, that they need to go 22 Then asfar as all the powers and duties that
23 through asfar asrecruitment or eventual hiring. There 23 you mentioned, Commissioner, they would all stay in
24 may be some need to strengthen the -- the functions of 24 place except for the final one where the Mayor has a
25 the commission as well as maybe having a stronger 25 final say over who gets the appointment.
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1 CHAIR STONE: Thank you. Commissioners, 1 CHAIR STONE: No longer active.
2 further discussion? 2 Moving on to Proposal Number 8.7.3, proposa
3 MEMBER CRIVELLO: Call for the vote. 3 to amend Chapter 7, Department of Fire and Public
4 VICE-CHAIR HEDANI: Cadll for the question. 4 Safety, to change the name of the Department of Fire and
5 CHAIR STONE: Call for the vote. Roll call, 5 Public Safety and delete the term "Public Safety" in
6 please, Lisa 6 order to more accurately reflect the duties of the Fire
7 MS. KAHUHU: Commissioner Baxa. 7 Department, and to conform other provisions of the
8 MEMBER SUGIMURA: What isthe question again? | 8 Charter to reflect the new name. Suggested new name,
9 Keep thecommission asit is, right? 9 Fire Protection and Prevention and Rescue.
10 MEMBER DELEON: Right. 10 MEMBER SUGIMURA: (Inaudible.)
11 CHAIR STONE: That after lunch slowdown 11 CHAIR STONE: You haveto request it.
12 period. Sorry. 12 MEMBER SUGIMURA: Oh. So | want to hear what
13 MEMBER SUGIMURA: Run down. 13 you havetosay. | mean, thisislike aname change,
14 CHAIR STONE: To keep the commission structure 14 but, also, we're a'so putting in the Ocean Safety in
15 asis. 15 there, correct?
16 MEMBER BAXA: I'm going to vote no, simply 16 CHAIR STONE: No, not at this stage.
17 because | wanted to makeit aive. 17 MEMBER DE REGO: Not at this stage.
18 MS. KAHUHU: Commissioner Crivello. 18 MEMBER SUGIMURA: I'm sorry.
19 MEMBER CRIVELLO: Yes. 19 CHIEF MURRAY:: Y ou know, my opinion would be
20 MS. KAHUHU: Commissioner Deleon. 20 that you could name it whatever you want, really.
21 MEMBER DELEON: No. 21 Honestly, | think it should be named Maui Fire
22 MS. KAHUHU: Commissioner De Rego. 22 Department, the same as the Maui Police Department,
23 MEMBER DE REGO: Yes. 23 because, basicaly, that's the County that we serve.
24 MS. KAHUHU: Commissioner Hashimoto. 24 Andit'syour choice.
25 MEMBER HASHIMOTO: No. 25 Department of Fire and Public Safety, we
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1 MS. KAHUHU: Commissioner Hedani. 1 weren't really thrilled about that back then, when it
2 VICE-CHAIR HEDANI: Yes. 2 changed, because it opened the door on the overall
3 MS. KAHUHU: Commissioner Moikeha. 3 scheme of public safety. But now that we are already at
4 MEMBER MOIKEHA: Yes. 4 that juncture, | still believe it should be Maui Fire
5 MS. KAHUHU: Commissioner Okamoto. 5 Department. Becauseit's -- the department -- when they
6 MEMBER OKAMOTO: Yes. 6 didit thefirst time-- excuse me -- isthey allow us
7 MS. KAHUHU: Commissioner Sugimura. 7 torun under the Maui Fire Department aswell. Yeah, so
8 MEMBER SUGIMURA: Yes. 8 to minimize confusion.
9 MS. KAHUHU: Commissioner Wiger, excused. 9 CHAIR STONE: Yes, Commissioner DeLeon.
10 Chair Stone. 10 MEMBER DELEON: Move to propose Maui Fire
11 CHAIR STONE: No, for the same reason, to keep 11 Department.
12 itdive. Butno. 12 MEMBER CRIVELLO: | would like to add Maui
13 MS. KAHUHU: Six "yes." Motion passes. 13 "County."
14 CHAIR STONE: Thank you. 14 MEMBER DELEON: Maui County Fire Department.
15 MEMBER MOIKEHA: Can | have clarity, please? 15 MEMBER SUGIMURA: Second.
16 CHAIR STONE: Yes, Commissioner Moikeha 16 CHAIR STONE: Ther€e's amotion to change the
17 MEMBER MOIKEHA: What arewe keeping it dlive |17 name of the Department of Fire and Public Safety to the
18 for? 18 Maui County Fire Department, it's been seconded.
19 CHAIR STONE: No. The motion passed, so | 19 Discussion.
20 don't need clarification at this stage. 20 MEMBER OKAMOTO: Question.
21 So Proposal Number 8.7.1 and Proposal 8.7.2 21 CHAIR STONE: Uh-huh.
22 areremoved from our Active List, and 8.7.12 removed 22 MEMBER OKAMOTO: Can| ask?
23 fromthe Active List. That ison Page 8. 23 CHAIR STONE: Yes, please.
24 MEMBER SUGIMURA: So these are not active, 24 MEMBER OKAMOTO: Okay. If you change your
25 right? 25 name, what does that require on vehicles and signs and
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1 uniforms? |sthere achange of all this stuff that has 1 you change, then you correct the name. | mean,
2 to happen? 2 everybody's going to know. And as he's already said,
3 CHIEF MURRAY': There would be some added cost 3 there's equipment that has Maui County Fire Department
4 tothis. Asfar asour vehicles, wewould leave it the 4 onit. SoI'll wait until it gets to the point, if it
5 way itisright now because we have some with Maui 5 passes.
6 County on it and we have some with Maui Fireonit. As 6 CHAIR STONE: Thank you.
7 far asuniforms, | think that would be -- you know, we 7 Commissioners?
8 would bejust fine. Maybe our shirts, our duty shirts, 8 (No Response.)
9 things like that would come into effect. 9 CHAIR STONE: No. Let'svote. We'retaking a
10 MEMBER OKAMOTO: So therewould be somecost, |10 vote now.
11 but not a tremendous amount? 11 MEMBER OKAMOTO: Repeat the --
12 CHIEF MURRAY : No, not atremendous amount. 12 CHAIR STONE: Very smple. The proposal that
13 MEMBER OKAMOTO: Thank you. 13 ison thetable, onthefloor, isto change the name of
14 MEMBER DELEON: Mr. Chair, can | speak to my 14 Department of Fire and Public Safety to simply Maui
15 motion? 15 County Fire Department. Roll call, please.
16 CHAIR STONE: Yes, please. 16 MS. KAHUHU: Chair, isthisfor draft language
17 MEMBER DELEON: | kind of believein 17 or--
18 simplicity in names, like Public Works Department as 18 CHAIR STONE: Thisisto takeit to adraft
19 opposed to Public Works and Environmental Management or |19 Charter amendment.
20 sustainable environmental management, those other stuff. 20 MS. KAHUHU: Okay.
21 | think you cut to the chase and you can call it, like 21 MR. KUSHI: Mr. Chair?
22 the chief said -- Police Department is the Police 22 CHAIR STONE: Yes.
23 Department, Fire Department is the Fire Department. 23 MR. KUSHI: Do you also want to change the
24 Don't need all the add-ons in name. 24 commission's name, too?
25 CHAIR STONE: Thank you, Commissioner. 25 MEMBER DE REGO: Yes.
Page 170 Page 172
1 Just aquick question. What if -- what if the 1 CHAIR STONE: Very good input. Thank you very
2 proposal, for example, to move Ocean Safety and Rescue 2 much, Ed. Man of few words, but when he says
3 to-- 3 something --
4 MEMBER DELEON: They do ocean safety and 4 (Laughter.)
5 rescue now in the Fire Department. 5 CHAIR STONE: Would you like to amend the --
6 CHAIR STONE: Very good. 6 amendthe--
7 Further discussion? Commissioner Moikeha. 7 MEMBER DELEON: So moved.
8 MEMBER MOIKEHA: There's nothing in what we're | 8 CHAIR STONE: Thank you.
9 proposing that saysthere's astart and end date asto 9 MS. BRODER: Second?
10 when that has -- the names have to be transferred to the 10 CHAIR STONE: We need a second.
11 Maui -- if it gets adopted -- Maui County Fire 11 MEMBER CRIVELLO: Second.
12 Department, isthat correct? And I'm asking the 12 CHAIR STONE: Seconded. So the proposal now
13 Anayst. Do we need to address that or can we just 13 on thefloor isto change both the Department of Fire
14 allow that to be done by the department itself? 14 and Public Safety and, also, the -- what is the name of
15 MS. BRODER: Well, | think if the Charter 15 the commission, Stacy? Sorry.
16 amendment -- if you were to propose the Charter 16 MS. BRODER: Fire and Public Safety.
17 amendment to change the name, and if it were to pass, it 17 CHAIR STONE: Fire and Public Safety
18 would become effective on the date of passage. It would 18 Commission to be -- firstly, Maui County Fire
19 be the new name of the department. 19 Department, and Maui County Fire Commission. There we
20 MEMBER MOIKEHA: Could we put something in 20 go. Okay. Rall cal, please.
21 therethat would allow the department to determine the 21 MS. KAHUHU: Commissioner Wiger, excused.
22 transition? 22 Commissioner Sugimura.
23 MS. BRODER: Yes. | mean, you could. 23 MEMBER SUGIMURA: Yes.
24 MEMBER MOIKEHA: In my opinion, when things 24 MS. KAHUHU: Commissioner Okamoto.
25 are broken and run out and you buy something new, then 25 MEMBER OKAMOTO: Yes.
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1 MS. KAHUHU: Commissioner Moikeha. 1 MEMBER MOIKEHA: And that'swhy | posed the
2 MEMBER MOIKEHA: Yes. 2 questiontothe Analyst. And with her statement that
3 MS. KAHUHU: Commissioner Hashimoto. 3 would take effect January 1st, you know, | don't know
4 MEMBER HASHIMOTO: Yes. 4 how that'sinterpreted. So I'm just trying to make it
5 MS. KAHUHU: Commissioner Hedani. 5 clear. | don't want them to think that they have to go
6 VICE-CHAIR HEDANI: No. 6 out there and change everything as of January 1<t, if
7 MS. KAHUHU: Commissioner Deleon. 7 it'snot--
8 MEMBER DELEON: Yes. 8 CHAIR STONE: Very good.
9 MS. KAHUHU: Commissioner De Rego. 9 MEMBER MOIKEHA: -- needed, then | won't --
10 MEMBER DE REGO: Yes. 10 CHAIR STONE: Fire Chief?
11 MS. KAHUHU: Commissioner Crivello. 11 CHIEF MURRAY : If | may make a suggestion.
12 MEMBER CRIVELLO: Yes. 12 Just put asunset on it that would allow us some time to
13 MS. KAHUHU: Commissioner Baxa. 13 work through what we have, we notify our members, our
14 MEMBER BAXA: No. 14 vendors and what-have-you to get that done.
15 MS. KAHUHU: Chair Stone. 15 CHAIR STONE: Very good.
16 CHAIR STONE: Yes. 16 CHIEF MURRAY: That would also alow usto be
17 MS. KAHUHU: Eight "yes." Motion passes. 17 cost-effective. Thank you.
18 CHAIR STONE: Motion passes. 18 CHAIR STONE: Thank you. | don't think we
19 MEMBER MOIKEHA: Chair? 19 havetoo many -- Commissioner Del eon.
20 CHAIR STONE: Yes. 20 MEMBER DELEON: ThisisaCharter amendment,
21 MEMBER MOIKEHA: Could | ask that the Analyst |21 now. Thisis not necessarily like an ordinance where
22 include some kind of language that gives the department 22 youwrite every nuanceintoit. So, | mean, | don't
23 authority to make the transition? 23 know where would we put it in the Charter that they got
24 MS. BRODER: If that's the will of the 24 timeto change the uniform.
25 Commission. 25 CHAIR STONE: That's avery good point.
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1 MEMBER MOIKEHA: Shall | proposethat asa 1 Sherry, what do you think about that?
2 motion, Chair? 2 MS. BRODER: WEell, | mean, it could be done by
3 CHAIR STONE: | think -- | think that -- why 3 ordinance. Y ou know, you can change the name whenever
4 don't we propose that just to make it official, please? 4 youwant. | mean, maybe -- you know, I'm alawyer, so,
5 MEMBER MOIKEHA: Okay. So that's my motion. 5 tome, if the Charter amendment becomes effective, then
6 CHAIR STONE: So the motion on the table, to 6 the name on the department is changed as of the date the
7 give some leeway to the Fire -- Maui County Fire 7 Charter amendment becomes effective. So --
8 Department to initiate the name change, and that would 8 MEMBER DELEON: Well, we keep (inaudible).
9 beworked out with -- through the draft proposal. Do | 9 MS. BRODER: WEéll, it can be done -- | mean,
10 have a second on that motion? 10 obvioudly, it can be done by Charter amendment as well.
11 MEMBER OKAMOTO: Second. 11 It can be done by Charter amendment. But the name will
12 CHAIR STONE: Second. Any discussion? 12 have changed if you -- if you propose a Charter
13 (No Response.) 13 amendment to the people, and the people pass the Charter
14 CHAIR STONE: No discussion. Commissioner 14 amendment, then it's no longer the Maui Fire and Public
15 Deleon. 15 Safety Department. It's not the name anymore.
16 MEMBER DELEON: I'm not certain thisis 16 CHAIR STONE: Commissioner Hedani.
17 necessary. | think the department has that discretion, 17 VICE-CHAIR HEDANI: | just think that we need
18 anyway. They're going to work it slowly, you know, 18 tomoveaong. And, you know, there's 12 different
19 they're gonna change the |etterhead eventually and move 19 proposals on the Fire Department for this Commission to
20 aong. | mean, | don't know if you have to change the 20 consider. And thereason | voted "no" on 8.7.3was |
21 name on the uniforms, the logo on the uniform like 21 thought that there was more important things for usto
22 overnight. | mean, you candoitintime. Thisis, 22 consider than just the name of the department. So |
23 after all, Maui County. 23 think we just need to move along.
24 CHAIR STONE: Thank you, Commissioner. 24 CHAIR STONE: Commissioner.
25 Commissioner Moikeha. 25 MEMBER OKAMOTO: Can we just take aquick vote
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1 onthis, sinceit ison the table, and moveit on? 1 CHAIR STONE: So the motion's being removed.
2 CHAIR STONE: Yes. I'm-- 2 Who seconded the motion?
3 MEMBER CRIVELLO: Doesit have a second? 3 MEMBER OKAMOTO: | think maybe | did.
4 CHAIR STONE: It was seconded, yes. I'm 4 (Laughter.)
5 partid -- I'm against this proposal ssimply because | 5 CHAIR STONE: Okay.
6 think that it'sabit confusing. | think that when we 6 MEMBER OKAMOTO: | remove my second.
7 -- when and if this proposal were to be enacted by the 7 CHAIR STONE: Okay. We're moving on.
8 voters, they become the Maui County Fire Department, and 8 Need a coffee or something.
9 how they transfer and the amount of time it takes to 9 Moving on, Proposal Number 8.7.5, proposal to
10 change the name is gonna be anatural thing. | don't 10 amend Chapter 7, Department of Fire and Public Safety,
11 think we need to set any deadlines on -- | think it's 11 Section 8-7.2, Fire and Public Safety Commission, to
12 just going to naturally occur. 12 delete the current language and to add new language on a
13 Commissioner Moikeha 13 statement of policy asfollows. Itis--
14 MEMBER MOIKEHA: | have no problem removing |14 MS. BRODER: Actualy, this one has been
15 it. And thisjust wasn't because of thisissue, either. 15 corrected.
16 You know, maybe that's my bigger question, is, you know, 16 CHAIR STONE: Just anote -- why don't you
17 when we -- when we put these proposals out there and the 17 point that out, Sherry, please?
18 way they're adopted, what's the transition plan, you 18 MS. BRODER: This one was corrected down
19 know? Whereis that addressed, you know? And this will 19 below. If you look on the next page, it says, "8.7.5
20 affect some bigger issues, like the next issue, whichis 20 Corrected." And thiswas Mr. Jenkins proposal. And he
21 moving the Public Safety -- the -- 21 requested | make certain changes, which | did do. So
22 MEMBER SUGIMURA: Ocean Sefety. 22 it'sinthe-- it'sin the-- | think you should take a
23 MEMBER MOIKEHA: -- Ocean Safety over. It's 23 look on Page 6.
24 like, whereis all these things addressed. 24 MEMBER CRIVELLO: So what's on the floor, the
25 CHAIR STONE: Agreed. | think, though, that 25 actual policy statement that has been proposed?
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1 someissues are -- it's much more pertinent to set a 1 MS. BRODER: Right.
2 time schedule on some issues and other issues simply are 2 CHAIR STONE: Commissioners, you understand
3 just going to naturally happen. 3 that, correct? The actual proposal isthe one that says
4 MEMBER MOIKEHA: So maybe, at some point, the | 4 Number "8.7.5 Corrected," which starts halfway down Page
5 Analyst can review for mein my mind, once we've adopted 5 6.
6 thesethings, what is the transition plan and what is 6 MEMBER DELEON: Mr. Chair, can we ask the
7 theimpact of that and how does this all have to be done 7 Chief's opinion of this?
8 and isthere atimeframe. 8 CHAIR STONE: If the Chief has had the time to
9 CHAIR STONE: | think that will be worked out 9 readit.
10 inthedraft Charter language. 10 CHIEF MURRAY:: Yesh. | believe nothing has
11 MEMBER MOIKEHA: Great. | cantakeit off. 11 changed since October 3rd's Matrix. Yeah?
12 CHAIR STONE: So we're removing the motion? 12 CHAIR STONE: Except that the proposal was
13 MEMBER MOIKEHA: Yeah, just so we can move 13 corrected.
14 dong. 14 CHIEF MURRAY: Okay. | think | have that
15 CHAIR STONE: Very good. 15 corrected onein there as well.
16 MEMBER DE REGO: There'san Article 15, called 16 CHAIR STONE: Uh-huh.
17 Transition. 17 CHIEF MURRAY:: | think it would be atough one
18 MS. BRODER: There's awhole section in the 18 for the voters to actually see the difference. It's
19 Charter on transition. 19 kind of lengthy.
20 MEMBER MOIKEHA: On transition, okay. 20 | also want to know that -- is there areason
21 MS. BRODER: It'sthelast article, 15. Soif 21 why it's specifically written this way, is it not being
22 you were to do something like that, you could put it 22 donealready, or isit not just spelled out? Because|
23 back in the Transition section. 23 believeit's spelled out in the Department of Personnel
24 MEMBER MOIKEHA: Okay. Yeah. ThenI'll 24 Services rules.
25 removeit. 25 MEMBER CRIVELLO: Butisit in the Charter

Certified Shorthand Reporters Maui




Page 46 (Pages 181-184)

10- 24- 2011
Page 181 Page 183
1 under the Fire Department? I'm sorry. 1 consistent and make sure everybody had a mission
2 CHIEF MURRAY:: | don't believe so. 2 statement or adirection. | don't think it'sthe
3 CHAIR STONE: Please, Commissioner Crivello. 3 appropriate place right now.
4 CHIEF MURRAY: | don't believe so. 4 CHAIR STONE: Thank you.
5 MEMBER CRIVELLO: Okay. Sodoyoufind,in | 5 Commissioner Hedani.
6 your mind, that it strengthens and defines the existence 6 VICE-CHAIR HEDANI: | agree with Susan on this
7 of the department and the firefighters? Becauseit's my 7 one. If you take alook at the current section, 8.7.2,
8 understanding that the other counties have thisin their 8 there's seven itemsthat are listed, including, you
9 Charter. 9 know, adopt rules, review the budget, review the
10 CHIEF MURRAY:: | cannot say if | saw itin 10 operations of the department, receive and investigate
11 other counties. | believe what | saw in the other 11 charges, and al of the other things that the commission
12 countieswas very similar to what we already have now. 12 does. And | think if you're going to -- if you're going
13 Thiscould be additions. | don't know. 13 toremove that completely and submit a mission statement
14 MEMBER CRIVELLO: So-- 14 for it, it doesn't tell the commission what they need to
15 CHAIR STONE: Yes, please, Commissioner. 15 do.
16 MEMBER CRIVELLO: So, Chief, inyour mind, |16 CHAIR STONE: Thank you.
17 your concern isthe length for the voters and -- or you 17 Commissioner Del eon.
18 don't seeit necessary on your point for the 18 MEMBER DELEON: | don't find the personnel
19 strengthening of the policies under the Chapter 7? 19 issues here to be pertinent and to be appropriate in the
20 CHIEF MURRAY: Yeah. | don't believeit 20 Charter, promotions and other personnel actions. |
21 should be a Charter amendment. | believe that thisis 21 don't think that's Charter-related. It hasto do with
22 dready being conducted through DPS for this specific 22 contract, it has to do with civil service law. | just
23 purposeonall -- all the standards that are governed by 23 don't find it to be appropriate in this location.
24 them. Because they would have to be included on 24 CHAIR STONE: Thank you.
25 something like this because -- to seeiit, on how it 25 Commissioners?
Page 182 Page 184
1 would affect them and if it would affect them. 1 MEMBER OKAMOTO: | make amotion to remove
2 Y ou know, aswe all know, we have voted in the 2 thisparticular portion from the Active List.
3 past, and sometimes those things that come down just are | 3 CHAIR STONE: There'samotion on the table.
4 alittle confusing. And how -- how do we educate? | 4 Isit seconded?
5 don't see that much of adifference of what is already 5 MEMBER SUGIMURA: Second.
6 being done, you know, really. 6 CHAIR STONE: Seconded by Commissioner
7 MEMBER CRIVELLO: Soinyour -- so we have 7 Sugimura. Discussion?
8 thisunder the Department of Personnel, this sort of 8 MEMBER DE REGO: | just wanted to make a point
9 statement of policy? 9 of information, that there is actually a statement of
10 CHIEF MURRAY:: I've seenit before, yes. | 10 policy likethisin the Honolulu Charter. | just
11 don't know if it'sin their Charter, but | know it'sin 11 brought it up here. Soit doesexist in other charters.
12 their rulesfor promotions. 12 And| guessit's up to us whether we feel it's necessary
13 MEMBER DE REGO: Chair? 13 or not to have mission statements.
14 CHAIR STONE: Commissioner Moikeha. 14 But | would agree with Commissioner Moikeha
15 MEMBER DE REGO: Oh, I'm sorry. Go ahead. 15 that if we're going to have a statement of policy for
16 MEMBER MOIKEHA: You know, thisislikea 16 the Fire Department, then we'll be looking at statements
17 mission statement. And -- and | think it'sgreat. | 17 of policy for the Police Department, for every, you
18 don't think it belongsin the Charter. When I'm looking 18 know, department, or every department that has a
19 at other departments, | don't see anything similar to 19 commission that -- that hires and firesits own
20 it. You have organization, you have what the powersand |20 department head at this point.
21 duties are, and functions, but you really don't have 21 CHAIR STONE: Frank, since you're playing
22 mission statements. And | just think it's more 22 around on the internet, could you check to see maybe if
23 appropriate maybe within the department itself, 23 the other departments of that same county have mission
24 somewhere stated in the rules or -- you know, | just 24 statements built in, as a consistency?
25 don't seeit. Becausethen | would want to be 25 MEMBER DE REGO: I'm not playing; I'm working.

Certified Shorthand Reporters Maui




Page 47 (Pages 185-188)

10- 24- 2011
Page 185 Page 187
1 Let'schange the word. 1 commissions? At that stage, that would be something to
2 MEMBER CRIVELLO: While he's doing that, 2 discuss?
3 though, the department does have a mission statement. 3 MEMBER DELEON: It's much broader than that.
4 Thisislike a statement of policy. 4 We'retaking about the departments. Some departments,
5 MEMBER DE REGO: Yeah. 5 like Finance, don't have an overseeing board. Public
6 MEMBER CRIVELLO: And there'sadifference 6 Works doesn't have an overseeing board. Planning
7 with mission statement and statement of policies. 7 doesn't have an overseeing board.
8 MEMBER DE REGO: Right. 8 CHAIR STONE: Okay.
9 MEMBER CRIVELLO: Sol will be not voting with | 9 MEMBER DE REGO: Yeah. | can't find it right
10 Kay'smotion on the basisthat | would like to still see 10 now, but --
11 thisaive and do some -- get alittle bit more 11 CHAIR STONE: That'sfor the Police
12 information how -- why the other -- | think Big Island 12 Department. So, in asense, that statement of policy is
13 isthe other Charter that may haveit. 13 for al the departments?
14 MEMBER DE REGO: Yeah. Let mecheck here. 14 MS. BRODER: That'swhat it looks like,
15 MEMBER OKAMOTO: Mr. Chair? 15 superficialy.
16 CHAIR STONE: Yes. 16 CHAIR STONE: That'swhat it appearsto be,
17 MEMBER OKAMOTOQ: | don't think there'sa 17 superficially.
18 second. 18 MEMBER BAXA: Mr. Chair?
19 CHAIR STONE: Thereisasecond. Commissioner 19 CHAIR STONE: Yes.
20 Sugimura seconded it. 20 MEMBER BAXA: Thistype of language, the only
21 MEMBER OKAMOTO: Thank you. 21 question that | haveisthat we are singling a
22 MEMBER DELEON: No bailing out. 22 particular department. | think the language here
23 (Laughter.) 23 appliesto all the departments of the County. Qualified
24 CHAIR STONE: Mationisstill onthetable. 24 professional leadership, attract the best. Why should
25 Further discussion while Frank continues playing with 25 that be? Attracting the best in every department.
Page 186 Page 188
1 hiscomputer? 1 MEMBER DELEON: Mr. Chair?
2 MEMBER DE REGO: It's not playing. 2 CHAIR STONE: Yes.
3 CHAIR STONE: Okay. 3 MEMBER DELEON: Why would we say that in every
4 MEMBER DE REGO: | know, everybody is picking 4 department? Why don't we say it in the Preamble or
5 onme. 5 something?
6 CHAIR STONE: While Frank islooking up 6 MEMBER DE REGO: It'sinteresting.
7 pertinent information and working -- 7 MEMBER DELEON: Rather than having this
8 MEMBER DE REGO: | know, it's past my 8 repeated the whole way through the Charter in each
9 birthday. 9 department.
10 CHAIR STONE: --we-- 10 CHAIR STONE: Good. Commissioner De Rego.
11 MEMBER DELEON: | think it'saproblem. Like 11 MEMBER DE REGO: Thelanguageisasoin the
12 we would have to go back to each of these departments 12 Hawaii Fire Department. And it seemsto be the only
13 statement to be consistent. Otherwise, we're going to 13 department, actually, that has a statement of policy.
14 be -- we're going to have one -- because of avery 14 Because the Police Department doesn't have a statement
15 ambitious and capable firefighter, we'll have one well 15 of policy.
16 developed Fire Department set of language and all the 16 CHAIR STONE: | think | just read the Hawaii
17 other departments will be very different. 17 Police Department statement of policy.
18 CHAIR STONE: Do you think -- 18 MEMBER DELEON: (Inaudible.)
19 MEMBER DELEON: It'skind of important for it 19 CHAIR STONE: No. Sorry.
20 to beone, unlesswe do them all. 20 MEMBER DE REGO: No, it doesn't.
21 CHAIR STONE: Right. Do you think that 21 CHAIR STONE: Okay. So we have amotion on
22 maybe-- 22 the--
23 MEMBER DELEON: (Inaudible.) 23 MEMBER DE REGO: Motion on --
24 CHAIR STONE: -- thisdiscussion should fall 24 CHAIR STONE: -- floor.
25 under when we go to consistency amongst boards and 25 MEMBER DE REGO: -- thefloor.
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1 CHAIR STONE: So any further discussion on 1 MS. KAHUHU: Commissioner Sugimura.
2 this motion to remove the corrected Number 8.7.5 from 2 MEMBER SUGIMURA: Yes.
3 theActivelList? 3 MS. KAHUHU: Commissioner Wiger, excused.
4 (No Response.) 4 Chair Stone.
5 CHAIR STONE: No further discussion. Lisa, 5 CHAIR STONE: No.
6 roll call, please. 6 MS. KAHUHU: It'satie, five-five.
7 MS. KAHUHU: Commissioner Baxa. 7 MEMBER DELEON: Motion fails, it stays alive.
8 MEMBER BAXA: | was going to make amotion, 8 MEMBER CRIVELLO: It stays alive?
9 but, anyway. Can| still say something? To amend the 9 MEMBER OKAMOTO: Yes.
10 motion to say that we should put some language in the 10 CHAIR STONE: A rare outburst from
11 Charter to encompassthisfor all the departments 11 Commissioner Crivello.
12 instead of just deleting it completely. 12 (Laughter.)
13 CHAIR STONE: There'sa-- 13 CHAIR STONE: How are you going to put that
14 MEMBER DELEON: Theresamotion. Well, were |14 oneinthere?
15 inarall call. 15 MEMBER DE REGO: Maui News.
16 CHAIR STONE: We'reinroll call. 16 CHAIR STONE: At thistime, | would like to
17 MEMBER BAXA: Yeah. 17 takeahbreak for our court reporter, who is still trying
18 CHAIR STONE: | think you can put a proposal 18 to figure out how to put that outburst into the minutes.
19 forward after. 19 Welll take avery quick 10-minute recess, we'll return
20 MEMBER BAXA: Okay. 20 hereat 3:45. Thank you. Sorry. 2:45.
21 CHAIR STONE: A formal proposal. 21 (Recess, 2:26 p.m. to 2:47 p.m.)
22 MEMBER BAXA: Oh. 22 CHAIR STONE: | would liketo call this
23 CHAIR STONE: Rall call, please. 23 meeting back to order as of 2:48.
24 MS. KAHUHU: Commissioner Baxa 24 MEMBER SUGIMURA: You like that?
25 MEMBER BAXA: Inthat sense, | will vote no. 25 CHAIR STONE: Oh, my gosh. That's the best.
Page 190 Page 192
1 MS. KAHUHU: Commissioner Crivello. 1 MEMBER DE REGO: You'e just enjoying that too
2 MEMBER CRIVELLO: If | vote"no," I'mkeeping | 2 much.
3 italive, right? 3 CHAIR STONE: So, Commissioners, we have a
4 CHAIR STONE: No. 4 request from our illustrious court reporter, Tonya, that
5 MEMBER CRIVELLO: What? 5 wearelosing control and all speaking out of turn. So
6 CHAIR STONE: Yes. 6 for Tonya's sake, well try to makeit alittle more
7 MEMBER CRIVELLO: Removing it? 7 uniform.
8 CHAIR STONE: Let me reread the motion. 8 Moving on to Proposal Number 8.7.6, proposal
9 Sorry. The motion isto remove Corrected Proposal 9 toamend Section 8-7.2, Fire and Public Safety
10 Number 8.7.5 from the Active List. Soif you vote "no," 10 Commission, to have one member from each Council
11 it staysactive. 11 district to expand the powers of the commission to
12 MEMBER CRIVELLO: Oh, "no" stays active. 12 appoint such staff asit needs and to engage consultants
13 Okay. No. 13 asnecessary for the performance of its duties, and to
14 MS. KAHUHU: Commissioner Del eon. 14 add that the commission members be appointed by the
15 MEMBER DELEON: Yes. 15 Mayor and confirmed by the Council in the manner
16 MS. KAHUHU: Commissioner De Rego. 16 prescribed in Section 13-2.
17 MEMBER DE REGO: No. 17 MEMBER DELEON: Mr. Chair?
18 MS. KAHUHU: Commissioner Hashimoto. 18 CHAIR STONE: Yes.
19 MEMBER HASHIMOTO: No. 19 MEMBER DELEON: Move to put thisin the Boards
20 MS. KAHUHU: Commissioner Hedani. 20 and Commissions section.
21 VICE-CHAIR HEDANI: Yes. 21 CHAIR STONE: We have amotion to move this
22 MS. KAHUHU: Commissioner Moikeha. 22 proposal to the Boards and Commissions section.
23 MEMBER MOIKEHA: Yes. 23 MEMBER CRIVELLO: | second.
24 MS. KAHUHU: Commissioner Okamoto. 24 CHAIR STONE: It has been seconded by
25 MEMBER OKAMOTO: Yes. 25 Commissioner Crivello. Discussion?
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1 (No Response.) 1 second? Okay. Sowe -- themotion -- yes. Sorry.
2 CHAIR STONE: Nodiscussion. I'mjust going 2 MEMBER MOIKEHA: | have aquestion.
3 todo, al in favor, raise your hands, please. Good. 3 CHAIR STONE: Sure.
4 All opposed. Cliff, you haveto vote. 4 MEMBER MOIKEHA: I'm reading this, and some of
5 MEMBER HASHIMOTO: Oh. 5 itisalready there. SoI'm not sure what we're trying
6 CHAIR STONE: In favor or opposed? You can't 6 toachieve here. Couple of things, alittle bit more.
7 abstain. 7 MEMBER DELEON: Mr. Chair, we have amotion
8 MEMBER HASHIMOTO: Yes. 8 with no second.
9 CHAIR STONE: Okay, it's unanimous. So 9 CHAIR STONE: We have no second.
10 Proposal Number 8.7.6 -- thisisfor you, Sherry -- is 10 MEMBER DELEON: Wedon't need to have
11 going to moveto -- under the discussion of boards and 11 discussion until we have a second.
12 commissions. Thank you. 12 MEMBER MOIKEHA: Second.
13 Moving on to Proposal Number 8.7.7, proposal 13 CHAIR STONE: Okay. It's been seconded.
14 to amend Section 8-7.2, Fire and Public Safety 14 Thank you. Okay. So, go ahead, Susan.
15 Commission, to expand and clarify the powers, dutiesand |15 MEMBER MOIKEHA: | have aquestion. Who can
16 functions of the commission to do one or more of the 16 answer this? | mean --
17 following: Expand the authority of the commission to 17 MEMBER SUGIMURA: Let Chief --
18 review rulesfor the administration of the department. 18 MEMBER DELEON: Mr. Chair?
19 Add to Subsection 4, publish a summary of the charges 19 CHAIR STONE: Yes.
20 filed against members and officers and the disposition 20 MEMBER DELEON: We have the author of this
21 of each chargeto be included in the annual report of 21 document here. Can he approach the mic and maybe
22 thecommission. Review personnel actionswithin the 22 explain what he'stalking to?
23 department for conformance with the policies under the 23 CHAIR STONE: Commissioners? | just want to
24 statement of policy. Review and recommend on the 24 put to the Commissioners, are you guys okay with --
25 Strategic Plan for the Fire Department or other similar 25 MEMBER OKAMOTO: | just have a point of
Page 194 Page 196
1 typeof plans. Add to Subsection 5 regarding the annual 1 clarification.
2 evaluation of the Fire Chief that the commission shall, 2 CHAIR STONE: Yes.
3 atleast annually, compare the actual achievementsin 3 MEMBER OKAMOTO: | thought the last one we
4 the strategic or other similar types of plans or latest 4 just did kept it on the Active List. And | think that
5 update submitted by the Fire Chief. And, finally, 5 we are keeping some on the Active List.
6 submit an annual report to the Mayor and the Council on 6 CHAIR STONE: That one broke unanimous, so it
7 itsactivities. 7 staysontheActivelList. It hasn't moved forward, nor
8 MEMBER CRIVELLO: Mr. Chair? 8 hasit moved back.
9 CHAIR STONE: Yes, Commissioner Crivello. 9 MEMBER OKAMOTO: Right. But you just told
10 MEMBER CRIVELLO: | moveto keep Article8.7.7 |10 Stacy that you either had to move it off the Active List
11 onto the Active List, and all the below. 11 or go to an amendment.
12 CHAIR STONE: I'm sorry. We would be moving 12 CHAIR STONE: If thiswere -- if wetook a
13 it to proposal stage. Or --it'son active. 13 voteto proposal, and it was tied, it would stay on the
14 MEMBER CRIVELLO: Keepit active. Keep it 14 ActiveList and we would have to come back toit. But,
15 alive. 15 again, we don't have time to keep coming back.
16 MEMBER SUGIMURA: We'e doing amendments. 16 MEMBER OKAMOTO: Okay. Okay. Understood.
17 CHAIR STONE: Actualy, it's what we -- what 17 Thank you.
18 we need to do, Commissioner Crivello, isto either move 18 CHAIR STONE: We need to -- s0 go ahead,
19 them to draft proposal -- 19 Commissioner Crivello. You're the maker of the motion.
20 MEMBER CRIVELLO: Oh, I'msorry. Then moveto |20 MEMBER CRIVELLO: | think, for me, as one who
21 draft proposal. 21 served on the commission, and because there seemsto be
22 CHAIR STONE: Okay. Thank you. Yeah. Don't 22 questions as to why to keep the commission, | think this
23 worry. | get confused on that all thetime. 23 more or less strengthens the role of the commission as
24 So we have a motion from Commissioner Crivello 24 far as having the oversight over the department or --
25 to move Number 8.7.7 to draft proposal. Do | havea 25 weéll, the Fire Chief. And some of these we already have
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1 itlisted, like submit an annual report to the Mayor. | 1 CHAIR STONE: Please.

2 think to -- | guessitisto expand on the -- on the 2 MR. KUSHI: Asmuch as| don't want to. But

3 functions of the commission, which iswhy | wanted to 3 under the proposal, under the second subsection, where

4 Kkeepit dlive, to have more discussion on how much meat | 4 it saysadd a Subsection 4, publish a summary of charges

5 we can add to the commission in the Charter. 5 filed against members and officers and disposition of

6 CHAIR STONE: Very good. And take note that 6 each charge to beincluded in the annual report of the

7 thewording of this proposal isto expand and clarify. 7 commission, | would caution this group that this may

8 Expand and clarify; not replace. Right? 8 involve some privacy issues, some personnel matters,

9 Commissioner De Rego. 9 collective bargaining issues. And before any
10 MEMBER DE REGO: | just want to point out, on |10 proposition like this becomes -- comes on the ballot, |
11 thethird subsection in this 8.7.7, it talks about 11 would urge you to check with Department of Personnel
12 personnel actions in conformance under the statement of |12 Services, because you are making public possible
13 policy. We've kept the statement of policy on the 13 disciplinary actions. |f proven false, then probably
14 ActiveList, we haven't really moved it to the proposal 14 disparaging a member.

15 stage, but we would be moving thisto the proposal stage |15 CHAIR STONE: Very good. Thank you, Ed,
16 without having a statement of policy. So it would be, | 16 again.
17 think, alittle bit of alogical consistency problem 17 Without objection from the Commissioners, |
18 with that. 18 would call Greg Jenkins up for clarification on the
19 CHAIR STONE: Uh-huh. Thank you. 19 language. Isthere any objection?
20 Commissioner Hedani. 20 (No Response.)
21 VICE-CHAIR HEDANI: I'll be voting against the |21 CHAIR STONE: Okay. Greg, could you please
22 motion only because, if you look at the language in the 22 come forward? Thank you.
23 existing Charter, it enumerates seven functions of the 23 Greg, generally, you know, you've been through
24 Fireand Public Safety Commission or the Fire 24 this before in testimony, but, to clarify the intent of
25 Commission. Andit'svery clear and conciseastowhat | 25 the language, when hearing the concerns of the
Page 198 Page 200

1 they haveto do; adopt rules, review the budget, review 1 Commission.

2 the operations, receive and investigate charges, 2 MR. JENKINS: Thank you, Chair, Commissioners.

3 evaluate. And those are essentially being repeated here 3 Also, thank you, Chief, for your comments. |

4 inrevised language. So you're going to be saying the 4 may not agree with you, but | have respect for your

5 samething twice, if you just attach this. You're 5 opinion.

6 giving staff adifficult job to do if they have to take 6 The most important thing | can anchor thisin

7 thisinformation, merge it against what you aready 7 isthat in the report | submitted to you, it does

8 have, and come up with a statement that makes sense, | 8 outline the details of language that | submitted with --

9 think. 9 with background and justification, pro and con. And |
10 CHAIR STONE: Thank you, Commissioner. 10 understand you guys have alot of information in front
11 Further discussion? 11 of you. So| can seethe purpose, again, for the
12 MEMBER BAXA: Mr. Chair? 12 Matrix, in having expediency in moving things along.

13 CHAIR STONE: Commissioner Baxa. 13 With confirmation from -- from Sherry, if it's possible,
14 MEMBER BAXA: 1 just -- therewas alot of 14 | did make the statement earlier that -- that thisis--

15 discussion before, | forgot what was said, but | think 15 the Matrix serves asasummary at times and is not the
16 the author of this proposal is here. 16 final ballot proposal language. So my caution was that
17 CHAIR STONE: Uh-huh. 17 before matters be moved forward by the Commission that
18 MEMBER BAXA: | wonder if he can elaborate 18 you could consider the details of what was proposed and
19 more. Isthat Mr. Jenkins? Mr. Chair, | have -- well, 19 their intent.

20 | am asking your permission, I'm not asking Mr. Jenkins. |20 Specifically to the statement of policy, |

21 CHAIR STONE: Without -- let me check with 21 believeyour discussion, now itisa-- itiscurrently

22 Corp Counsel. Isthat al right, if we call Mr. Jenkins 22 dill aive, was adequate. 1t was pointed out that the

23 up? 23 County of Hawaii, County of -- City and County of

24 MR. KUSHI: At your pleasure, Mr. Chair. But 24 Honolulu, both Police and Fire, have statements of

25 before you do that, | need to say something. 25 policy. | believeit definesagoal in existence for
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1 theorganization. That organization is made up of a 1 stated, to existing language. It could be very well
2 fire commission, afire chief and necessary staff. So 2 confusing if we're overrunning language, | understand
3 it'sthat collection of unitsthat make it whole. But 3 that, so -- but specific details are within my report.
4 what defines the direction of that organization? It's 4 But each one of these sections has a -- has a purpose
5 the charter and the statement of policy. 5 that ties somehow into the rest of the proposed language
6 | want to read a section, 6.3, of our County 6 in my report for our Charter.
7 Charter, for Maui County. And it specifically 7 CHAIR STONE: Thank you.
8 enumerates the powers, duties and functions of 8 Commissioners, any questions?
9 administrative heads of all departments. It says, under 9 (No Response.)
10 Section 1, pursuant to law, the administrative heads of 10 CHAIR STONE: No. Thank you, Greg.
11 departments shall have the power to take all personnel 11 MEMBER DELEON: Mr. Chair?
12 actions. Under Hawaii Revised Statutes, that includes 12 MR. JENKINS: I'm sorry. Go ahead.
13 the Fire Chief as the appointing authority. That means |13 MEMBER DELEON: Greg, if we're going to make a
14 that our Fire Chief has an enumerated power, duty and |14 proposal to the public, they're going to look at this
15 function under the Charter. If we're saying that the 15 language and they're going to ask why. What are we
16 commission is the check and balance to hold that Fire 16 going to say? What'sthe why? Why are we doing this?
17 Chief accountable to that particular power, duty or 17 Why are we asking them to vote on this? It'svery
18 function, then it would be such that the commission has |18 specific kind of language and kind of, you know, bailing
19 theability to review if those are pono or not. That's 19 down to avery tight kind of parameters. And we're
20 my concern. It's not to micromanage the chief. Asyou |20 having ahard time comprehending it. Again, | don't
21 can seein the statement of policy, it clearly states 21 know how the voters are going to get it. So why are we
22 that applicable to any -- any laws. 22 going here? Unless we're going to do thisfor every
23 You say that may be something already 23 department, why are we doing it in this particular
24 repeated, for example, under the County Charter. Well, |24 department?
25 my concern is that when -- that -- in going down the 25 MR. JENKINS: It's not my place, Commissioner
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1 list of details, it'simportant, it'sfixing it. So 1 Del eon, to suggest that this language appliesto every
2 there are countless times where the Charter language 2 department. That would be remiss of me. | understand
3 that existsisineffective in achieving its goal. 3 theintent of the Commission in discussing that, and it
4 Investigationsis an example. So -- and 4 very well may be your decision that it does apply to all
5 Mr. Kushi is here today, so he could clarify on this. 5 departments, but | don't believe that's for me to say.
6 Many times, there's a section of our existing Charter 6 That would be very presumptuous of me. | do believe
7 language that -- that identifies that the action taking 7 that thislanguage, in the most simple -- simple way |
8 placeis somehow interfering with the administrative 8 can say, one plus one equalstwo. If we're going to
9 affairs of the department. So let'ssay it formsan 9 enumerate anything in this Charter, it's got to have a
10 investigation. Well, if an investigation is going to 10 purpose. It can't just be language that's |oose and
11 take place, there needs to be proper facts and such 11 open for interpretation, that takes the wind out of the
12 brought forward to be looked at by the commission if 12 sailsasfar as effecting an actual intent of this
13 those charges are brought forth. The commission's 13 Charter. And soif there's -- if thereis aduty, power
14 review and recommendations then are forwarded to the 14 or function that rests in the department head, if
15 chief for hisor her disposition. Right now, there's -- 15 there'saduty, power and function that rests for a
16 there's examples of how -- because that -- the details 16 department, it has to be clearly stated and effectual.
17 of the process as such is clearly stated that the 17 It hasto be able to be accomplished. And these are
18 commission could have information withheld fromthemto |18 powers, duties and functions that make our department,
19 makethat effective decision. Those are -- that's just 19 aswell as could make other departments, work
20 oneexample. And so it goes back to the practicality 20 effectively.
21 and the effectualness of language. And I'm not 21 Again, | don't want to go into details of
22 complaining against Corporation Counsel's decision; I'm 22 exigting or past wrongdoings that happen within our
23 merely identifying that it's agood point. 23 organization. That is-- that would not -- doesn't
24 Sointhissection, itisclear, 8.7 -- 8.7-7, 24 solve anything. But these are -- these focus -- instead
25 that these are additions, as Commissioner Moikeha also 25 of focusing on the Mayor's executive role, instead of
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1 focusing on the Fire Chief's executive role, instead of 1 MEMBER DELEON: All right. Never mind.
2 focusing on the commissioners actions, it focuses on 2 MR. JENKINS: -- | don't want to say that.
3 theprocess. And that process, clearly defined, isthe 3 CHAIR STONE: Thank you.
4 guidebook or the rule book for everybody in doing the 4 Commissioner Moikeha.
5 thingsthat -- that the people decide they want the Fire 5 MEMBER MOIKEHA: 1 think the problem hereis
6 Department to do. I'm saying that this language enables 6 werelooking at it asatotal recommendation and not
7 that to an important degree. 7 looking at each individual one. When | go through each
8 MEMBER DELEON: May | follow? 8 oneof these, | look at submit an annual report to the
9 CHAIR STONE: Go ahead, Commissioner Del_eon. 9 Mayor and the Council on it's activities, it's already
10 MEMBER DELEON: And this add Subsection 4 10 therein those exact words. So we wouldn't be expanding
11 part, the part that Corporation Counsel has pointed out 11 anything, we're just duplicating. So | would cross that
12 tobe-- haveissuesin privacy, do we realy need to 12 oneoff.
13 get down to thiskind of detail in the Charter, | mean, 13 In answer to Subsection 4, if anything, to me,
14 tomakeit work? 14 that is published regarding charges, | think it can step
15 MR. JENKINS: Well, Commissioner Deleon, it's 15 over alineof privacy. Andwhen | look at Number 4in
16 agood point. First, | respect your question and, also, 16 the current Charter, you want this to be published to
17 Corporation Counsel Kushi's statement. 17 thepublic. So I'm going to assume by what's written in
18 | never defined exactly what information needs 18 4 now that it only goes to the Fire Chief and nowhere
19 tobereleased. Of course, | said in my testimony, with 19 else. Isthat correct? Any investigations? Any
20 regards to the -- my report, that that would need to be 20 charges that are brought forth by the public against the
21 something compliant with our County policies and law. 21 conduct of the Department of Fire and Public Safety or
22 I'm not suggesting that we take personnel jackets and 22 any of its members, and submit awritten report of its
23 expose those to the public. 1'm not suggesting that. 23 findings and recommendations to the Fire Chief for
24 What | am saying isif an activity of the commission is 24 disposition. So doesthat information only stay within
25 to perform an investigation, the people of this County 25 the department, or those that have brought the charges
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1 have aright to know the disposition of the 1 havearight to know what happens? |s that the issue?
2 investigation. 2 MR. JENKINS: Wéll, two partsto your
3 Thisis not a Fire Department that is arogue 3 question. Thank you for it, Commissioner Moikeha. The
4 entity that isindependent of public accountability. 4 first part isthe -- well, let me see how | can address
5 And soif thereisan investigation that takes place, 5 it. Thechargesasfiled do stay with the commission
6 then it saysthat the commission is required to -- to 6 currently. The process of those investigationsis
7 perform that investigation, and they review and 7 currently up to the commission to adopt those rules. |
8 recommend based on that, they giveit to the chief for 8 don't know of any paliciesin place, the details of
9 disposition, there'sareport of that, that action. The 9 those. However, what thisis specifically saying is
10 chief may disagree with the commission, the chief may 10 that the results of any of the commission's activities
11 agree with the commission. And then that goesinto a 11 are accountable and go back to the Mayor for -- for
12 report to the Mayor. And the Mayor has aright to know. |12 communication, aswith the -- because it's an activity
13 If we're talking about mayoral accountability 13 of thecommission. If the commission conducts an
14 that somehow, we believe, currently exists, does the 14 investigation, that's an activity. And so the
15 Mayor not have aright to officially know these 15 activities of the commission are reported to the -- to
16 activities are going on within the department? 16 the Mayor.
17 So | believe that thisis alayer of 17 MEMBER MOIKEHA: Okay. So--
18 accountability. If we want to keep this commission and 18 MR. JENKINS: Theissue of duplicity of
19 we want to see this commission's effective, then these 19 language, which wasthe first part, is-- again, | want
20 aretheways that we do such. 20 tomakeit very clear -- is something that is actually
21 MEMBER DELEON: Okay. Onefind question. |21 becoming more and more of aconcern for me, is that,
22 Thatis, do you have alot of investigationsin the 22 again, this-- thisMatrix is-- iswhat you guys are
23 department, to your knowledge? 23 going off of. And| --and | seeit'sa--it'san
24 MR. JENKINS: I'm not herein the capacity of 24 expeditioustool, but it is not the details of language.
25 representing the department, so -- 25 You're absolutely correct that thereis duplicit [sic]
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1 language here becauseit's a-- it'sincluding a summary 1 So thereport might say there were four charges against
2 of -- of the proposals, those that currently exist and 2 firemen who didn't, you know, follow through on
3 how thislanguagefitsin. And | applaud Sherry for 3 something and her€'s how it was resolved, not anything
4 that. That'savery important thing. But it's not 4 gpecific that would involve going over personnel, am |
5 exactly thelanguage | putin. That -- that language 5 correct?
6 was -- was melded together. And not -- and the pieces 6 MR. JENKINS: Correct. Sol'll giveyou an
7 arenot duplicit [sic]. But that's only found inside my 7 example. | made Complaint A to the commission asa
8 report. 8 member of the public, and the commission takes action.
9 MEMBER MOIKEHA: Okay. So-- then, that'smy | 9 | consider that action good or bad. That -- that isan
10 problem. See, there are issues here that are not coming 10 activity of the commission. And itisn't exclusiveto
11 clear in whatever iswritten here. However, | did look 11 the commission and the department head only knowing
12 at your September 28th memo to Sherry, which I think 12 about it, it istransmitted forward. So if I'm
13 thisiswhere she got al these exact wordings from. It 13 unsatisfied, or the public's unsatisfied with the result
14 looked pretty exact to me. | think the problem hereis 14 of that, that they're able to take it through -- through
15 abigger question like, okay, what needs to be done more 15 the chain of command, up the chain.
16 effectively. 16 And the actions of this commission, last time
17 Now, | can understand the reason why you want 17 | checked -- | mean, I'm of the impression that thisis
18 thisto beintheannual -- al of thisinformation in 18 public. And the privacy side, correct, whatever needs
19 Subsection 4 to be out there publicly is because -- and 19 to be redacted to comply with whatever privacy action
20 inan annual report is because that's the link that goes 20 you need to, I'm not suggesting any particular details,
21 tothe Mayor, so he'saware of it. So | guess| don't 21 just that that activity isaccounted for. And if it
22 understand the process of what is going on right now in 22 needsto be addressed in the future, it can be.
23 the commission. When an investigation starts as a 23 MEMBER OKAMOTO: Thank you.
24 charge from the public, where does it go, how isit 24 CHAIR STONE: Thank you.
25 treated, who gets to know about it, and isit something 25 Commissioners, | want to point your attention
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1 of privacy, isit donein Executive Session, and so you 1 now, Sherry has Greg's testimony that he shared with us,
2 wouldn't want to put that in an annual report, even to 2 whichisquitein depth. And out of context, the
3 theMayor. There's so many other questions, | -- 3 languageisn't quite the same.
4 MR. JENKINS: | think, also, Commissioner, 4 Right now, we have a motion on the floor. And
5 that any document can be redacted for the purposes of 5 asl said, why don't we -- | would like to put out there
6 privacy. And, again, it goes back to those are just the 6 that, if requested by a Commissioner, they could put a
7 details of things. 7 motion to defer the active issue to alater date. Would
8 But this language exists in other county 8 you like to amend your motion to --
9 charters. And so what my question isthere-- and | 9 MEMBER CRIVELLO: Yeah.
10 submitted that statement earlier -- I'm not as creative 10 CHAIR STONE: | think, at this stage, we need
11 aspeople give me credit for -- 99.19 percent of this 11 to go back and read this and understand it. So the
12 language was -- was extracted from other charters. So 12 motion now isto keep thison the Active List, defer it
13 the purpose at the City and County of Honolulu to have |13 to the next meeting.
14 thistype of language, the purpose for the County of 14 MEMBER OKAMOTO: Second.
15 Hawaii to have thislanguage is something | wouldn't 15 CHAIR STONE: It's been seconded.
16 want to spesk for their government entities. It existed 16 Commissioner Hedani.
17 for aparticular purpose and makes sense for 17 VICE-CHAIR HEDANI: Okay. Thisisthe
18 transparency and accountability. That'swhy | included |18 Whac-A-Mole comment.
19 it. 19 (Laughter.)
20 CHAIR STONE: Commissioner, any further 20 MEMBER DE REGO: Thank you, Wayne.
21 questions? 21 VICE-CHAIR HEDANI: | kind of feel like stuff
22 Commissioner Okamoto. 22 iscoming before us over and over and over again. And
23 MEMBER OKAMOTO: On your additiontothe |23 I'dliketo see us get from Point A to Point B and be
24 Subsection 4, are you -- you're just saying that you 24 donewithit.
25 want asummary of charges, not the individual people. 25 MEMBER DE REGO: Exactly.
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1 VICE-CHAIR HEDANI: So my perspective, on each 1 CHAIR STONE: Okay. Very good.
2 one of theseitems, unless there's an applicant that 2 MEMBER DELEON: Mr. Chair?
3 says| move that we move to the amendment stage, draft 3 CHAIR STONE: Yes.
4 language for this particular change, you know, we don't 4 MEMBER DELEON: Someone needsto take
5 discussit and just move forward. 5 leadership on this, somebody who wants to take
6 CHAIR STONE: Okay. Very good. 6 leadership, should go back and study Greg's stuff and
7 MEMBER SUGIMURA: | agree. 7 come back with a determination. |I'm sorry, | don't have
8 CHAIR STONE: Commissioners, there'samotion 8 theenergy for it, but anybody else that wants to take
9 onthetable. Any further discussion? 9 it. Otherwise, | think we're not going anywhere with
10 (No Response.) 10 it.
11 CHAIR STONE: All right. So by a show of 11 MEMBER CRIVELLO: | will.
12 hands-- 12 CHAIR STONE: Commissioner Crivello, thank you
13 MEMBER CRIVELLO: What's the motion? 13 very much. Why don't you take the whole report and give
14 CHAIR STONE: The motion isyour motion, 14 usadetailed understanding? Because we have to move
15 Commissioner Crivello, to defer this, this proposal, as 15 forward. All right. So--
16 well as8.7.8 and 8.7.9. And, again, there can be a 16 MEMBER OKAMOTO: Mr. Chair?
17 motion put forward after thiscall. Let'sdo avery 17 CHAIR STONE: Yes.
18 quick roll call on that one, please. 18 MEMBER OKAMOTO: 8.7.8 would seem to bein
19 MS. KAHUHU: Commissioner Wiger, excused. 19 that same -- it'salmost a duplicate of part of the one
20 Commissioner Sugimura. 20 wejust --
21 MEMBER SUGIMURA: No. 21 CHAIR STONE: Aswell as, | believe, 8.7.9. |
22 MS. KAHUHU: Commissioner Okamoto. 22 did mention that.
23 MEMBER OKAMOTO: Yes. 23 MEMBER OKAMOTO: So those --
24 MS. KAHUHU: Commissioner Moikeha 24 CHAIR STONE: So those three are moving --
25 MEMBER MOIKEHA: Yes. 25 deferred. Got that?
Page 214 Page 216
1 MS. KAHUHU: Commissioner Hashimoto. 1 MS. BRODER: Got it.
2 MEMBER HASHIMOTO: Yes. 2 CHAIR STONE: Moving forward. Proposal Number
3 MS. KAHUHU: Commissioner Hedani. 3 8.7.10, proposal to amend Section 8-7.4(4), powers,
4 VICE-CHAIR HEDANI: No. 4 duties and functions, to add and assign Ocean Safety and
5 MS. KAHUHU: Commissioner Deleon. 5 Rescueto the Department of Fire and Public Safety. And
6 MEMBER DELEON: Yes. 6 we have two people here today to discuss that, Chief
7 MS. KAHUHU: Commissioner De Rego. 7 Murray aswell as Archie Kalepa
8 MEMBER DE REGO: Yes. 8 So, Chief Murray, why don't you give us your
9 MS. KAHUHU: Commissioner Crivello. 9 opinion, please?
10 MEMBER CRIVELLO: Yes. 10 CHIEF MURRAY: Can | beinvited back to that
11 MS. KAHUHU: Commissioner Baxa. 11 deferra that just happened?
12 MEMBER BAXA: Themotionisto defer, tokeep |12 (Laughter.)
13 italive? 13 CHAIR STONE: Y ou know, Chief Murray, we just
14 CHAIR STONE: Yes. 14 like seeing you, SO we're going to just keep deferring.
15 MEMBER BAXA: Yes. 15 Yes, of course.
16 MS. KAHUHU: Chair Stone. 16 CHIEF MURRAY: Thank you. All right. So
17 CHAIR STONE: No. 17 what's the next question?
18 MS. KAHUHU: Seven "yes" Motion passes. 18 CHAIR STONE: The question -- the proposal is
19 CHAIR STONE: And, again, just to clarify, 19 to assign Ocean Safety and Rescue to Department of Fire
20 that wasn't amotion to keep it alive, it was amotion 20 and Public Safety.
21 todefer. 21 CHIEF MURRAY:: Item number? Oh, | seeit.
22 MEMBER BAXA: Yeah. | just want to clarify. 22 CHAIR STONE: 8.7.10.
23 To defer means we could take it later on? 23 CHIEF MURRAY: 8.7.10. Okay. Sorry about
24 CHAIR STONE: Yes. Yes. 24 that. Thank you. Okay. My only opinion on that is |
25 MEMBER BAXA: So, yes. 25 think it'sagreat idea. And like | spoke to you
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1 previoudly, that | would want avery detailed plan. And 1 accreditation, then we start discussing about when Ocean
2 thetiming of that plan needs to work with the budget. 2 Safety moves over, and they do move over, and that
3 | believe | aso will need more personnel for us to deal 3 somehow affects their accreditation and have to go
4 withthat. And | think now that the Mayor has an 4 through the process all over again. So that's something
5 attrition policy, | don't know how that would move 5 that might have to be considered at thistime.
6 forward. 6 And Jeff'sright. We do -- right now, we do
7 And the other concern that | haveis, aswe 7 work very well together, as well as we possibly could.
8 move towards accreditation, the amount of manpower that | 8 And we've gone through alot of growing pains, as Chief
9 | need to get that process through is -- you know, | 9 Murray can tell you. | think it was 2002, we were put
10 don't haveit on achart as of yet, but | know, speaking 10 on 911, we co-respond. And up until that time, there
11 to other departments throughout the nation, that have 11 was-- therewasalot of tension in regards to who
12 taken on this endeavor, have felt the pain as far asthe 12 responds. And, you know, we were kind of looked at as
13 work hoursthat is taken away from the every day as well 13 ambulance chasers. But the benefit today, in working
14 asdfter hours, and the sacrifice of all these people 14 through the issues and to be able to cohesively respond
15 that we actually move forward. 15 to -- to emergencies, asfar as on the front line, there
16 But the ultimate benefit would be a great 16 is-- there's very minimum problems, but a greater
17 thing. And | think with aplan involving all the 17 serviceto the public that we provide.
18 unions, involving al the personnel, you know, both -- 18 CHAIR STONE: Thank you, Archie.
19 both departments, and having alot of feedback from 19 Archie, | have aquestion. What are the
20 them, | think we could come up with agreat team. You 20 direct benefits for Ocean Safety moving under the Fire
21 know, | think it functions well right now. | think we 21 Department? Compared -- for example, the other
22 function asbest asit can. And | would put our guys 22 counties, Ocean Safety is already under Fire and out of
23 and their guys up against anybody in the state. But 23 Parks. What are the direct benefits and why the push to
24 without aplan, personaly, | don't want to move 24 move under?
25 forward. 25 MR. KALEPA: Okay. The benefitis-- I'm
Page 218 Page 220
1 And | think it takestimeto do aplan. | 1 going to try and analyze this the best | can for you
2 don't think we can do that overnight. And | think 2 guys. We're afootball team that has a basketball coach
3 dlowing the process of accreditation to move forward, 3 that's never played footbal in hislife.
4 and we build the skill level there, and then we can 4 (Laughter.)
5 impose that on any divisions that are added in the 5 MR. KALEPA: That'sthe best way | can explain
6 future, | think would be only beneficial for our 6 ittoyouguys. Andthethingis, isthat what wedois
7 community. 7 morein line with what the Fire Department already does.
8 And that's my thoughts. 8 So, again, when it comes -- and | provided testimony
9 CHAIR STONE: Thank you very much. 9 from the ER doctor from Kauai for al of you. At some
10 Archie, if you don't mind, some input and your 10 pointintime, you'll getit. Andthey'll actualy talk
11 opinion. 11 -- heactualy talks about the benefits that they, asa
12 MR. KALEPA: Regarding 8-7.10, | would concur 12 county, have received since Ocean Safety has moved in
13 with Chief Murray, but, at the same time, | think the 13 that direction.
14 plan needsto come from the Ocean Safety section and the | 14 You know, again, | said thisthe last time
15 Fire Department. And we have not done anything to move |15 presented my case to the Commission, was that we're --
16 forward asfar as coming up with a plan. 16 when it comes budget time, you know, we're fighting with
17 All'l have heard is how it won't work because 17 weed-eaters and lawnmowers, trying to keep jet skis
18 of accreditation. And | know that that's a big thing 18 diveto respond to rescues.
19 that the Fire Department wants to accomplish. And, you 19 What people don't understand is Maui County
20 know, Ocean Safety is aready an accredited agency. And |20 Ocean Safety is part of 911. We have to respond when
21 if thereis accreditation process and they're going 21 thecall comesin. We cannot say, well, we don't have a
22 through the process, then now is the time to make the 22 jet ski today, we cannot respond, because then the
23 moveto include Ocean Safety as part of that 23 County isliable for alawsuit because of that. And
24 accreditation. Because what happens -- what -- | don't 24 that was made very clear to me when | approached Maui
25 know, but what could happen, let's say that they do an 25 County totry and get us on 911.
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1 When we got on 911, | called City and County 1 guysthat are doing the job. And those are the
2 of Honolulu, | called every county, and they al told 2 lifeguardsthat are saving lives every day.
3 me, good luck, when you figure out how to get on 911, 3 The unfortunate part iswe sit in alifeguard
4 letusknow. | called LA County, and they said you got 4 tower, and, believeit or not, people watch what we do.
5 to put guys on 24 hours, and that will never happen. 5 Wedon't watch them. They watch what the lifeguard
6 Thank God we have areally good Police Department that | 6 does. You could go and make arescue, five minutes
7 recognized the need to put Ocean Safety as 911 7 later, somebody else show up, they go, oh, you got a
8 responders. 8 good job, you just sit down al day. But they never saw
9 And if | wasto relate this to cost savings, 9 what happened five minutes ago, they just showed up,
10 when you talk about the jet skis, the rescues that we 10 they made a dramatic rescue. It happens day in and day
11 make on our beaches -- if we're making rescues on our 11 out of.
12 guarded beaches, we're not doing our job. Theguardsdo |12 And Jeff's right, we can pit our guys against
13 agood job of making -- warning the public on the 13 anybody in the nation as far as lifeguard services, what
14 guarded beaches. It's our unguarded beaches that we're 14 they doin Hawaii. When it comesto Hawaii lifeguards,
15 making rescuesto. And it's because of our -- our 15 we are the role models for the world. Everybody looks
16 response time, which is geographical location, our skis 16 at what Hawaii isdoing. It's unfortunate that Hawaii's
17 are already on the beach. When the call comesinto 911, |17 thelast to be recognized as public safety. That's what
18 within three minutes, that ski is already on the water 18 I'msaying. We need to movein that direction.
19 responding. And Jeff knowsthis. Chief Murray knows 19 CHAIR STONE: Thank you, Archie.
20 this. And that's the benefit of what we do. 20 Commissioner Crivello, you had a question?
21 So when we respond to a call, we co-respond, 21 MEMBER CRIVELLO: Uh-huh, a couple of
22 when the lifeguards get there, eight out of 10 times, 22 questions.
23 they'rethefirst on scene. So what they do isthey 23 In regards to being on 911 call, is Ocean
24 provide information or minimize sending more resources, |24 Safety 24/7 to respond or does that, after a certain
25 because they're aready there. They make the rescue, 25 time, revert to the rescue department, the Fire
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1 they bring the person in, fire gets there, check the 1 Department?
2 person over, cancel everybody, or, if need be, 2 MR. KALEPA: Lifeguards-- Ocean Safety
3 additional resources are sent because now this has 3 lifeguard services are from 8:00 to 4:30. At 4:30, we
4 turned into a search and rescue or search and recovery. 4 go on dispatch and we let them know that our JSU units
5 It's--itall hasto do with time. 5 areout of service. And, technically, under the CAD
6 When you talk about saving lives, you have 6 system, which is the emergency radio communications, the
7 five minutes before a person goes brain dead. We've 7 JS--thejet ski units actually fall under the Fire
8 actually come up with response times for every district. 8 Department. So Lahaina, for instance, or Rescue 10, the
9 From flat water, rough water, to choppy water, we've 9 jetskiinthis--in Kahului areaisalso called JS10.
10 come up with response time from Point A to Point B that |10 It collaborates with the fire responding unit. Soit's
11 circlesthiswholeisland, that gives us calculated 11 dll intertwined.
12 timesfor any condition. Y ou know, that's what we've 12 MEMBER CRIVELLO: Thank you.
13 done to provide a better service to this community. 13 The other -- | agree and value that Ocean
14 And | can only say that this has been a battle 14 Sefety deservesto be under the Fire Department and the
15 going onfor 10 years. Thelast timeit came and talked 15 Fire Department deserves to have Ocean Sefety. My
16 to the commission was 10 years ago because it'stheonly |16 concernisthetransitional plan. And you've mentioned
17 timeyou're able to make changesto the Charter, is 17 that nobody really talking about it, except there's
18 every 10 years. Thelast time we came was we said we 18 been, | guess, offline discussions. So how long do you
19 need to be the Department of Public Safety. Fire came 19 think we need to have this -- like anything else, we
20 and they -- that's when they made the change for themto |20 need to haveaplanin place. And that includesthe
21 be Department of -- Fire Department/Public Safety. 21 cost, that includes -- we are governed, also, by our
22 Somehow, at some point in time, | hopeit's 22 unions. | believe that -- so in your mind, how much
23 not 20 years from now, that they decideto move Ocean |23 timedo we need to put aplanin place, or do wejust go
24 Safety where they belong, to provide not only the best 24 ahead and make this proposal to the public without
25 resources to the public, but the best resources to the 25 having something in place, or does-- isthere -- I'm
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1 understanding that there really isn't. 1 it forward or what is -- you know, what is that --
2 MR. KALEPA: Well, | will say this: When our 2 MR. KALEPA: | know the director has been
3 current Mayor came into office, he -- the second week of 3 assigned to meet with the Fire Department and -- and
4 him being the Mayor, he did have a meeting with both 4 talk about the move. | know they've had one meeting.
5 departments, the Department of Parks and Recreation and 5 And according to Glen, you know, he really didn't give
6 the Fire Department, and said that this merger is going 6 meareport on what progress has been made to -- to
7 totake place starting July 1st. Chief Murray and 7 start the merger. And because there'salot of concerns
8 myself had talked and said, eh, you know what, that's 8 onboth sides. But until we sit down and write that
9 impossible. We did sit down with the Mayor and 9 down on paper, and figure out solutions, not dead ends,
10 discussed extending it for ayear. And at that point in 10 to those problems, we cannot move forward.
11 time, hesaid, | will give you guys ayear to sit down 11 CHAIR STONE: Thank you.
12 and plan on how this merger will take place so that you 12 Commissioners, | want to point out, in the
13 guysthat do the job can come up with aformulathat 13 present Charter, thereis Article 15, Transitional
14 will best serve both -- you know, serve the Fire 14 Provisions. Obviously, when big moves happen or are
15 Department and Public Safety. We really haven't made 15 voted into play, there hasto be those provisions -- the
16 any ground in that regard. 16 transitional provisions builtin. | think that the
17 So, you know, to answer your question, | think 17 concept of moving Ocean Safety under Department of Fire
18 we need to set up acommittee that will meet and look at 18 and Public Safety, obviously there's going to need that
19 the pros, the cons, turn over every stone. | mean, 19 transitional period, which will be built in, in this
20 we're not reinventing the wheel. It's been done. It's 20 section. | don't think that has to be such abig
21 just amatter of how we want to do it as a County. 21 concern of ours asit hasto be built into Charter
22 MEMBER CRIVELLO: Theonly reason | ask that, |22 beforeit can be done.
23 too, because your letter, which is -- you know, 23 I think the question to Archie and to Chief
24 mentioned about the transitional plan, the experience, 24 Murray is how much time, for example. | mean, what
25 some growing pains, if you want to say. 25 would the transitional period look like so that the
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1 MR. KALEPA: Uh-huh. 1 transitiona provision would work with this Charter
2 MEMBER CRIVELLO: So | think we can learn. 2 amendment?
3 MR. KALEPA: Yes. 3 MEMBER OKAMOTO: I'm not sure which of you
4 MEMBER CRIVELLO: Andif wedon't have 4 could answer my question. If you go under the Fire
5 something in place, isit fair for usto put this before 5 Department, how will you -- will you be forced to serve
6 thepublic? 6 theoutlying areas, Lanai, Hana? We do not have --
7 MR. KALEPA: Wédll, you know, that -- for me, 7 MR. KALEPA: Wédll, | will say this. We have
8 that's adouble-edged sword. So, you know, really, to 8 responded to Lanai numerous times, K ahoolawe numerous
9 best answer that question, again, I'm going to go back 9 times. We haven't had to respond to Molokai because
10 towhat is best for the community, what do we -- what is 10 they haveajet ski on Molokai. So we have responded to
11 the best service that we can provide for the community. 11 the other islands, which is part of Maui County.
12 Soto answer that question, | would say, yes, we need to 12 MEMBER OKAMOTO: So it would probably -- there
13 put it on the ballot. Because, to be honest, 75 percent 13 would --
14 of the public already thinks we'rein apublic safety 14 MR. KALEPA: Eventualy, yes.
15 entity, you know. So -- 15 MEMBER OKAMOTO: -- be more service to those
16 CHAIR STONE: Very good. 16 outlying --
17 Commissioner Sugimura. 17 MR. KALEPA: Y eah, more manpower, manpower
18 MEMBER SUGIMURA: So | have aquestion. | 18 units.
19 know that you're from the Parks and Recreation 19 CHAIR STONE: Commissioner Hashimoto.
20 Department, right? 20 MEMBER HASHIMOTO: Yeah, Mr. Chair. | don't
21 MR. KALEPA: Correct. 21 think we need to hear all these details because --
22 MEMBER SUGIMURA: So what does Parks and 22 because we're certainly not going to writeit into the
23 Recrestion haveto say? Or like you're standing here, 23 proposal. | mean, if we choose -- we choose -- we agree
24 and not Glen Correa. So I'm wondering what is Parksand |24 it needsto be done, you know, to add this to our
25 Recresation Department doing about this, to try to move 25 Charter, we can just go ahead and do that. We don't
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1 needal of this. 1 have? Canwesay it will take effect in three years, a
2 CHAIR STONE: Okay. Okay. Thank you. 2 plan will be developed? | mean, how much leeway do we
3 MEMBER HASHIMOTO: Y ou know, like how much we 3 have with that?
4 pay you. 4 MS. BRODER: You can say that if you wanted
5 CHAIR STONE: Commissioner Hedani. 5 to.
6 VICE-CHAIR HEDANI: | move to move Proposal 6 MEMBER MOIKEHA: Okay. So we have abroad --
7 8.7.10 to the amendment stage. 7 MS. BRODER: You have abroad -- you have a
8 MEMBER DE REGO: | second the motion. 8 broad leeway to determine what an appropriate transition
9 CHAIR STONE: The motion to move Proposal 9 period would be.
10 Number 8.7.10 to the draft proposal stageison the 10 MEMBER MOIKEHA: Okay. Andthen| had a
11 floor. Discussion? Commissioner Moikeha. 1'm sorry. 11 question for Chief Murray asto where heisat with the
12 Let mego first with the maker of the motion. 12 accreditation process and when they expect to be
13 Commissioner Hedani. 13 completed with that.
14 VICE-CHAIR HEDANI: | asked Archieduring a 14 CHIEF MURRAY': Thank you for that question.
15 break how many people he rescued during the course of 15 We are working towards the process of actually
16 hiscareer. And he said, well, probably several 16 submitting. One of the problemsfor usis getting our
17 hundred. | have avery high degree of respect for 17 rulesand regulations, as well as our standard operating
18 anybody that saved several hundred lives in the course 18 guidelines, which we call best practices guidelines.
19 of hisjob. | have two sons, each one saved one person, 19 And those affect everything that we do in the
20 and | was quite proud of that. And | respect your 20 department, you know. We've -- we've asked for all of
21 opinion very much. 21 thosethings from Parks. We haven't received anything.
22 From my perspective -- 22 Y ou know, we need to see where that section is at and
23 MR. KALEPA: Thank you. 23 how much work will be entailed just getting that done as
24 VICE-CHAIR HEDANI: -- each one of those 24 well.
25 several hundred lives that you saved was a lawsuit that 25 MEMBER MOIKEHA: Soif | had to ask you, give
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1 the County avoided. Several hundred million dollars, in 1 meatimeline of when the accreditation could be
2 my book. And from that perspective, | don't think jet 2 submitted, and then | don't know how long it takes to
3 skisshould be competing with lawnmowers, you know, for 3 get approved --
4 public safety. 4 CHIEF MURRAY:: It takes anywhere from the --
5 MR. KALEPA: Thank you. Thank you. 5 the start point, anywhere from 18 months to three years.
6 MEMBER BAXA: Mr. Chair? 6 MEMBER MOIKEHA: And we're about halfway
7 CHAIR STONE: Very good. Commissioner 7 through that right now?
8 Moikeha 8 CHIEF MURRAY: No.
9 MEMBER MOIKEHA: | don't think it's a question 9 MEMBER MOIKEHA: We're at the beginning
10 for me whether this should be moved or not. | think, 10 because you are just submitting?
11 yes, it should. And it makes absolute sense. My 11 CHIEF MURRAY': We're at the beginning stage.
12 question hasto do with transition. And | wanted to 12 MEMBER MOIKEHA: Okay. Thank you.
13 propose aquestion. On these transitional provisions 13 MEMBER BAXA: Mr. Chair?
14 under Article 15, are they also voted on by the public 14 CHAIR STONE: Yeah. Actually, Commissioner
15 if it connectsto a-- they are? 15 Baxahad his hand up first. Sorry, Frank.
16 MS. BRODER: Yes. | mean, you can't change 16 Commissioner Baxa.
17 the Charter unless the public votes on it. 17 MEMBER DE REGO: Mine was up first, but that's
18 MEMBER MOIKEHA: Okay. That'swhat | -- 18 dll right.
19 MS. BRODER: So, you know, you would put it in 19 MEMBER BAXA: Mr. Chair.
20 thetransitional section. But -- 20 MEMBER DE REGO: Y ou weren't looking.
21 MEMBER MOIKEHA: It would be connected to a 21 MEMBER DELEON: Too busy playing.
22 proposal. 22 MEMBER DE REGO: | know.
23 MS. BRODER: It would be connected to the 23 MEMBER BAXA: | think that this proposal is
24 proposal. 24 worth it, even just by the nameitself. Now, you have
25 MEMBER MOIKEHA: What kind of latitudedowe |25 the Department of Parks and Recreation, and you have the
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1 title Ocean Safety and Rescue. | firmly believe that it 1 MS. KAHUHU: Commissioner Hedani.
2 should properly belong to the department where the 2 VICE-CHAIR HEDANI: Yes.
3 description fits together. 3 MS. KAHUHU: Commissioner Moikeha.
4 Second: Thereis an argument about -- if | 4 MEMBER MOIKEHA: Yes.
5 gather correctly, there seems not to be too much 5 MS. KAHUHU: Commissioner Okamoto.
6 opposition from one department to the other, except that 6 MEMBER OKAMOTO: Yes.
7 thereisno movement. The only movement that -- the 7 MS. KAHUHU: Commissioner Sugimura.
8 only thing that will move this -- to move, isfor usto 8 MEMBER SUGIMURA: Yes.
9 act. Werenot going to wait for another 10 years. 9 MS. KAHUHU: Commissioner Wiger, excused.
10 That's all that | have to say. 10 Chair Stone.
11 CHAIR STONE: Thank you, Commissioner Baxa. 11 CHAIR STONE: Yes.
12 Commissioner De Rego. 12 MS. KAHUHU: Unanimous. Motion passes.
13 MEMBER DE REGO: So to movethisalong, canwe |13 CHAIR STONE: Moation passes, Proposal 8.7.10
14 just put in atransitional position, and give the 14 will move to the draft proposal stage. Thank you.
15 legidlative analyst maybe three years, and just put that 15 Thanks very much.
16 inthere asafriendly amendment to the motion? 16 Moving on to Proposal Number 8.7.11, proposal
17 CHAIR STONE: What about this? Why don't we, 17 to amend Section 8-7.4(4), powers, duties and functions,
18 within the proposal coming forward, that we agree that 18 to clarify that reserve firefighters and emergency
19 therewill beatransitional period? | think the 19 rescue personnel can be trained and utilized when
20 discussion should be with the department head, the 20 needed.
21 Chief, Fire and whoever, and Ocean Safety, that need to 21 Commissioner Okamoto.
22 really sit down and say what time period does that look 22 MEMBER OKAMOTO: Question for the Chief. Can
23 like. So-- 23 they -- can that happen now?
24 MEMBER DE REGO: Okay. 24 CHIEF MURRAY: Yes.
25 CHAIR STONE: -- let'sjust agreethat in the 25 MEMBER OKAMOTO: Thank you.
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1 motion to move this to draft proposal that there will be 1 CHAIR STONE: Another question for the Chief.
2 atransitiona -- 2 Isthat functional? Isit helpful?
3 MEMBER DE REGO: Okay. Sol wouldaddthatas | 3 CHIEF MURRAY: Wdll, if you -- if you look at
4 afriendly amendment. | would call for the question at 4 the amount of resources that have to be dedicated to
5 thispoint. 5 just getting that and staying on top of that, we need a
6 CHAIR STONE: Very good. Any further 6 whole 'nother training bureau and then some to deal with
7 discussion? 7 thatissue. Becausel think, great idea, it worksin a
8 (No Response.) 8 lot of different municipalities, for different reasons,
9 CHAIR STONE: No. 9 they got different funding sources for certain
10 MEMBER CRIVELLO: Does he need a second. 10 equipment, al of those things need to be looked at, if
11 CHAIR STONE: Yes. We had afriendly 11 you got to go on alarge-scale type of firefighting
12 amendment to the motion. 12 operation. But then you aso have to ook at the huge
13 VICE-CHAIR HEDANI: No objection. 13 liability and the huge cost factor for usto actually
14 CHAIR STONE: No objections. Okay, very good. 14 pay for the training and conduct it either within or
15 So, Lisa, let'stakerall call. 15 without. Either way, it's going to cost us money. And
16 MS. KAHUHU: Commissioner Baxa. 16 thentheliability issuesfor physically -- for
17 MEMBER BAXA: Yes. 17 physicals, physical liability for those individuals who
18 MS. KAHUHU: Commissioner Crivello. 18 arevolunteering, and all of the resources that go along
19 MEMBER CRIVELLO: Yes. 19 in managing that.
20 MS. KAHUHU: Commissioner Del eon. 20 CHAIR STONE: How do you guys consider -- like
21 MEMBER DELEON: Yes. 21 the Mayor had brought forward that Goodfellow Brothers
22 MS. KAHUHU: Commissioner De Rego. 22 and some of these -- some of the other big companies
23 MEMBER DE REGO: Yes. 23 help out with firefighting at this stage. And he -- to
24 MS. KAHUHU: Commissioner Hashimoto. 24 me, it seemed like he was saying that that is your
25 MEMBER HASHIMOTO: Yes. 25 reservefirefighting force.
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1 CHIEF MURRAY: Wéll, they help usin awhole 1 MEMBER MOIKEHA: Yes.
2 different area of -- for instance, bulldozers, we don't 2 MS. KAHUHU: Commissioner Hashimoto.
3 own any, except for Parks and Rec, but -- | mean, not 3 MEMBER HASHIMOTO: Yes.
4 Parksand Rec, I'm sorry, but Public Works. And we have 4 MS. KAHUHU: Commissioner Hedani.
5 sincetrained those individuals. So when we contact the 5 VICE-CHAIR HEDANI: Yes.
6 supervisors of either company, whether it belocally or 6 MS. KAHUHU: Commissioner Del eon.
7 what-have-you, they send out the trained personnel to 7 MEMBER DELEON: Yes.
8 us. Because we've been working with each other for over 8 MS. KAHUHU: Commissioner De Rego.
9 20years, and they've been doing it as avoluntary thing 9 member der: Yes.
10 up until last year. 10 MS. KAHUHU: Commissioner Crivello.
11 CHAIR STONE: Very good. So that -- sorry. 11 MEMBER CRIVELLO: Yes.
12 [I'll defer. 12 MS. KAHUHU: Commissioner Baxa.
13 Go ahead, Commissioner De Rego. 13 MEMBER BAXA: Yes.
14 MEMBER DE REGO: | just have one comment about | 14 MS. KAHUHU: Chair Stone.
15 this. We're asking them to put in Ocean Safety, they're 15 CHAIR STONE: Yes.
16 till inthe process of accreditation at this point, and 16 MS. KAHUHU: Motion passes. Unanimous.
17 now you're asking them to creste awhole new bureau. |, 17 CHAIR STONE: Proposed 8.7.11 is removed from
18 for one, would make an amendment right now to take this 18 theActivelist.
19 off the Active List. 19 MEMBER OKAMOTO: | make amotion to remove
20 CHAIR STONE: Motion, you mean. 20 8.7.12from the Active --
21 MEMBER MOIKEHA: Second. 21 CHAIR STONE: | think it's already been
22 MEMBER SUGIMURA: Second. 22 removed.
23 VICE-CHAIR HEDANI: Second. 23 MEMBER OKAMOTO: Oh, it'sdone. Okay.
24 CHAIR STONE: So we have amotion to remove 24 CHAIR STONE: Thank you, though.
25 fromthe Active List Proposal 8.7.11. It hasbeen 25 Okay. Movingon. Subject Matter,
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1 seconded by Commissioner Moikeha. Discussion? 1 Housekeeping, Chapter 9, Department of Personnel
2 Commissioner Moikeha 2 Services.
3 MEMBER MOIKEHA: | agree with that. And the 3 MEMBER SUGIMURA: Fire's done.
4 other thing hereis| think this also can be done 4 CHAIR STONE: Oh, Chief Murray. Thank you
5 administratively. It doesn't need a Charter amendment. 5 very much.
6 The police reserve was, at one time, established, and | 6 CHIEF MURRAY: Thank you very much for this
7 didn't see anything in reference to the Charter to that. 7 opportunity.
8 And it was taken away because of budget constraints. 8 CHAIR STONE: Much appreciated. Areyou sure
9 And for the very reasons he stated, it's awhole 'nother 9 you don't want to hang out and talk about Personnel
10 issueof training and cost. And, you know, | think it's 10 Services?
11 something that can be done administratively, and doesn't 11 CHIEF MURRAY: Oh, absolutely not.
12 necessarily have to be a Charter amendment. So | 12 MEMBER DE REGO: Mr. Chair, point of order.
13 support the motion. 13 CHAIR STONE: Yes, Commissioner De Rego.
14 MEMBER DE REGO: | call for the question. 14 MEMBER DE REGO: Wedid Personnel Services, |
15 MEMBER OKAMOTO: Yes. 15 think.
16 CHAIR STONE: Rall call, please. 16 CHAIR STONE: Oh, sorry. Yes.
17 MS. KAHUHU: Commissioner Wiger, excused. 17 MEMBER DE REGO: And another point of order,
18 Commissioner Sugimura. 18 Mr. Chair. There are severa things that we're not
19 MEMBER SUGIMURA: Werevating -- 19 going to get to today that | think we could move on very
20 CHAIR STONE: We're voting to removethisfrom |20 quickly into the amendment stage.
21 theActivelList. 21 CHAIR STONE: Uh-huh.
22 MEMBER SUGIMURA: Yes. 22 MEMBER DE REGO: | don't know if it would mean
23 CHAIR STONE: Commissioner Okamoto. 23 calling to suspend the rules at this point, but | think
24 MEMBER OKAMOTO: Yes. 24 there'stwo issues, the biennial budget and the creation
25 MS. KAHUHU: Commissioner Moikeha. 25 of the Auditor's Office, including the movement of the
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1 Cost of Government Commission under there, under the 1 MEMBER DELEON: It'sadifferent set. You're
2 Auditor's Office, that | would suggest that we get to 2 onadifferent set.
3 immediately, pass to the amendment stage and movethings | 3 MEMBER OKAMOTO: Y ou got too many sets.
4 on. 4 MEMBER DELEON: It'sokay. It'sthe same
5 CHAIR STONE: Very good. 5 thing.
6 MEMBER DE REGO: So | would like to make a 6 CHAIR STONE: All right. Well, let me
7 motion. 7 continue. There'samotion -- don't make me use my
8 MEMBER MOIKEHA: Second. 8 gavel, guys. There'samotion to move Proposal Number
9 CHAIR STONE: Okay. First of al, one second. 9 9.1to draft proposal stage, proposa to amend Article
10 Let'snot go out of order here. Let's-- |et's -- 10 9, Financia Procedures, Section 9-2, preparation and
11 Frank, you -- 11 submission of budget and capital program to change from
12 MEMBER DE REGO: | would make amotion to 12 an annual budget to a biennial budget to commencein a
13 suspend therules. 13 nonelection year. Proposal, do | have a second on that
14 MEMBER OKAMOTO: Second. 14 motion?
15 MEMBER CRIVELLO: | second. 15 MEMBER SUGIMURA: Second.
16 CHAIR STONE: | don't think we need to suspend 16 CHAIR STONE: Seconded by Commissioner
17 therules. We can move forward anywherewewant onthe |17 Sugimura. Discussion?
18 list. So-- 18 MEMBER CRIVELLO: Cal for the question.
19 MEMBER OKAMOTO: Okay. 19 MEMBER DE REGO: Just aclarification. If we
20 MEMBER DE REGO: Okay. 20 do move to four-year terms, then there may -- well, |
21 MEMBER DELEON: Comeon, let's-- 21 guessif they're staggered, there will also be an
22 CHAIR STONE: Okay. So could you get -- could 22 electionyear. So, no. | cal for the question.
23 you be specificso | can -- 23 CHAIR STONE: Very good. Oh, wait. We have a
24 MEMBER DE REGO: Okay. Itwould be--oh, I'm |24 -- we have aquestion. Discussion. Commissioner --
25 sorry. 25 MEMBER OKAMOTO: Well, | havea--
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1 CHAIR STONE: Sorry. 1 CHAIR STONE: -- Okamoto.
2 MEMBER DE REGO: | would say that we would 2 MEMBER OKAMOTO: -- question because I'm
3 moveimmediately to subject matter Article 9, Financial 3 looking at 9.2. So you're saying 9.1 is the one you
4 Procedures, on Page 11. 4 want to go with?
5 CHAIR STONE: Okay. Without objection, we are 5 CHAIR STONE: At this point.
6 going to move to Subject Matter, Article 9, Financial 6 MEMBER DE REGO: Yes. Yeah.
7 Procedures. Frank, continue. 7 CHAIR STONE: Okay. Let'stakeroll call.
8 MEMBER DE REGO: And I would make an amendment 8 MS. KAHUHU: Commissioner Baxa.
9 to -- to push to the amendment stage the creation of 9 MEMBER BAXA: Oh, yes.
10 amendment based on 9.1, for the preparation and 10 MS. KAHUHU: Commissioner Crivello.
11 submission of abudget and capital program to change 11 MEMBER CRIVELLO: Yes.
12 from-- 12 MS. KAHUHU: Commissioner Del eon.
13 MEMBER HASHIMOTO: Excuse me, Chair. 13 MEMBER DELEON: Yes.
14 MEMBER DE REGO: -- an annual budget to a 14 MS. KAHUHU: Commissioner De Rego.
15 biennia budget to commence in anonelection year. 15 MEMBER DE REGO: Yes.
16 CHAIR STONE: Okay. Onesecond. Theré'sa 16 MS. KAHUHU: Commissioner Hashimoto.
17 motion on the floor. Commissioner Hashimoto. 17 MEMBER HASHIMOTO: Yes.
18 MEMBER OKAMOTO: | think we found it. 18 MS. KAHUHU: Commissioner Hedani.
19 CHAIR STONE: Oh, I'm sorry. So -- we'll wait 19 VICE-CHAIR HEDANI: Yes.
20 until Cliff findsit, but there is amotion on the floor 20 MS. KAHUHU: Commissioner Moikeha.
21 tomove-- 21 MEMBER MOIKEHA: Yes.
22 MEMBER HASHIMOTO: Where are we? 22 MS. KAHUHU: Commissioner Okamoto.
23 CHAIR STONE: Number 9.1, Page 11. There'sa 23 MEMBER OKAMOTO: Yes.
24 motion on the floor to move - 24 MS. KAHUHU: Commissioner Sugimura.
25 MEMBER HASHIMOTO: Mine'son 15. 25 MEMBER SUGIMURA: Yes.
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1 MS. KAHUHU: Commissioner Wiger, excused. 1 Auditor.
2 Chair Stone. 2 VICE-CHAIR HEDANI: Second.
3 CHAIR STONE: Yes. 3 CHAIR STONE: Seconded by Commissioner Hedani.
4 MS. KAHUHU: Motion passes. Unanimous. 4 Discussion?
5 CHAIR STONE: Motion passes. Proposal 9.1 5 (No Response)
6 movesto the draft proposal stage. 6 CHAIR STONE: No discussion. Let'stakethis
7 Frank, the next one was Number 9.2 you want to 7 to-- Commissioner Baxa.
8 discuss? 8 MEMBER BAXA: | think theintent of the
9 MEMBER DE REGO: Actualy, | wanted to move to 9 proposal is-- isgood, but | have a question here. We
10 Page 15, to Number 8.16.8. It'sthe last page on the -- 10 have been talking so much about the powers of
11 oh. I'mon the Active Proposals for Substantive Changes 11 commissions, too many commission having so much power.
12 tothe Maui County Charter, October 17th, 2011. 12 And now we are going to say the commission here is going
13 MEMBER OKAMOTO: Question -- 13 to have the power to hire and to fire the County
14 CHAIR STONE: Yes. 14 Auditor? Arewe the county of government commissions or
15 MEMBER OKAMOQOTO: -- of Mr. De Rego. 15 thisis County government, County government by the
16 MEMBER DE REGO: Yes. 16 Mayor and the Council? That's the question that | have.
17 MEMBER OKAMOTO: So you're not going to cover |17 CHAIR STONE: Commissioner Moikeha.
18 9.2a dl? 18 Thank you, Commissioner Baxa.
19 MEMBER DE REGO: | would say that we've 19 MEMBER MOIKEHA: I'm going to support this
20 aready -- 20 proposal only because | believe that there should be an
21 MEMBER OKAMOTO: Okay. That's-- 21 independent auditor. And to be independent, that person
22 MEMBER DE REGO: Yeah. 22 hasto come from someone not related to the Mayor or to
23 MEMBER OKAMOTO: | just want to be sure we're 23 the Council. And | don't see any other venue at this
24 on the same page. 24 point asto how we would select an independent auditor
25 MEMBER DE REGO: Yesh. There's-- onthis, 25 other than using acommission. So unlessthere is some
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1 thecopy | have, there was an addition of -- it's called 1 other, you know, venue offered up to even do that, I'm
2 aproposal to establish an independent Office of County 2 going to support the motion.
3 Auditor, to have the Commission on the Cost of 3 CHAIR STONE: Thank you.
4 Government to be attached to the Office of County 4 Commissioner Hedani.
5 Auditor, and to have the Commission on the Cost of 5 VICE-CHAIR HEDANI: Yeah. I'm supporting this
6 Government to have the power to hire and firethe County | 6 particular motion because | think it's an important
7 Auditor. But -- 7 thing to have a County Auditor. There's generaly,
8 MEMBER SUGIMURA: Oh. Oh, | see what 8 hopefully, some savingsin terms of operational budgets.
9 you're-- 9 And in reference to Commissioner Baxa's
10 CHAIR STONE: Without -- without objection, 10 question, | think a government that's based on
11 we're going to move to Proposal Number 8.16.8. Go 11 commissions would be a government that's based on the
12 ahead. Do you have amotion? Areyou puttingamotion |12 power of the people.
13 forward? 13 CHAIR STONE: Thank you.
14 MEMBER DE REGO: | put amotion that we -- | 14 Commissioner De Rego.
15 -- | hope all of you have that motion. | make a motion 15 MEMBER DE REGO: | --
16 to move to the amendment stage -- 16 CHAIR STONE: I'm sorry. Commissioner Deleon.
17 CHAIR STONE: No. The proposal -- 17 MEMBER DE REGO: Commissioner Deleon.
18 MEMBER DE REGO: Draft -- 18 MEMBER DELEON: Itislate.
19 CHAIR STONE: Draft proposal. 19 I've been arguing off and on throughout this
20 MEMBER DE REGO: Draft proposal stage of 20 Commission about too much power going to commissions,
21 8.16.8, whichisaproposal to establish an independent 21 but thisisthe one place where | think it needs to be.
22 Office of County Auditor, to have the Commissiononthe |22 \We need to have an independent setting for this, if this
23 Cost of Government be attached to the Office of County 23 isgoing to work; otherwise, it becomes a political
24 Auditor, and to have the Commission on the Cost of 24 tool. Sowe need to have independence. And thisisthe
25 Government have the power to hire and fire the County 25 only way | know. | think it'sapretty creative idea
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1 CHAIR STONE: Thank you. 1 CHAIR STONE: Sowedid get it asaproposal.
2 Commissioner De Rego. 2 Okay. Very good. I think thisisour version of that
3 MEMBER DE REGO: So | would call for the 3 proposal.
4 question. 4 MEMBER SUGIMURA: Okay. Becauseit will
5 CHAIR STONE: Very good. Roll call, please, 5 encompass what Mike White's --
6 Lisa 6 CHAIR STONE: | think it hasalot to do with
7 MS. KAHUHU: Commissioner Wiger, excused. | 7 it. Butit's--in content, | think it's different.
8 Commissioner Sugimura. 8 Correct?
9 MEMBER SUGIMURA: Yes. 9 MEMBER SUGIMURA: Only the hiring part and --
10 MS. KAHUHU: Commissioner Okamoto. 10 MEMBER DE REGO: In--
11 MEMBER OKAMOTO: Yes. 11 MEMBER SUGIMURA: The--
12 MS. KAHUHU: Commissioner Moikeha 12 MEMBER DE REGO: |n essence, it would bethe
13 MEMBER MOIKEHA: Yes. 13 same. Theonly difference would be moving the Cost of
14 MS. KAHUHU: Commissioner Hashimoto. 14 Government Commission out of the Mayor's Office, into
15 MEMBER HASHIMOTO: Yes. 15 the Office of the County Auditor, and giving them the
16 MS. KAHUHU: Commissioner Hedani. 16 power to hire and fire the auditor.
17 VICE-CHAIR HEDANI: Yes. 17 MEMBER SUGIMURA: Thisisliketwo thingsin
18 MS. KAHUHU: Commissioner Del_eon. 18 one, then. Because we're talking about a commission and
19 MEMBER DELEON: Yes. 19 itsduties, whereit's going to moveto, aswell asthis
20 MS. KAHUHU: Commissioner De Rego. 20 whole new department called Office of the Auditor. So
21 MEMBER DE REGO: Yes. 21 looks like it's two separate things.
22 MS. KAHUHU: Commissioner Crivello. 22 MEMBER DELEON: They're married.
23 MEMBER CRIVELLO: Yes. 23 CHAIR STONE: They're married.
24 MS. KAHUHU: Commissioner Baxa. 24 MEMBER DE REGO: They're married.
25 MEMBER BAXA: No. 25 CHAIR STONE: | think they work hand-in-hand.
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1 MS. KAHUHU: Chair Stone. 1 MEMBER SUGIMURA: Engaged.
2 CHAIR STONE: Yes. 2 CHAIR STONE: After that spurt of success,
3 MS. KAHUHU: Nine"yes." Motion passes. 3 let's continue.
4 CHAIR STONE: Very good. 4 Commissioner Okamoto.
5 MEMBER SUGIMURA: Can | ask a question? 5 MEMBER OKAMOTO: Sointhe part that sheis
6 CHAIR STONE: Just asecond. | got to get 6 writing up, creating for us, will it be alittle more
7 organized. Very good. 7 thanjust say we're creating the auditor, it's going to
8 Commissioner Sugimura, you had a question? 8 have things like duties and powers and all that?
9 MEMBER SUGIMURA: So based on the motion that 9 CHAIR STONE: It will be afull proposal.
10 was carried, we're going to take into consideration 10 Okay. At thispoint, | would like to move
11 Councilmember White's proposal which isto create the 11 back to our agenda.
12 Office of the County Auditor, and just, in addition to 12 MR. MOLINA: Mr. Chair?
13 that now, we have that the Cost of Government, which is 13 CHAIR STONE: Yes, please. Commissioner
14 Frank, will do the hiring and firing. | mean, that's 14 Molina
15 what you represent. 15 MR. MOLINA: Thank you.
16 MEMBER DE REGO: Yeah. 16 CHAIR STONE: I'msorry. EA Molina
17 MEMBER SUGIMURA: Isthat correct? Sowe're 17 MR. MOLINA: Just to add to the discussion
18 actually -- actually, Councilmember White's proposal to 18 regarding Councilmember White's proposal, I'm sure he
19 usisactive? 19 possibly has that proposal in the Council's Policy
20 CHAIR STONE: He, actually, did not formally 20 Committee aswell. | need to check. So | don't know if
21 giveusaproposa, did he? 21 it's something that they may -- depending on what you do
22 MEMBER DELEON: Yeah, he did. 22 with drafting the Charter amendment, it might be
23 MEMBER SUGIMURA: Hedid. 23 advisable to consult with either the Council Chair or
24 MEMBER DELEON: The early ones. Remember when |24 the Policy Committee Chair, which is Councilmember
25 we had a couple of them that came in just -- 25 Hokama, as well as Councilmember White (inaudible).
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1 CHAIR STONE: Very good. Mr. Molina, at what 1 requirements. Can you give usaoverview on this
2 stage shall we take it to them? When we have adraft 2 please, Sherry?
3 proposal? 3 MS. BRODER: Weéll, therewas alot of
4 MR. MOLINA: Yes. 4 discussion at the last meeting about residency
5 CHAIR STONE: Or shall we start -- 5 requirements and what did it mean. And so | went ahead
6 MR. MOLINA: Possibly sooner. 6 and reviewed the case. Redlly, it'sthe Kaho ohalahala
7 CHAIR STONE: Okay. 7 case. And | tried to explain alittle bit what
8 MR. MOLINA: Sooner the better. Thank you. 8 happened, but | think the bottom line just is that the
9 CHAIR STONE: So Chair will take that on. 9 Hawaii Supreme Court has dealt extensively with
10 All right. So aswe are moving on to 4:00 and 10 residency. Andinthat particular case, the Court was
11 we've had avery long day -- 11 very influenced by the fact that he had gone and
12 MEMBER DE REGO: | know. Hedoesn't wantto |12 registeredtovoteinLahaina. And so | think that that
13 look at me. 13 was-- madeit very difficult for him to maintain his
14 CHAIR STONE: | would like to put our -- | 14 position that he was still aresident of Lanai. But the
15 would like to put our Active Proposal List away, and 15 court only decided on what does it mean to be aresident
16 just note where we had |eft off before we did the Frank 16 tovote, and not really residency with regard to
17 jump. Weleft off at -- 17 candidacy. But | would imaginethat it's going to be
18 MEMBER SUGIMURA: 8.7.15. 18 the same definition.
19 CHAIR STONE: Yeah. What number? Sherry,do |19 CHAIR STONE: Very good. Thank you.
20 you remember? 20 Does that answer everybody's questions?
21 MS. BRODER: We left off at Page 9, 8.15.1. 21 MEMBER DE REGO: Uh-huh.
22 Okay. And that was already deferred to this meeting. 22 CHAIR STONE: Good. Moving on, Point 4 of the
23 CHAIR STONE: That will be the beginning -- 23 letter, significance of recent Hawaii County decision
24 that will be the beginning point on that. 24 regarding voting registration in the district 90 daysin
25 MS. BRODER: Yeah. 25 advance of the primary election. Sherry, can you give
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1 CHAIR STONE: Okay. Thank you. 1 usasummary, please?
2 MEMBER CRIVELLO: I'msorry. Can you repeat 2 MS. BRODER: That caseis, actually, on appeal
3 that again? 3 totheHawaii Supreme Court. But, basically, somebody
4 CHAIR STONE: So we will be -- when we come 4 who had lived in the County of Hawaii for a couple of
5 back next meeting, depending, again, if we have, you 5 years before took out candidacy papers, but hadn't lived
6 know, specialists here to discuss other active 6 inthedistrict for the requisite length of time. And
7 proposals, we'll be starting with Number 8.15.1. 7 the Court found that additional requirement of living in
8 MEMBER SUGIMURA: Isthat Stacy'shomework? | g8 thedistrict for aparticular length of time was an
9 Isthat Stacy's homework? 9 undue burden, that particular kind of residency
10 CHAIR STONE: Add the function of 10 requirement. The person had lived in the County for,
11 sustainability. Thisisthe discussion on the division 11 you know, acouple of years already. So -- so | think
12 onsustainability. We had some very good insight today 12 that's one further detail, but doesn't really affect
13 onthat. All right. Great. 13 anything that you were discussing doing.
14 So putting the Active List away right now. 14 CHAIR STONE: Thank you.
15 Very good job, Commissioners. 15 Moving on to Point 5 in the letter, query
16 Yes. At this stage, we need to go back to 16 regarding video conferencing for public meetings.
17 Sherry'sletter. And Point 2 on Page 2 of Sherry's 17 Summary.
18 letter isdraft Charter amendments attached, staff is 18 MS. BRODER: Okay. Thelaw aready allows for
19 drafting language for consideration of possible Charter 19 video conferencing for public meetings. And so you
20 amendments. | think we could possibly defer this at 20 could be having a meeting with people in attendance here
21 thisstage, have this discussion later. Everybody can 21 and, let'ssay, peoplein attendancein Lanai. Theonly
22 review. | think we have alot on our plates right now. 22 thing isyou have to have equipment that works. And,
23 I'would like to say thank you to Sherry for 23 also, you know, it has to be that people on both ends of
24 getting those drafts together. 24 the equipment, people here and peoplein Lanai, have to
25 Point 3, query regarding residency 25
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1 good equipment. But it seemsthat the Sunshine Law is 1 CHAIR STONE: Okay.
2 clear that aslong as the equipment allows full 2 MEMBER DELEON: Soit's here, if anybody wants
3 participation, people don't actually have to be 3 tolook at it.
4 physicaly present. 4 CHAIR STONE: Canyou give usjust avery
5 MEMBER DELEON: Mr. Chair? 5 brief overview? Brief, please.
6 CHAIR STONE: Yes. 6 MEMBER DELEON: Very brief.
7 MEMBER DELEON: | think that was an 7 CHAIR STONE: Uh-huh.
8 interesting point made in our public hearing this 8 MEMBER DELEON: Basically, 1,285 email
9 morning about the fact that we were saying that all 9 addresses were actively sent this survey, 327 replied.
10 public meetings will be, you know, televised throughout |10 That's 25 percent. For thiskind of survey, that'sa
11 the County. | think that's a good point, at least 11 good response. It's an internet survey done through
12 logistically. 12 Zoomerang, which iswhat our association uses dl the
13 CHAIR STONE: Uh-huh. 13 time. Support for single-member districts over at-large
14 MEMBER DELEON: It doesn't meanit hastobe |14 was89 percent. Support for four-year termswas 78
15 (inaudible). Maybejust stick with County Council or 15 percent. Thereport for term limits was 82 percent.
16 some other kind of really necessary kind of meetings, 16 And 96 percent agreed that the Commission shall allow
17 and not everything. 17 this matter to get on the ballot.
18 CHAIR STONE: Makessense. All right. Thank |18 CHAIR STONE: Very good. Any discussion?
19 you. 19 Commissioner Moikeha
20 Moving on to Point 6, query whether the 26th 20 MEMBER MOIKEHA: | know Dave introduced his
21 Amendment that guarantees the right to vote to 18 21 survey results as he was requested. And concerning what
22 year-olds also guarantees their right to be candidates 22 was sent out, it appears that they thought | -- | don't
23 for office. Summary. 23 know if it's|l, it said "acommissioner.” | did ask
24 MS. BRODER: Okay. Well, thisquestioncame |24 Daveif hewould revea if he thought -- identify that
25 up with regard to residency, if you wereto make--you |25 person. And he deferred to Bob Lightbourn. If itis
Page 258 Page 260
1 know, you haveto be -- or register to vote -- you have 1 me, | did not request them to do asurvey. | questioned
2 toregister to vote in order to be a candidate for 2 whether or not -- what the process was on how they came
3 office. The courts have been clear that although the 3 totheir conclusion of their position, given that they
4 amendment, the 26th Amendment, guarantees an 18-year-old 4 are amembership-based organization. So if that was me
5 theright to vote, it doesn't guarantee an 18-year-old 5 that initiated that, that istheir interpretation. |
6 theright to run for office. For instance, to run for 6 did not request a survey to be done.
7 President of the United States of America, you have to 7 CHAIR STONE: Very good.
8 be 36 yearsold, or something like that. And even to 8 Commissioner Deleon, do you have aresponse?
9 run for Governor, in Hawaii, there's an age 9 No, okay. Thank you.
10 qualification. 10 MEMBER DELEON: Never mind. (Inaudible.)
11 CHAIR STONE: Very good. Thank you. 11 CHAIR STONE: Commissioner Sugimura.
12 Okay. Moving on, review of draft amendment 12 MEMBER SUGIMURA: So just kind of interesting,
13 language, Article 3, County Council terms, review of the 13 the-- from the last testimony in my notes, the Realtors
14 draft amendment language, Article 8. Y ou know, let's -- 14 Association of Maui has 14,000 members. So doesit
15 1 think I'm going to defer these items at thistime. So 15 mean, then, that the --
16 we'redeferring 1B, C, D and E. Without objection? 16 MEMBER DELEON: We have some associated
17 (No response.) 17 members. We have other members who have asked not to
18 CHAIR STONE: And Old Business, we have none. 18 participate in surveys, so they have been removed from
19 So New Business, discussion on communication 19 thelist. So that'sthe folks who want to participate
20 items. Isthere any discussion? 20 or have not signaled to be removed from the list. And
21 MEMBER DELEON: Chair? 21 morelike 1,300. That'samoving -- it'samoving
22 CHAIR STONE: Yes, Commissioner Deleon. 22 target.
23 MEMBER DELEON: | just want to point out that 23 CHAIR STONE: Thank you, Commissioner DelLeon,
24 the Realtors Association of Maui was asked to do a 24 for providing that.
25 survey, so wedid asurvey. 25 Any further discussion on communications?
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1 (No Response.) 1 CERTIFICATE
2 CHAIR STONE: No. Very good. 2
3 Why did | lose my agenda at the very end? 3
4 MEMBER OKAMOTO: It says, "Adjournment.” 4 I, TONYA MCDADE, Certified Court Reporter of
5 CHAIR STONE: Yesh. But | get toread it. 5 the Statg of Hawai.i, do hergby certify that the . '
6 MEMBER DE REGO: Mr. Chair, point of order. | 6 proceedings contained herein were taken by me in machine
2 will not be here for Novermber 14th. 7 shorthand and.thereafter was reduced to print by mgans
8 CHAIR STONE: Guilty. Guilty. 8 of computer-aided transcripti oq; .and that the foregoing
9 represents, to the best of my ability, atrue and
9 MEMBER DE REGO: So-- 10 accurate transcript of the proceedings had in the
10 CHAIR STONE: What's your -- 11 foregoing mater.
1 MEMBER DE REGO: | will beon atrip. 12 I further certify that | am not an attorney
12 CHAIR STONE: -- excuse, Commissioner DeLeon? |13 nor an employee of any of the parties hereto, nor in any
13 MEMBER DE REGO: | will be on my -- 14 way concerned with the cause.
14 CHAIR STONE: I'm sorry. Commissioner De 15 DATED this 8th day of November, 2011.
15 Rego. Where are you going to be? 16 /é,,.?a 7/7‘@(4’
16 MEMBER DE REGO: | will bein Northern 17
17 California, Y osemite. 18 TonyaMcDade
18 CHAIR STONE: Businessor pleasure? Certified Shorthand Reporter #447
19 MEMBER DE REGO: Pardon? 19 Eﬁiﬁﬁ;ﬂﬁﬁoﬁm
20 CHAIR STONE: Business or pleasure? 20 Certified Broadcast Reporter
21 MEMBER DE REGO: Thisisboth, actually. 21
22 CHAIR STONE: Very good. 22
23 Okay. Next meeting date and discussion. 23
24 Okay. Well, next meeting date is Monday, November 14th, |24
25 2011, 10:00 a.m., here at the Planning Conference Room, 25
Page 262
1 Kalana Pakui Building.
2 And without objection, I'm going to adjourn
3 thismeeting. Areyou sure? Are you sure nobody
4 wants -- the gavel isgoing to fall. Going once --
5 MEMBER OKAMOTO: Hit that gavel.
6 CHAIR STONE: -- going twice. Meeting
7 adjourned at 4:08. ...(gavel)...
8 (Meeting adjourned at 4:08 p.m.)
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Certified Shorthand Reporters Maui




	Full Size
	Word Index



