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Thomas Noda, Deputy Fire Chief
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Manuel Asus, Member

Ceorge ¥, Konde, Member
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Robkert Johnson, Advertliser Repoarter



BOLL_GALL:

There were 9 members present and 2 excused at the
regular meeting of the Maul County Charter Commission on
August 8, 1963,

MINUIES: 4 .

The minutes of the previous meeting held on August 1, 1963
were distributed to the members and approval of sald minutes
wag deferred until the next mesting. nutes of the meeting of
July 25, 1963 were approved as circulated.

LITERATURE: i & s :

‘Copies of "Local Government Law for the State of Hawaii®,
"Recommendations of the Chariter Study Commiitee® of the County
of Los Angeles (1962), Information for Charter Cemmission and
Organizational Charts of the Pollce Commission, Fire Department,
and Liquor Commission, and 1962 Annual Repoxrts of tha Police
and Liquor Commissions were circulated to the members.

A copy of the "Recommendations of the Charter Stud
Committea” of the County of Los Angeles [1958) is on file in
cur temporary quarters at the County Attorneyls Office for
interested members to read.

Coplaes of a letter, together with a list of faculty and
administration members participating in the Charter Commission
Assistance Project, from President Thomas H. Hamilton of the
University of Hawail were circulated to the members.

GENERAL DISCUSSIONs p

In bohalf of the members of the Charter Commission, the
Chairman thanked the members of the various depariments for
sparing us their time and for helping us orient our way in
leazrning the functiens and duties of these departments.

Eolice Cormission: -

Chlief of Police Jean R. Lanej Deputy Chief of Police
Andrew S, Fzeitasy and Masssrs. Robert Ohiggshi and Edward K. Tam,
Chalrman and Executive Sacrata:z. respectively, of the Police
Commission were intreduced to the members of the Charter
Commission. The Chairman suggestad “"question and answer"
discussion in oxder o expedite mattexrs more casily,

Chief Lane explained that under the Uniform Police
Cenmission Act and bacause of the interpretatiion of the Attorney
General, the Police Commission is definitely a policy-making
body, The rules and regulations are made by the Polics Commission,
as reconmended by the Chief, who normally has to deal with the
oparatiens whexe the laws §i¥E1y set up normal progcedures and
outline the scope of work, @ commissioners operate as a body,
rot as individuals, The Commission could set up policies.

. Each commissigner is appointed for a fariod of five years
by the Governor, One commissicner is appointed each ysar; there-
fove, thexe is a continuity of service. The Chairman and
Executive Officer will take over the appointment of the Police
Commission effective January 1965, The Police Commission under
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cur present law, has the authority to appoint and remove a
Police Chief., According to the law, it takes three members to
remove a Police Chief. The Police Commission establishes rules
and regulations of the Police Depariment.

_ The Chief of Police of all the counties holds an unusual
position and actually should save the counties considerable
amount of money in that the Chief of Police is the coroner.
Under this present sxstam where the Police Chief is the coroner,
it would be impossible for any police officer to cover up any
crime., Also, under this system, any County physician could
handle the ceroner's physician work., As far as police work is
concerned, it does not have an investigation staff.

The Police Depariment is responsible for the administration
of the Motor Vehicle Safety Responsibility Laws weights and
measures checking, which is done twice a ysar; fire arms regis~
trationy health regulations. NormgllK. the Police Department
snforces health regulations only to the point of reporting to
the Board of Health, who in turn follows through.

There 1s a total of 107 men loyed in the Police
Department, of which 12 are on Molokai, 5 on Lanai, and 3 in
Hana. In these smaller districts, they operate on a staggered
and split shift.

Chief Lane expressed that the Police Department and the
Board of Supervisors have worked very well togethexr with pelitical
prassure at 2 minimum,

Deputy Chief of Police explained briefly that the Governor
appoints the Police Cemmisslon, who in turn appoints the Police
Chief; and that the Board of Supervisors provides the funds to
the Police Cemmission, He felt that the appointment of the
Police Commission by the Governor is a very important thing in
that it helps the Chief of Police and takes the pressuxrs out of
the Board of Superxvisors.

Under the Oxganic Act the office of the High Sheriff was
craated. He was under the Governer and in charge of the Police
Departments of the Territory._ When this office of the High
Sheriff was eliminated, the duties of the High Sheriff were
transferred to the Chief of Police.

The_total apgropriation for 1962 was $916,749 as compared
with $764,867 in 1959, The distribution of expenditures for 1962
was as foilows: Salaries «~ 74,8%; Patrol Service = 13,7%;

County Jall « 6.2¥; and Miscellaneous Overhead = 5,3%.

A{ter thanking the members of the Police Commission, the
Chalir called for a short recess of 5 minutes at 2:40 p.m.
Meeting was recenvened at 2i45 p.m.

Fire Depa -

Mr. Thomas Noda, Daputy Fire Chief was introduced to the
members of the Charter Commission, Mr. Noda explained that the
Fire Chisf and the Deputy Fire Chief are appointed by the Chair~
man and the Boaxd of Supervisors. The Fire Chief has complete
responsibility for the administration of the Fire Department.
Mr. Noda stated that in ovrder to have a moxe efficient fire
department they would need more men and more stations on Maui
and Molokai, proper equipment, and a training program whereb
someone could go to Honolulu to learn or semecne from Honolulu
could come to Maui to train the Fire Department personnel.
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Property damages caused gx fires in 1962 amounted to
$219,574.50 Yn ¢ rison to $41,815.00 for 1961, the difference
amounting to $177,759.50, This difference was due to the fire
at t?c Paia School and the contractor's warehouse at Sheraton
Hotel,

There are no duplicating duties in the Police and Fire
Departments as far as daily duties are cencerned. In case of
rescue work (as in drowning) the Police are sometimes notified
first; they in turn notify the Fire Depariment as the rescuc
truck is at the fire station.

The Fire Department provides ambulance service to
residents in Lahaina with their rescue truck. As far as fivst
ald is concerned, the firemen know only the fundamentals.

Liguox Commission: -

Messrs., Seichi Yatsushiro, Chairman; Winston Miyahira,
Executive Secretary; George Y. Kondo and Manuel Asue, Memberss
were introduced to the members of the Charter Commission.
The members of the Liquor Commission are appointed by the
Governor on staggered terms, The Chairman of the Commission is
designated by the Governor unlike the other commissions whexre
the Chairman is apgointed _membexrs of the commission. _
Effective Jan » 1965, this commission will be under the
County setup with 5 members on the commission. The Lidquer
Commission has an Executive Secretary, a Chief Inspector,

4 Liquor Law Inspectors, and a Clerk=Reporter on its staff.

The Liquor Commission is vested with authority which is
divided into 4 categories: (1) Licensing, (2} Enforcement,
(3) Adjudication, and (4) Rule-making. Under licensing, the
Commission has the authority to grant, refuse, suspend and
revoke any license for the manufacture, importation, and sale
of liquors. Under enforcement, the Commission has inspactors_
who police the licensed areas and who control, supsrvise and
regulate the manufacture, importation and sale of liquors through
the snforcement of liquor laws and rules and regulations of the
Commission. Under ad?ugication. the inspectors investigate
complaints, sub-poena records and examine the same to hear testi=
monies and to take appropriate adjudicative actions. Under rulee
making, the Commission has the authority to make, amend, and
f.p.. rules and regulations for the enforcement of the liquer
aws,

An inspector goes to Molokai every other week and once
in three months to Lanai. However, should there be need for
an {nspector to go to Lanai at any other time, they are so
informed by the Lanai Police Department. )

___The Liquor Commission inspecters are responsible for
arresting violators of the liquor laws of the State since the
Police Department does not have snough men to de this. They
also enforce rules and regulations as well as inspect and
investigate licensed premises.

ARJOURNMENT s _ ;
After thanking the members of the various departments for

their time and information, the Chairman adjourned the meeting
at 33155 p.m,
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NEXT _MEETING: " :
August 15, 1963, commencing at 7:30 p.m. in the Board
Chambexrs,

Respactfully submitted,
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